
 

Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1A-1. CoC Name and Number: HI-501 - Honolulu City and County CoC

1A-2. Collaborative Applicant Name: Partners In Care - Oahu Continuum of Care

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Partners In Care - Oahu Continuum of Care
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1B. Coordination and Engagement–Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's

Coordinated Entry
System

1. Affordable Housing Developer(s) Yes Yes No

2. Agencies serving survivors of human trafficking Yes Yes No

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes No

4. CoC-Funded Victim Service Providers Yes Yes Yes

5. CoC-Funded Youth Homeless Organizations Yes Yes Yes

6. Disability Advocates Yes Yes Yes

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) Yes No No

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) Yes Yes Yes

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs)
(Tribal Organizations)

Nonexistent No No

13. Law Enforcement Yes No No

14. Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes

15. LGBT Service Organizations Yes Yes Yes

16. Local Government Staff/Officials Yes Yes Yes

17. Local Jail(s) No No No

18. Mental Health Service Organizations Yes Yes Yes
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19. Mental Illness Advocates Yes Yes Yes

20. Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

21. Non-CoC-Funded Victim Service Providers Yes Yes Yes

22. Organizations led by and serving Black, Brown, Indigenous and
other People of Color

Yes Yes Yes

23. Organizations led by and serving LGBT persons Yes Yes Yes

24. Organizations led by and serving people with disabilities Yes Yes Yes

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes Yes Yes

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33. Native Hawaiian Foundation Yes Yes Yes

34. Native Hawaiian Government Agency Yes Yes No

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of accessible
electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are
encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1.The invitation process for new members includes open invitations &
coordinated campaigns with targeted outreach. The CoC website extends an
open invitation to the public with instructions and contact information.
Additionally, non-members who attend CoC meetings or events are invited to
join. Each November, the Organizational Development & Awareness
Committees conduct a membership drive, which is communicated via the CoC
email listserv (400+ contacts). These committees request that CoC partners
identify potential new members, including homeless service consumers and
community advocates, to ensure broad representation. They also conduct
strategic outreach to engage stakeholders that are underrepresented in the
CoC.
2.The CoC complies with the ADA & provides information & materials to
individuals with disabilities using accessible formats. Alternate formats (e.g.,
Braille or audio ) are upon request.
3.To engage individuals who currently have lived experience with
homelessness, the CoC engages local leaders of homeless communities (e.g.,
Ka Po’e o Kaka’ako) to identify interested community members. To identify
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individuals with previous lived experience, the CoC works with providers and
advocacy groups to identify former clients who would be interested in CoC
involvement. The Oahu Youth Action Board (OYAB) includes individuals with
lived experience and it outreaches to other youth with lived experience. In
addition to the OYAB, we have 2 CoC Advisory Board members with  lived
experience.
4. To ensure inclusion and to coordinate efforts, the CoC works with
organizations that serve the indigenous people of Hawaii, this includes formal
data sharing partnerships with Liliuokalani Trust & the Office of Hawaiian
Affairs. The CoC also works closely with We Are Oceania, which serves the
Compact of Free Association residents of Micronesian, Marshallese, and
Palauan decent.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1. Partners In Care (PIC), as O‘ahu’s CoC, aims to prevent and eliminate
homelessness through open and inclusive participation of stakeholders
representing different sectors and systems, including individuals with lived
experience of homelessness. The CoC solicits and considers opinions through
the many mechanisms: general meetings; board meetings; committee or
workgroup meetings; an annual homeless conference; annual stakeholder
surveys; focus groups; community meetings; and key informant interviews.
2. Information is communicated and solicited at CoC general, board, committee,
and workgroup meetings, and include opportunities for comments and
questions. The CoC’s meetings follow the Brown Act and are open to the public.
Meeting dates and agendas are posted to the website and listserv in advance.
The CoC meetings maintain a participatory structure that encourages the free
flow of ideas regarding improvements and approaches in preventing and ending
homelessness on O‘ahu.
3. In addition to information gathered during CoC meetings, the Organizational,
Development, and Advocacy Committees implement annual surveys soliciting
feedback from community stakeholders regarding the CoC’s service priorities,
membership goals, and policy initiatives. The CoC facilitates focus groups and
conducts interviews and surveys with community members to gather input
regarding specific planning initiatives or applications for new funding resources
(e.g., the YHDP). CoC members regularly participate in neighborhood board
meetings to share information and gather community input. The CoC
coordinates the State Homeless Conference, annually in November, which
provides a unique opportunity for the entire community—from frontline staff to
business owners and landlords—to collaboratively address homelessness
challenges.
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1B-4. Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously received CoC
Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making information
accessible in electronic formats.

(limit 2,000 characters)

1-2. On September 13, 2021, the CoC issued an RFP on its website requesting
proposals from agencies providing shelter & supportive services to persons
experiencing homelessness.   The CoC emailed the RFP to a list of over 400
individuals representing 70 organizations – 12 of which currently receive CoC or
YHDP funding. The RFP included a description of submission requirements &
methods and the evaluation process for renewal & new projects. The CoC
announced acceptance of new project proposals from both CoC & non-CoC
funded agencies at open public meetings including: 2 RFP Information Sessions
on September 15 and 17, 2021 & the general membership and committee
meetings during September.
3. The RFP instructed applicants to submit their hard copy proposals, which
included 1 original & 5 copies, and 1 digital pdf combining all documents on a
flashdrive . The CoC also instructed potential applicants on how to submit their
applications during the RFP Information Sessions on September 15 and 17,
2021. The RFP emphasized the important of timely submission of applications.
4. The RFP included a thorough explanation of the process for determining
inclusion and prioritization of projects in the CoC Program Competition as well
as provided background on the CoC program and funding competition. The
RFP and the CoC website also included the scorecards evaluators would be
using for each project type. Additionally, this year, the RFP included a sample
narrative guide for applicants to follow to ensure that they addressed all
required criteria. The CoC reviewed this process and scorecards with
evaluators and potential applicants during the Information Sessions.
5. The CoC complies with the ADA & provides information or materials to
individuals w/disabilities using accessible formats. Alternate formats (e.g.,
Braille or audio) are upon request.
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or
Operations of

Projects

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBT persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18. Health Plans Yes

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

1. The ESG program recipient for the O‘ahu CoC is the City & County of
Honolulu (City). The CoC’s Planning Committee (PC), includes representatives
from the City & ESG sub-recipients, consultants with the 2 City departments
responsible for ESG planning & fund allocation: Department of Community
Services (DCS) and Budget & Fiscal Services (BFS). The PC conducts
research using data from CES, HMIS, & the PIT Count to determine needs & to
create a fiscal mapping document that identifies system gaps. The PC presents
this research annually to the City and makes recommendations on how to
allocate ESG funding across the 4 eligible categories of expenses: Shelter
Operations, Street Outreach, Homelessness Prevention, & RRH. In addition,
the City requests input from the CoC on contract amendments and reallocation
of funding across categories if the evaluation process determines that a sub-
recipient is underperforming.
2. The CoC participates in ESG evaluation & reporting through a peer review
process led by the PC. This process involves a) review of HMIS & CES
program-level data, including information on whether the sub-recipient is
drawing down funds regularly or has unused vouchers and b) site visits to sub-
recipient  programs. The CoC shares this information with the City to inform the
CAPER. The ESG CAPER is then aligned w/the CoC Program’s APR.
3. CoC staff & PC members conduct an annual PIT Count of homelessness on
Oahu and publishes a report on the findings. The CoC shares this report and
HIC data on its website for transparency. The CoC includes the City when
reporting & submitting information & data on the Oahu homeless population.
4. CoC staff & PC members work w/DCS & BFS to develop actions plans that
operationalize the Consolidated Plan (CP), which is updated every 5 years.
Information on opportunities (e.g., new programming that can be leveraged and
integrated into the CP) as well as trends or emerging needs is communicated
through CP action planning meetings, monthly CoC meetings, emails, & CoC
website.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:
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1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are
not separated.

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s
geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

Yes

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

1. how your CoC collaborates with youth education providers;

2. your CoC’s formal partnerships with youth education providers;

3. how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

4. your CoC's formal partnerships with SEAs and LEAs;

5. how your CoC collaborates with school districts; and

6. your CoC's formal partnerships with school districts.

(limit 2,000 characters)

1. The Homeless Youth Services Network (HYSN), a 50-member group of youth
serving agencies, is a CoC member as are all the youth housing service
providers and Runaway Homeless Youth (RHY) providers working
w/unaccompanied youth on Oahu.
2. The Oahu CoC is comprised of over 55  partner agencies, many  from youth
serving agencies. These agencies work closely with the Hawaii Department of
Education (HIDOE), City, & private foundations to ensure youth have the
opportunity to earn their diplomas through educational training.
3. The CoC provides a framework through which educational partners work
together to reduce the risk of youth (re)entering homelessness, particularly
when exiting a public system (e.g., release from corrections or “aging out” of
extended foster care). Representatives from public systems  and youth service
providers contracted by these systems to deliver direct services participate in
monthly CoC meetings as well as CES meetings. The CoC collaborates w/youth
providers in planning, delivery, or coordination of training or technical
assistance, & resource development (awarded FY 2019 YHDP grant).  The
State Coordinator from the HIDOE Office of Curriculum Instruction & Student
Support (OCISS)—Education for Homeless Children & Youth (EHCY)
participates in CoC activities & is the regional representative for the National
Association for the Education of Homeless Children & Youth (NAEHCY). She
shares OCISS and NAEHCY information with CoC members at monthly
meetings.
4. The CoC has a formal partnership with HIDOE, which is the state & local
education agency for Oahu. The CoC has an agreement with HIDOE to allow
HIDOE McKinney Vento representatives to enter homeless family units into the
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Oahu HMIS in order to better integrate these systems.
5 and 6. O‘ahu's 4 public school districts (Honolulu, Windward, Central &
Leeward) are represented on the CoC through School Liaisons (McKinney-
Vento & State funded) who are focused in prevention & diversion services &
work through the OCISS.

1C-4a. CoC Collaboration Related to Children and Youth–Educational Services–Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

The CoC adopted the following policies and procedures to ensure individuals
and families who become homeless are informed of their eligibility for
educational services: CoC funding recipients serving households with children
1) must adhere to the local Educational Assurances Policy (EAP), which
requires the identification of staff whose job is to ensure children are enrolled in
school consistent with HUD EAP and the Elementary and Secondary Education
Act; 2) formally adopt and post an EAP; 3) file a signed EAP; 4) support family
choice for selecting housing near child’s school; 5) assist DV families in
enrolling children in a public school of their choice and with procedures to
ensure safety; 6) offer families a letter verifying eligibility for services; 7) ensure
access to transportation; 7) review rights with parents; 8) provide advocacy
when educational rights are violated; 9) include education as a component of
exit plans; 10) provide technical assistance on request; and 11) contact HIDOE
when warranted. AUW 211 obtains and disseminates information of educational
rights/referrals specifically for homeless families with children. All families
remain eligible for certain rights or protections regardless of their circumstance.
HDOE school liaisons work closely with shelter and outreach providers to inform
families and unaccompanied students of their rights under the McKinney Vento
Act. The school liaisons are instrumental in ensuring that students are
connected to services to receive free meals, transportation, and other school-
based supports. HIDOE school liaisons also collaborate with youth
shelters/agencies and Head Start, etc. to better meet the needs of families
outside of a school's jurisdiction.

1C-4b. CoC Collaboration Related to Children and Youth–Educational Services–Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No No

2. Child Care and Development Fund No Yes

3. Early Childhood Providers No Yes
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4. Early Head Start No Yes

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood
Home and Visiting or MIECHV)

No Yes

6. Head Start No Yes

7. Healthy Start No Yes

8. Public Pre-K No Yes

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10. Native Hawaiian Foundation Yes Yes

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Annual
Training–Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)

1. CoC  protocols for addressing the safety needs of DV survivors are aligned
w/Opening Doors: The Federal Strategic Plan to Prevent & End Homelessness
& the Violence Against Women Act. The CoC recognizes a DV-specific CES
process that protects the safety & confidentiality of DV survivors. CES entry is
initiated through the confidential DV hotline. DV providers conduct an internal
DV CES process, utilizing the community-chosen tool, the VI-SPDAT, &
connect homeless DV survivors w/DV specific resources. If survivors cannot be
accommodated with DV-specific resources, non-identifying information,
including VI-SPDAT score & the size of household, are shared w/the CES. The
CES includes housing & services available through the CoC Program, ESG
Program, Dept. of Justice, & the Dept. of Health & Human Services programs.
Providers may pursue a universal request for special prioritization, a
supplement to the VI-SPDAT for vulnerable populations to help triage survivors.
If providers believe the survivor’s safety is at risk, they follow VAWA-compliant
Emergency Transfer Plan procedures to request emergency transfer of
assistance between housing units. These procedures include: immediate
transfer; trauma-informed care; client choice; preferred housing providers;
interagency MOUs; referral to non-CoC services; safety plans, safety-first
networks; & training.
2. At entry, survivors are educated on housing options available through CES
and may choose the type of assistance that aligns with their needs. Agencies
serving DV survivors are not required to participate in the CoC’s CES/HMIS, but
each agency utilizes a comparable database, the Oahu DV CES was awarded
in FY 2020 & is operationalizing with a database almost fully functioning, which
only DV serving providers have access to. Federal & Hawai‘i State Laws protect
victims of violence & disclosure of identifying information or of the location of DV
residences to unauthorized persons is prohibited by law & subject to penalties.
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1C-5a. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)

The 2021 PIT Count showed 263 sheltered DV survivors and 155 unsheltered
DV survivors on O‘ahu, compared to 110 and 135 in 2019, respectively.
Consistent with national data, roughly half of Hawai‘i's homeless women cite
intimate partner violence as a factor. Even women who have successfully
managed to leave their abusers often find themselves with desperate housing
and financial needs, compelling them to return to their abusers. Hawai‘i's high
cost of living, food, transportation, and medical care converge combined with
inadequate pay, unequal pay for women, lack of affordable housing, and
practical barriers to accessing support (e.g., unmet needs for childcare, lack of
transportation, inability to leave work) often make it difficult for survivors to
achieve stability. Due to the confidentiality requirements of working with
survivors, each DV housing provider utilizes their own internal HMIS
comparable database to track participation as well as service utilization and
needs. DV service providers utilized the aggregate data from their databases to
identify: needs and trends among domestic violence, dating violence, sexual
assault, and stalking survivors: increasing homelessness among families
experiencing domestic violence; longer stays in emergency shelter, especially
for larger families, due to a lack of affordable housing; increase in single DV
survivors exiting shelters and transitional housing to live with family or friends;
identifying major utilizers of transitional housing as families, not single survivors;
finding that singles DV survivors tend to be chronically homeless and have
entered DV or other homeless shelters multiple times; finding that high levels of
substance use and mental health issues exist among homeless DV survivors;
increase in survivors with emotional support animals and the need for housing
that accommodates animals. The proposed DV CES project will work to create
a single database outside of HMIS with all DV beds and resources.

1C-5b. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Coordinated Assessment–Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

1. prioritize safety;

2. use emergency transfer plan; and

3. ensure confidentiality.

(limit 2,000 characters)

Provide appropriate safety planning. Coordinated Entry System (CES)
participating providers shall provide necessary safety and security protections
for persons fleeing or attempting to flee domestic violence, stalking, dating
violence, or other domestic violence situations. Minimum safety planning must
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include a threshold assessment for participant safety needs and if applicable,
referral to appropriate trauma-informed services. CoC providers are trained on
the complexity of responding to individuals and families fleeing domestic
violence, privacy and confidentiality, and safety planning, including how to
handle emergency situations at access points. CoC providers make safety
referrals to victim service providers as determined to be clinically appropriate or
at the request of the client. Providers participating in the CES work in
partnership with advocacy organizations/shelters serving survivors of domestic
violence to ensure considerations are made to address the specific safety and
privacy needs of victims. This consideration includes giving individuals and
families the ability to decline housing in neighborhoods that would compromise
their location, the choice to be entered anonymously into a separate database,
and the right to have full access to housing options. If providers believe the
survivor’s safety is at risk, they follow VAWA-compliant Emergency Transfer
Plan procedures to request emergency transfer of assistance between housing
units. These procedures include: immediate transfer, trauma-informed care,
client choice, use of preferred housing providers, interagency MOUs, referral to
non-CoC services when appropriate, safety plans, safety-first networks, and
training. Federal & Hawai‘i State Laws protect victims of violence & disclosure
of identifying information or of the location of DV residences to unauthorized
persons is prohibited by law & subject to penalties.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender–Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families
receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to
Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.  You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://files.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with–if there is only one PHA in your
CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into

Public Housing and Housing Choice Voucher
Program During FY 2020 who were

experiencing homelessness at entry

Does the PHA have a
General or Limited

Homeless
Preference?

Does the PHA have a
Preference for

current PSH program
participants no
longer needing

intensive supportive
services, e.g.,
Moving On?
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Hawaii Public Housing Authority 92% Yes-Public Housing Yes

City and County of Honolulu 55% Yes-HCV No

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs
your CoC has working relationships with, to adopt a homeless admission preference–if your CoC only has
one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless admission
preference.

(limit 2,000 characters)

The establishment of the Hawai‘i Interagency Council on Homelessness (HICH)
in 2011 provided an opportunity for coordination between stakeholders, such as
the Hawai‘i Public Housing Authority (HPHA), the CoC, homeless service
providers, and the City and County of Honolulu, to collaborate in the
development of policies to address homelessness throughout the state. One
such policy relates to preferences for federal and state public housing resources
as administered by HPHA. Housing placement preferences in state and federal
programs (e.g., Section 8 Housing Choice Voucher Programs and Federally-
assisted Public Housing Program) include priority preferences for the following
applicants: elderly, involuntarily displaced, domestic violence survivors,
veterans and families of deceased veterans whose death was determined to be
service connected, families residing in a transitional shelter for the homeless
and who have successfully completed a social service plan, and other families
determined by the staff. Per state law, not less than 50% of available units are
for applicants without preference, and up to 50% of available units are available
for applicants with a preference. HPHA has aligned with the CoC housing and
service system and looks forward to further developing a partnership with the
CES in order to track PHA progress in prioritizing access to housing resources
for Oahu’s vulnerable homeless families and disabled individuals.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s jurisdiction that
your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Tax Credit (LIHTC) developments No

4. Local low-income housing programs Yes

Other (limit 150 characters)

5.
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1C-7c. Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

Does your CoC include PHA-funded units in the CoC’s coordinated entry process? Yes

1C-7c.1. Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

1. how your CoC includes the units in its Coordinated Entry process; and

2. whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

1. Both PHAs located within the Oahu CoC are participating in the EHV
program which has dedicated units to accept referrals solely from the
Coordinated Entry process.
2. The Oahu CoC (PIC) has MOU's in place with both the State Hawaii Public
Housing Authority (HPHA) and City and County of Honolulu PHA to help in
coordination and distribution of the Emergency Housing Vouchers. PIC meets
with both entities on an almost weekly basis to ensure continuity of care
between clients coming to housing from the streets, shelters, or other non-
permanent living situation.

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

No

1C-7d.1. CoC and PHA Joint Application–Experience–Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

1. the type of joint project applied for;

2. whether the application was approved; and

3. how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.
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Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers
dedicated to homelessness, including vouchers provided through the American Rescue Plan?

Yes

1C-7e.1. Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program–List of PHAs with
MOUs.

Not Scored–For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program? Yes

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA

Hawaii Public Hou...

City and County o...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Hawaii Public Housing Authority

1C-7e.1. List of PHAs with MOUs

Name of PHA: City and County of Honolulu
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities No

1C-9. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.

31

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.

31

3. This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-
Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.

100%

1C-9a. Housing First–Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)

The Oahu CoC has implemented quarterly monitoring and evaluation of all CoC
program funded agencies. Part of this M&E looks at quarterly spend down, CES
and HMIS Data. What we glean from this information are things such as un-
assignment reasonings. If we find an agency is not taking a housing first/low
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barrier approach, we connect with the provider who is in violation and see what
barriers are preventing them from housing clients to remedy situations.

1C-9b. Housing First–Veterans.

Not Scored–For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly
move into permanent housing using a Housing First approach?

Yes

1C-10. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons experiencing
unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to
request assistance.

(limit 2,000 characters)

1. CoC partners who provide street outreach are IHS, HHHRC, Achieve Zero,
Kealahou West O‘ahu, Youth Outreach (Yo's), RYSE & others. The focus of
street outreach is to identify those who are unsheltered & facilitate access to an
ES or other safe, stable housing option, or if the individual is not ready for
shelter to provide harm reduction services. General outreach is conducted to
identify those who are homeless by name and to identify needs. VI-SPDATs are
conducted when a person indicates desire for housing & willingness to work
with an outreach worker. Various interventions and housing type are matched to
assessed need. Outreach is also conducted prior to enforcement of City
ordinances by both City & State personnel. Chronically mentally persons are
assertively outreached regularly by specialists over a longer period of time to
build trust & engage clients in treatment & seek housing. Outreach Workers
who are trained in best practices such as motivational interviewing, stages of
change and trauma informed care, help facilitate access to services through
working with clients to gathering IDs and other documents, providing
transportation, conducting initial screening and assessment and referral to CES
access points.
2.CoC street outreach covers 100% of O‘ahu.
3.Street outreach is conducted 365 days of the year. We have put in place
safety protocols which include wearing personal protective equipment (PPE)
during the Coronavirus pandemic.
4.Street outreach serves hard to reach populations using an approach that
emphasizes meeting individuals where they are at and using
customized/targeted approaches for subpopulations (veterans, seniors, IV drug
users, victims of trafficking). Example is outreach conducted by DHS Adult
Mental Health in which a psychiatrist is part of a street outreach team which
aims to identify and support chronically mentally ill homeless through
medication management and referrals to Adult Protective Services for clients
who are most vulnerable or experiencing abuse.
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1C-11.  Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC’s geographic area:

1. Engaged/educated local policymakers Yes

2. Engaged/educated law enforcement Yes

3. Engaged/educated local business leaders Yes

4. Implemented communitywide plans Yes

5. Other:(limit 500 characters)

1C-12.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2020 2021

Enter the total number of RRH beds available to serve all populations as reported in the HIC–only enter
bed data for projects that have an inventory type of “Current.”

895 1,049

1C-13.  Mainstream Benefits and Other Assistance–Healthcare–Enrollment/Effective Utilization.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.

Type of Health Care Assist with
 Enrollment?

Assist with
Utilization of Benefits?

1. Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health
Services)

Yes Yes

2. Private Insurers Yes Yes

3. Nonprofit, Philanthropic Yes Yes

4. Other (limit 150 characters)

1C-13a. Mainstream Benefits and Other Assistance–Information and Training.

NOFO Section VII.B.1.m

Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:
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1. systemically providing up to date information on mainstream resources available for program participants
(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s geographic area;

2. communicating information about available mainstream resources and other assistance and how often
your CoC communicates this information;

3. working with projects to collaborate with healthcare organizations to assist program participants with
enrolling in health insurance; and

4. providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

1.CoC funded projects work closely with clients to establish document
readiness, and connect them with other programs and benefits including
Medquest, SNAP, SSI, and SSDI. AUW’s 211 conducts an assessment for
bundled referrals, including benefits, based on eligibility criteria. Legal Aid
Society of Hawai‘i assists with applications and appeals for entitlement benefits.
CoC project staff follow-up with clients within 6 months and 1 year of exit from
housing programs, and assist in renewing access to benefits if needed. CoC
providers participate in SOAR training (SSI/SSDI, Outreach, Access &
Recovery program).
2.CoC partner agency, Hawai‘i Department of Human Services (DHS) operates
the Benefit, Employment & Support Services Division (BESSD) which
administers 9 public benefits programs, DHS provides up to date information on
mainstream benefits via their website, including information on eligibility and
application process. CoC works with the University of HI Richardson School of
Law to coordinate an annual training update for provider staff on mainstream
benefits.
3.Participation of the Healthcare partners and Medicaid health plans in CES
enables CoC partners to ensure that individuals & families experiencing
homelessness have access to health insurance. The integration of Medicaid
health plans into the CES supports the State's implementation of a new 1115
Medicaid waiver amendment for pre-tenancy & tenancy supports for chronically
homeless individuals.
4.CoC supports effective utilization of Medicaid & other mainstream benefits
through case planning activities which align these resources as part of a more
holistic approach to establishing safety, stability & self-sufficiency for clients of
CoC funded projects. Also by monitoring changes in the amounts of
employment and non-employment cash income.

1C-14. Centralized or Coordinated Entry System–Assessment Tool.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

3. prioritizes people most in need of assistance; and

4. ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)

1. The CES covers 100% of the HI-501 geographic area (Island of Oahu).
2. CES facilitates community-wide case conference meetings each week that
bring together homeless and healthcare providers. These meetings are meant
to address barriers a household may be facing, including households least likely
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to apply for services or who are service resistant. During these meetings,
homeless and healthcare service providers bring to the community’s attention
households who need service coordination or connection, at which point the
meeting attendees may collaborate and come up with creative solutions to
reach those households. Including healthcare providers in CES case
conferencing helps connect households who present at a healthcare facility to
the homeless service system.
3. Upon completion and input of a CES assessment and HMIS client consent
form into the HMIS, a household's assessment data will appear on the CoC’s
prioritization list, or By-Name List (BNL), for up to 12 months. A household’s
CES assessment data will be organized on the BNL according to a specific and
definable set of criteria - referred to as the prioritization matrix - designed to
identify a participant’s level of need, vulnerability, and risk. This criterion is
publicly available and consistently applied throughout the CoC for all
subpopulations.
4. The O¿ahu Coc has agreed upon a defined set of criteria for means of
prioritizing households for CES referrals (chronic homelessness, number of
disabling conditions, VI-SPDAT score, and other criteria further outlined in the
O¿ahu CES policies and procedures document). Severity of service need is
determined by the VI-SPDAT, F-VI-SPDAT, or TAY-VI-SPDAT, depending on
the subpopulation, for permanent supportive housing, rapid re-housing and
transitional housing CES housing referrals.

1C-15. Promoting Racial Equity in Homelessness–Assessing Racial Disparities.

NOFO Section VII.B.1.o.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance
exists within the last 3 years?

Yes

1C-15a. Racial Disparities Assessment Results.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance. Yes

2. People of different races or ethnicities are less likely to receive homeless assistance. No

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless
assistance.

Yes

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless
assistance.

Yes

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance. No

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless
assistance.

No
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1C-15b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect
the population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented
groups.

Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented
groups.

Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the
intersection of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging
leaders of different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial
disparities related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races
and ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races
and ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or
ethnicities experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

1C-15c. Promoting Racial Equity in Homelessness Beyond Areas Identified in Racial Disparity Assessment.

NOFO Section VII.B.1.o.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

After a 2019 report demonstrated racial disparities in types of services and
housing outcomes, the CoC collaborated with researchers at the University of
Hawaii at Manoa and the City of Honolulu to investigate trends over time in
service use patterns and patterns of sheltered and unsheltered homelessness
by race, gender, household types, and types of disabling conditions and needs.
Recognizing that social identities are intersectional, the CoC has worked with
researchers and homeless service providers to ensure that certain
combinations of identities are not falling through the cracks (e.g., Native
Hawaiian LGBTQ youth or Micronesian families). Understanding these different
groups’ experiences has been helpful in designing services and outreach
approaches that are more tailored to their needs. In response to findings that
some groups are under-represented in permanent housing programs, the CoC
is working with researchers to develop and pilot a new CES assessment tool to
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test for measurement invariance, particularly with regard to race. Researchers
will also be examining racial bias in the current CES tool. The PIC HMIS team
has worked to disaggregate race data and to capture differences between
ethnic groups (e.g., between Filipino and Japanese groups). Because Hawaii is
so racially diverse, understanding these groups’ different experiences with the
homeless service system is imperative for ensuring racial equity. Finally, the
CoC conducts a comprehensive racial equity assessment annually.

1C-16. Persons with Lived Experience–Active CoC Participation.

NOFO Section VII.B.1.p.

Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from
Unsheltered Situations

1. Included and provide input that is incorporated in the local planning process. 7 2

2. Review and recommend revisions to local policies addressing homelessness
related to coordinated entry, services, and housing.

7 2

3. Participate on CoC committees, subcommittees, or workgroups. 7 2

4. Included in the decisionmaking processes related to addressing homelessness. 7 2

5. Included in the development or revision of your CoC’s local competition rating
factors.

2 2

1C-17. Promoting Volunteerism and Community Service.

NOFO Section VII.B.1.r.

Select yes or no in the chart below to indicate steps your CoC has taken to promote and support
community engagement among people experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing
homelessness with education and job training opportunities.

Yes

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program
participants and people experiencing homelessness (e.g., babysitting, housekeeping, food delivery, data
entry).

No

3. The CoC works with organizations to create volunteer opportunities for program participants. No

4. The CoC works with community organizations to create opportunities for civic participation for people
experiencing homelessness (e.g., townhall forums, meeting with public officials).

Yes

5. Provider organizations within the CoC have incentives for employment and/or volunteerism. Yes

6. Other:(limit 500 characters)
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1D. Addressing COVID-19 in the CoC’s
Geographic Area

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1D-1. Safety Protocols Implemented to Address Immediate Needs of People Experiencing Unsheltered,
Congregate Emergency Shelter, Transitional Housing Homelessness.

NOFO Section VII.B.1.q.

Describe in the field below protocols your CoC implemented during the COVID-19 pandemic to address
immediate safety needs for individuals and families living in:

1. unsheltered situations;

2. congregate emergency shelters; and

3. transitional housing.

(limit 2,000 characters)

When COVID-19 cases first appeared on Oahu in March 2020, the Oahu CoC
immediately began working with the Department of Health (DOH), homeless
service providers, and other community stakeholders to develop safety
protocols in line with CDC recommendations. Our goal was to continue safely
providing services to individuals & families experiencing unsheltered &
sheltered homelessness while reducing risk among this population.
To ensure continued service provision to individuals living unsheltered and to
prevent community spread, the CoC distributed PPE to providers. Following
safety protocols, outreach workers educated unsheltered individuals on COVID-
19 symptoms and prevention strategies. The DOH opened the Temporary
Quarantine & Isolation Center to provide space to unsheltered individuals
needing to quarantine. CoC providers & community members also successfully
advocated for the reopening of City and State parks to ensure access to water
and hygiene stations.
Simultaneously, CoC providers immediately began depopulating congregate
emergency shelters by moving people to transitional shelters & independent
housing. The CoC worked with shelter providers to implement safety protocols
for food distribution and shelter operations. These protocols have remained in
place throughout the pandemic.
Transitional shelters also implemented safety protocols based on daily updates
from the CDC and DOH. Providers prioritized individuals & families with
underlying conditions for independent housing, freeing up space for unsheltered
individuals and those who were living in congregate shelters.
The CoC coordinated testing and later, vaccinations, for all sheltered and
unsheltered individuals. CoC provider, Project Vision, set up routine testing &
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vaccination clinics island-wide, including at encampments and alongside
outreach workers on beaches & streets. The CoC continues to provide testing,
vaccinations, and PPE to clients & staff to ensure safety and health.

1D-2. Improving Readiness for Future Public Health Emergencies.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC improved readiness for future public health emergencies.

(limit 2,000 characters)

The COVID 19 pandemic taught the Oahu CoC many lessons on how to
respond to public health emergencies. First, we learned that communication
must be quick and accurate. In March 2020, the CoC Lead Agency switched to
a daily newsletter providing CDC updates and updates from local agencies
(e.g., Department of Health, Department of Emergency Management). Leaders
of the CoC, government partners, and community groups met regularly to share
information & resources.
Secondly, we learned that technology facilitated quick communication &
information dissemination, and technology became crucial in all CoC activities.
CoC monthly meetings and trainings switched to virtual, which decreased cost
and increased access to partners in rural areas. While we look forward to in-
person meetings, the flexibility of virtual meetings has enhanced providers’
ability to meet, and we plan to continue to integrate technology into CoC
activities.
The CoC also learned that increased coordination with the City and County of
Honolulu could improve pandemic response and decrease the time it takes to
move people into housing. Recognizing that housing is the safest place for
sheltering in place, providers worked to house individuals and families quickly.
The fast-paced movement of people into housing necessitated programs be
reimbursed at a faster pace, spurring better coordination with the City and
County of Honolulu. The CoC improved reimbursement efficiency by working
closely with the City’s fiscal department. This improved process will enable
providers to spend down funds efficiently, particularly in future public health
emergencies. The CoC Lead Agency became a member of the City & County of
Honolulu's Department of Emergency Management, which will facilitate
coordination and faster response in future public health emergencies. We plan
to manualize these lessons learned to inform response to future pandemics.

1D-3. CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.

NOFO Section VII.B.1.q

Describe in the field below how your CoC coordinated with ESG-CV recipients to distribute funds to
address:

1. safety measures;

2. housing assistance;

3. eviction prevention;

4. healthcare supplies; and

5. sanitary supplies.
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(limit 2,000 characters)

Safety Measures: The CoC has been working with all providers to ensure that
the safety of outreach workers and direct service providers is most important.
The CoC Lead along with Emergency Management assisted in the collection &
distribution of PPE to both providers and those experiencing homelessness on
the streets of Oahu. At the beginning of the pandemic city and state parks were
shut down to all presidents cutting off access to water and hygiene stations for
those unsheltered individuals Providers and the CoC’s leadership worked with
the city and the state to reopen all comfort stations at beach parks and parks to
enable unsheltered persons have access to water, hygiene centers, and
services from providers.
Housing Assistance: Catholic Charities, HCF, CNHA, connected thousands of
individuals to rental assistance and eviction prevention programs. The CoC
advertised these resources through newsletters, meetings, and connections
with different cursor on the community. The State of Hawaii had an eviction
moratorium until September of 2021 enabling people to stay in housing
throughout several of the searches of COVID and the community. Rental
arrears. Programs funded through the CARES Act and other COVID funds,
ramped up quickly and housed a record number of people. One program Oahu
Housing Now has assisted more than 250 families (600 individuals) into rapid
rehousing subsidies.
Eviction Prevention: The CoC hosted trainings for providers on available
eviction prevention programs. It established an eviction prevention workgroup
that updates all resources on a regular basis and ensures that all resources are
available to the community with a no wrong door policy.
Health Supplies: Along with the distribution of PPE to providers and clients, the
CoC has sponsored continuous COVID testing and vaccination clinics at shelter
locations, low-income housing locations, beach parks, and on the streets.
Sanitary supplies: PPE continues to be distributed throughout the community.

1D-4. CoC Coordination with Mainstream Health.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC coordinated with mainstream health (e.g., local and state health
agencies, hospitals) during the COVID-19 pandemic to:

1. decrease the spread of COVID-19; and

2. ensure safety measures were implemented (e.g., social distancing, hand washing/sanitizing, masks).

(limit 2,000 characters)

The Hawaii Department of Health (DOH) helped CoC providers establish safety
protocols to prevent the spread of COVID amongst sheltered and unsheltered
individuals. The CoC Lead Agency became a member of the City & County of
Honolulu's Department of Emergency Management to enable quick access to
providers during the pandemic and during natural disasters, such as tsunamis
and hurricanes.  These types of partnerships have improved relationships
between providers and the City and County of Honolulu and the State of Hawaii
and will remain in place post-COVID. The Department of Health worked with
CoC providers and other community stakeholders to create resource hubs that
collected PPE, cleaning supplies, and other items for distribution to providers
and clients. These resource hubs reduced confusion and increased efficiency of
PPE distribution throughout our community
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CoC lead agency was added to DEM for daily/weekly updates
Resource Hubs
Fight to open bathrooms
Bathroom brigades
Distribution on cleaning supplies, PPE

1D-5. Communicating Information to Homeless Service Providers.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC communicated information to homeless service providers
during the COVID-19 pandemic on:

1. safety measures;

2. changing local restrictions; and

3. vaccine implementation.

(limit 2,000 characters)

The Oahu CoC continued to host monthly provider and community member
meetings throughout the pandemic. These meetings switched to virtual, which
enabled more people to attend and adhere to safety protocols. These meetings
were expanded to include information from the Department of Health as well as
other stakeholders. Trainings on PPE use, COVID updates, safety protocols
were provided to all providers on a regular basis. The CoC created a digital
newsletter that was distributed on a daily basis during the early days of the
pandemic and then decreased in frequency as needed. This newsletter
contained useful links to CDC and other resources and updated providers on
local mandates. The CoC created a COVID protocol form for providers to use to
report instances of COVID within their programs and among their staff to the
CoC and the DOH. The State Department of Health’s Behavioral Health
Department hosted a weekly webinar to update providers and community
members on COVID-related issues. Currently, these webinars are held once a
month and cover different topics including COVID . The State Homeless
Programs Office instituted monthly outreach provider meeting, shelter provider
meeting, and combined outreach and shelter meeting to continuously update
providers on state restrictions and facilitate peer sharing of information and
resources. City, State, and CoC websites provide ongoing information. The CoC
HMIS team embeds dashboards with up-to-date information on the CoC
webstie as well. A homeless concerns meeting was also created to ensure
continuity of messaging that goes out to providers .
Newsletter
Weekly webinar
Monthly outreach/shelter meetings
Website
Weekly/biweekly updates with leaders
CoC monthly meeting all via virtual

1D-6. Identifying Eligible Persons Experiencing Homelessness for COVID-19 Vaccination.

NOFO Section VII.B.1.q.
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Describe in the field below how your CoC identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination based on local protocol.

(limit 2,000 characters)

The CoC conducted strategic and intentional outreach with COVID testing
partner, Project Vision, to provide testing and, later, vaccination to unsheltered
populations .  Outreach teams comprised of providers and Project Vision staff
visited beach parks, streets and other common areas for encampments and
singular unsheltered persons. The CoC designated day and night outreach
teams in order to reach the most people.

1D-7. Addressing Possible Increases in Domestic Violence.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC addressed possible increases in domestic violence calls for
assistance due to requirements to stay at home, increased unemployment, etc. during the COVID-19
pandemic.

(limit 2,000 characters)

CoC DV providers remained fully operational throughout the pandemic and
quickly adapted to the increased calls and enrollments by leveraging their
staffing resources and applying for additional funds. Staff took on additional
duties & implemented measures to keep the shelter safe for all. Staff often
worked double shifts, with supervisors and administrators covering shifts.
Additionally, these providers immediately applied for COVID ESG  relief funds
to hire additional case managers. Additional case managers worked to link
survivors to housing more quickly, which reduced the number of days clients
lived in the shelter, helping to avoid overcrowding. Additionally, CoC DV
providers addressed an increase in participants that required a higher level of
care due to mental health needs by applying for VAWA funds to hire licensed
therapists. COVID Relief Funds also assisted DV shelters with regular deep
cleaning & disinfecting of facilities. DV providers worked with the CoC and DOH
to establish safety protocols within the shelters. For example, survivors who
may be COVID positive, were exhibiting symptoms, or high-risk for severe
disease, were able to quarantine at a designated safe place within the shelters.

1D-8. Adjusting Centralized or Coordinated Entry System.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC adjusted its coordinated entry system to account for rapid
changes related to the onset and continuation of the COVID-19 pandemic.

(limit 2,000 characters)

The CoC CES went completely virtual.  We downsized conference committees
to work more closely with providers. The CES team also worked with the HMIS
team to develop a flag for clients who were at high-risk for developing severe
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disease from COVID. These flags would help prioritize individuals with
underlying conditions and speed up placement into housing. To facilitate this
process, the CoC encouraged all providers to assess all clients and newly
outreached individuals for COVID risk and update their record in HMIS. To help
meet need for quicker housing placement, the CoC utilized its newly established
Landlord Engagement Program to engage landlords and create a unit inventory.
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1E. Project Capacity, Review, and Ranking–Local
Competition

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1E-1. Announcement of 30-Day Local Competition Deadline–Advance Public Notice of How Your CoC Would
Review, Rank, and Select Projects.  You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.a. and 2.g.

1. Enter the date your CoC published the 30-day submission deadline for project applications for your CoC’s
local competition.

09/13/2021

2. Enter the date your CoC publicly posted its local scoring and rating criteria, including point values, in advance
of the local review and ranking process.

09/13/2021

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  You Must Upload an
Attachment to the 4B. Attachments Screen.  We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criteria listed below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

Select yes or no in the chart below to indicate how your CoC ranked and selected project applications
during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g., cost
effectiveness, timely draws, utilization rate, match, leverage), performance data, type of population served
(e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of time
homeless, returns to homelessness).

Yes

4. Used data from a comparable database to score projects submitted by victim service providers. Yes

5. Used objective criteria to evaluate how projects submitted by victim service providers improved safety for
the population they serve.

Yes

6. Used a specific method for evaluating projects based on the CoC’s analysis of rapid returns to permanent
housing.

Yes

1E-2a. Project Review and Ranking Process–Addressing Severity of Needs and Vulnerabilities.
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NOFO Section VII.B.2.d.

Describe in the field below how your CoC reviewed, scored, and selected projects based on:

1. the specific severity of needs and vulnerabilities your CoC considered when ranking and selecting
projects; and

2. considerations your CoC gave to projects that provide housing and services to the hardest to serve
populations that could result in lower performance levels but are projects your CoC needs in its
geographic area.

(limit 2,000 characters)

1. Due to high numbers of individuals with physical or developmental disabilities
(40% of 2020 PIT Count), mental health and substance use issues (36% and
27% of the 2020 PIT Count), and chronic illness (a quarter of sheltered 2020
PIT Count), the CoC prioritized programs that provided permanent supportive
housing and/or collaborated with the healthcare system. These criteria were
included on the project evaluation scorecards and communicated to the
evaluators and the CoC membership. By weighting these criteria more than
previous scorecards, the CoC hoped to prioritize these projects in scoring and
ranking. Additionally, given that 24% of adults in the 2020 PIT Count with
available data were survivors of domestic violence, the CoC prioritized DV
projects for bonus money when ranking projects.
2. In reviewing and ranking applications for the 2021 CoC competition, the CoC
considered the extent to which project applicants demonstrated that they were
serving high needs populations and their understanding of these needs by
adding these criteria to the scorecards and weighting them appropriately. For
example, the extent to which projects served high needs populations was
weighted more heavily than performance measures that are difficult for these
populations to obtain (e.g., income increases). Additionally, the CoC considered
new housing programs for reallocation  that prioritized Oahu’s most vulnerable
persons experiencing homelessness in need of permanent housing (PH)
services. New project scorecards included criteria to this effect under project
description. The  CoC also prioritized projects serving survivors of domestic
violence, dating violence, and stalking in the ranking process. Given research
showing that Native Hawaiian and Pacific Islanders may be under-represented
in permanent supportive housing programs, the CoC added criteria to the
scorecard that emphasized racial equity and PSH programs.

1E-3. Promoting Racial Equity in the Local Review and Ranking  Process.

NOFO Section VII.B.2.e.

Describe in the field below how your CoC:

1. obtained input and included persons of different races, particularly those over-represented in the local
homelessness population, when determining the rating factors used to review project applications;

2. included persons of different races, particularly those over-represented in the local homelessness
population, in the review, selection, and ranking process;

3. rated and ranked projects based on the degree to which their program participants mirror the homeless
population demographics (e.g., considers how a project promotes racial equity where individuals and
families of different races are over-represented).

(limit 2,000 characters)

1. The CoC developed scorecards in collaboration with researchers at the
University of Hawaii at Manoa. The scorecard rating factors were reviewed and
approved by non-conflicted members of the Advisory Board and Planning
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Committee . These members include individuals identifying as Native Hawaiian,
which are over-represented in the local homeless population, and individuals
identifying as Asian and White.
2. The Evaluation Team was racially diverse and included individuals identifying
as White (1) and Asian (4).  The final rankings were reviewed and approved by
members of the Advisory Board and Planning Committee.  These members
include individuals identifying as Native Hawaiian, which are over-represented
in the local homeless population, and individuals identifying as Asian and White.
3. The CoC RFP required renewal project applicants to report program
demographics and to discuss how the project advanced equity and how the
project reviewed participant outcomes and policies with an equity lens.
Evaluators scored renewal projects on these factors, including the degree to
which the program’s racial demographics reflect the overall homeless
population racial breakdown. The RFP also required all projects to report how
the agency reviews internal policies and procedures with an equity lens and has
a plan for developing and implementing equitable policies that do not impose
undue barriers on certain groups as well as if the agency has members from
under-represented groups in leadership and decision-making roles. Equity
factors comprised around 10% of the overall score for renewal projects. These
criteria are reflected in the scorecards for each project type and evaluators
scored and ranked projects based on these factors.

1E-4. Reallocation–Reviewing Performance of Existing Projects. We use the response to this question as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local competition this
year;

4. why your CoC did not reallocate low performing or less needed projects during its local competition this
year, if applicable; and

5. how your CoC communicated the reallocation process to project applicants.

(limit 2,000 characters)

1.The CoC’s written process for involuntary reallocation allows the reallocation
of excess funding and/or reallocation of funding from low-performing projects to
new projects with the intent that the new project(s) will be higher-performing and
fit an emerging need in the CoC. The CoC evaluated project applications based
upon alignment with HUD priorities, monitoring findings, degree to which
program promotes equity, data quality, objective performance measures,
system-level need for the project, cost-effectiveness, & financial performance.
The Evaluation Panel, comprised of 5 independent evaluators, scored
applications using scorecards based on these criteria. Evaluators ranked
projects and made reallocation recommendations based on project scores and
system need, considering length of time the project has been funded (i.e., a
newer project may need more time to demonstrate effectiveness) and project
location or target population (i.e., whether reallocation would create a gap in
services based on geography or capacity to serve an especially vulnerable or
hard-to-reach population). Non-conflicted CoC Advisory Board members
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reviewed and approved Evaluation Panel recommendations on September 9,
2021.
2-3. Based on Evaluation Panel recommendations, one project was identified as
a candidate for reallocation. The Evaluation Panel noted that the project’s
application showed numerous deficiencies in data quality and ability to expend
funds. The CoC reallocated a little over
$300,000 from this renewal program to fund several new program proposals,
one of which includes a DV project. Given that almost 25% of surveyed
individuals in the 2020 PIT Count indicated surviving DV, the CoC wanted to
meet this system need.
4.  N/A
5. The CoC communicates this process to all applicants in the NOFO RFP and
mandatory information sessions. The CoC also published a FAQ document that
further described the reallocation process.

1E-4a.  Reallocation Between FY 2016 and FY 2021. We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2016 and FY 2021? Yes

1E-5. Projects Rejected/Reduced–Public Posting.  You Must Upload an Attachment to the 4B. Attachments
Screen if You Select Yes.

NOFO Section VII.B.2.g.

1. Did your CoC reject or reduce any project application(s)? Yes

2. If you selected yes, enter the date your CoC notified applicants that their project applications were being
rejected or reduced, in writing, outside of e-snaps.

10/28/2021

1E-5a. Projects Accepted–Public Posting. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC notified project applicants that their project applications were accepted and ranked on the
New and Renewal Priority Listings in writing, outside of e-snaps.

10/28/2021

1E-6. Web Posting of CoC-Approved Consolidated Application.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC’s Consolidated Application was posted on the CoC’s website or affiliate’s website–which
included:
1. the CoC Application;

11/12/2021
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2. Priority Listings; and
3. all projects accepted, ranked where required, or rejected.
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2A. Homeless Management Information System
(HMIS) Implementation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. CaseWorthy

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2021 HIC data into HDX. 01/15/2021

2A-4. HMIS Implementation–Comparable Database for DV.

NOFO Section VII.B.3.b.

Describe in the field below actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC:

1. have a comparable database that collects the same data elements required in the HUD-published 2020
HMIS Data Standards; and

2. submit de-identified aggregated system performance measures data for each project in the comparable
database to your CoC and HMIS lead.

(limit 2,000 characters)
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1. Child and Family Service were awarded DV Bonus funds in FY 2020 to
create an implement a DV CE System for the Oahu Continuum of Care. The
implementation of this data base is expected to fully operational by December
2021. In the past year and a half DV providers have been taking part in bi-
weekly conferencing meetings with the DV CE Team and the regular CE team
to ensure survivors are being appropriately coordinated through the housing
process. The VI-SPDAT generates the Coordinated Entry System (CES) By-
Number-List (BNL). The DV BNL meets the VAWA requirements that ensures
the victims confidentiality and security by sharing no identifiable information
other than family size.
All the DV Providers who utilizes the DV CES will attend CFS Case Bimonthly
conference to go over the BNL to refer individuals and family to the appropriate
housing based on the VI-SPDAT score. The CES and HMIS Team works
directly with the DV providers to gather minimally required information to ensure
accurate coordination and data accuracy.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2021 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2021 HIC Total Beds in HIC

Dedicated for DV
Total Beds in HMIS HMIS Bed

Coverage Rate

1. Emergency Shelter (ES) beds 1,525 75 1,450 100.00%

2. Safe Haven (SH) beds 54 0 54 100.00%

3. Transitional Housing (TH) beds 821 66 755 100.00%

4. Rapid Re-Housing (RRH) beds 1,049 0 1,049 100.00%

5. Permanent Supportive Housing 1,797 0 1,109 61.71%

6. Other Permanent Housing (OPH) 70 0 70 100.00%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5, describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent
for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

The low bed coverage rate for the PSH project type is due primarily to the VA’s
challenges with entering VASH PSH project data into the HMIS. The CoC
included this project since it is an important part of HI-501 CoC’s homeless PSH
inventory. The CoC obtained an accurate estimate of the total number of PSH
beds from the VA, which are 691 beds included on the HIC for this project.
Excluding these beds will bring the coverage rate for PSH to 100 percent. In the
last few years, all new VASH PSH referrals have come through CES, and the
VA began entering VI-SPDAT information directly into HMIS. However, VASH
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PSH program enrollment information is entered into the required VA dedicated
HOMES system. The CoC Data Committee, CEs and HMIS Administration
team work with the VA to develop a template to simplify data entry for the VA in
order to capture these beds in the HMIS PSH Count without overly burdening
the VA with double data entry into two systems (HOMES and HMIS).

2A-5b. Bed Coverage Rate in Comparable Databases.

NOFO Section VII.B.3.c.

Enter the percentage of beds covered in comparable databases in your CoC’s geographic area. 100.00%

2A-5b.1. Partial Credit for Bed Coverage Rates at or Below 84.99 for Question 2A-5b.

NOFO Section VII.B.3.c.

If the bed coverage rate entered in question 2A-5b. is 84.99 percent or less, describe in the field below:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent;
and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by January 15, 2021, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2B-1. Sheltered and Unsheltered PIT Count–Commitment for Calendar Year 2022

NOFO Section VII.B.4.b.

Does your CoC commit to conducting a sheltered and unsheltered PIT count in Calendar Year 2022? Yes

2B-2.  Unsheltered Youth PIT Count–Commitment for Calendar Year 2022.

NOFO Section VII.B.4.b.

Does your CoC commit to implementing an unsheltered youth PIT count in Calendar Year 2022 that includes
consultation and participation from youth serving organizations and youth with lived experience?

Yes
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2C. System Performance

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2C-1. Reduction in the Number of First Time Homeless–Risk Factors.

NOFO Section VII.B.5.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for
the first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first time or
to end homelessness for individuals and families.

(limit 2,000 characters)

1.CoC Planning and Data Subcommittees identify risk factors for first time
homeless through reviewing HMIS data collected on individuals who are first
time users of ES, SH, TH, or PH to identify factors that are prevalent, such as
relating to income, experience of DV, release from incarceration or mental
health facility. The PIT count process provides information on risk factors
through survey questions.
2.The CoC has multiple strategies to address individuals and families at risk of
becoming homeless, and to assist those who have been homeless stabilize
their housing. CoC partners collaborate to address system issues such as
income inequality and lack of affordable housing. Providers deliver prevention
and diversion services for survivors of DV, veterans, system-engaged youth,
low-income households, Native Hawai‘ian, and those with high-needs such as
addictions and/or mental health challenges. Strategies include: street outreach
and emergency shelter for runaways and unaccompanied homeless youth;
activities that enhance social integration and facilitate transitions into stable
housing for individuals exiting public systems (justice, mental health, child
welfare) such as Community Court, LEAD Pre-Arrest Program. discharge
planning; landlord engagement (mitigation and mediation, crisis management
and response via a landlord crisis and question call line); evictions prevention
through expanded legal resources; and rental subsidies and RRH for at-risk
households. High need individuals are connected with Community Care
Services (CCS) case managers assigned by Medicaid behavioral health plans,
helping to provide stabilization and Medicaid waivers are used to expand
housing support services for PSH and peer supports. The CoC website serves
as an online information hub that provides information on a range of resources
and services.
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3.PIC (including HMIS-CES staff), oversees strategies to reduce or end the
number of persons experiencing homelessness for the first time.

2C-2. Length of Time Homeless–Strategy to Reduce.

NOFO Section VII.B.5.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths of time
homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)

HDX data indicates that the median length of time homeless (LTH) for persons
in ES and SH increased by 21 days from the FY2019 LTH. Average LTH for
persons in FY2020 ES, SH, and TH increased by 21 days. This increase
because of the Coronavirus Pandemic & having less available resources &
operating at less than 100% capacity due to state & federal regulations.
1.Strategies to reduce LTH: a. strengthening of performance & accountability
measures for service providers; b. establishing fair & reasonable expectations
of clients in ES, safe havens, TH & RRH to move towards independence as
quickly as possible, & c. equipping them for success through provision of
interventions and resources that address barriers to housing stability, within a
Housing First/low barrier framework. The CES is the CoC approach to
organizing & providing services to persons experiencing a housing crisis.
Persons seeking assistance are directed to defined entry points, assessed in a
uniform & consistent manner, prioritized for housing & services based upon
acuity levels, & linked to available interventions.
2.The CoC identifies individuals & families with the longest LTH through the
BNL. The BNL includes date of first entry into homelessness based upon HMIS
data. The BNL is reviewed during CES case conferences – weekly for
individuals and families, monthly for youth and veterans. Attendees collaborate
to identify housing resources for clients who are unsheltered using the VI-
SPDAT & TAY VI-SPDAT which priorities clients based upon their VI scores.
Homeless providers communicate project vacancies, either bed, unit or voucher
to the CES on a real time basis through the HMIS. The VI-SPDAT gets updated
at least annually for individuals who are in the CES, increased chronicity (length
of time homeless) will result in an increased VI-SPDAT score which will
prioritize them for available housing.
3.PIC (including HMIS-CES staff), supported by the CoC board &
subcommittees, oversees strategies to reduce LTH.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing.

NOFO Section VII.B.5.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.
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(limit 2,000 characters)

1.The rate at which persons exit to permanent housing (PH) destinations, and
retain PH in 2020 was 37% compared to 44% in 2019. This decrease was due
to the effects of the Coronavirus Pandemic and having less available resources
and operating at less than 100% capacity due to state and federal regulations.
The CoC strategy to
increase exit to PH destinations includes working with the Hawai‘i Interagency
Council on Homelessness to turn around the State’s housing and
homelessness crisis & increase availability of PH. In 2019 the Hawai‘i
Legislature made a commitment of $200 million for affordable housing and $50
million for resources to address homelessness — nearly 7 times the amounts
committed in 2018. CoC partners include entities who are investing in and/or
developing PH projects such as the Hawai‘i Public Housing Authority (HPHA),
City and County of Honolulu, and private and non-profit entities such as
Liliuokalani Trust. The City of Honolulu Mayor has established a target of 800
new affordable PHs annually through 2021 . HPHA allocates 50% of available
public housing and 100% of Section 8 Vouchers to families and individuals who
are homeless; and operates the VA Supportive Housing program (housing 460
veterans). PIC works with these and other partners gather input, oversees plans
for effective use of PH, and monitors implementation of CoC funded PH
projects.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,000 characters)

1.Under the direction of the CoC, the HMIS admin team monitors returns to
homelessness (RTH) across the CoC, and within individual projects. on a
quarterly basis. CES case conferencing and use of BNLs serve to identify
persons and families with high rates of recidivism/RTH.
2.The CoC uses the same strategies to reduce RTH as those used to improve
PH retention (see 2c-3) including provision of supportive services and follow-up
or aftercare aimed at enhancing housing stability. All CoC funded projects are
required to incorporate supportive services (i.e. supports for health and
wellbeing, education and employment, and enhancing social inclusion) beyond
exit or placement in PH. Strategies include a robust accountability and
performance measurement framework as well as use of best practices such as
Housing First and tertiary prevention to support individuals and families who
have previously experienced homelessness to ensure that it doesn’t happen
again. Strategies that aim to increase employment income as described in 2f.
also support efforts
to reduce RTH by helping to eliminate or alleviate lack of sufficient income as a
barrier to maintaining housing. Additional strategies used by CoC partners staff
to reduce RTH (with training provided State of Hawai‘i Homeless Programs
Office) are: a. use of harm reduction eviction prevention strategies; b. use of
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assertive engagement with housing participants using motivational techniques,
and c. providing Next Level Interventions (around 90 days post housing) such
as solidifying linkages to community resources (legal assistance, schools for
children, religious/spiritual, community treatment and support), promote
independent living skills, ensure income is in place, develop longer term plan
and address non-immediate needs such as education planning and career
goals.
3.PIC, including HMIS-CES staff, and data and evaluation subcommittee is
responsible for overseeing the CoC’s strategy to reduce the RTH rate.

2C-5. Increasing Employment Cash Income-Strategy.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase employment income;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,000 characters)

1.The CoC is represented on the Hawaii Workforce Development Council and
the Oahu Workforce Improvement Board to advocate for programs that might
better serve homeless persons. CoC partners such as Hawai‘i Appleseed
Center for Law and Economic Justice and local government support research,
policy development, advocacy and system change to address income inequality
as a major driver of homelessness. CoC partners provide services that help
increase employment income such as linkages to employment training and
education opportunities such as GED classes, certification or degree programs
offered by DOE Adult Programs or community colleges that can help individuals
secure higher wages.
2.CoC partners help individuals attain employment access and income goals
through strategies such as: case management, planning and linkage to
opportunities (employment skills training, education programs such as GED
classes, certification programs, Job Corps); assisting with benefits application;
provision of supportive services to address prevalent barriers to employment
such as resources for transportation and childcare (i.e. childcare vouchers for
family shelter providers). Pop up employment support services are included in
service fairs in numerous locations across the island and at Food pantries, often
matched with bus vouchers for those who are actively seeking employment or
newly hired. CoC partners with Veteran’s Affairs and State Department of Social
Services to obtain current information about cash benefits and to address
issues relating to benefits denial. A homeless provider is embedded in the
American Job Center Hawai‘i to deliver core services, facilitate access to
programs and resources and to provide information on job hotlines or call
centers that can assist with questions about job loss, unemployment benefits
and job training.
4.PIC, including HMIS-CES staff, is responsible for overseeing the CoC’s
strategy to increase jobs and income from employment.

2C-5a. Increasing Employment Cash Income–Workforce Development–Education–Training.

Applicant: HI-501 Honolulu CoC - Partners In Care Col. App. HI-501 Honolulu CoC
Project: HI-501 CoC Registration FY 2021 COC_REG_2021_181843

FY2021 CoC Application Page 43 11/12/2021



NOFO Section VII.B.5.f.

Describe in the field below how your CoC:

1. promoted partnerships and access to employment opportunities with private employers and private
employment organizations, such as holding job fairs, outreach to employers, and partnering with staffing
agencies; and

2. is working with public and private organizations to provide meaningful education and training, on-the-job
training, internships, and employment opportunities for program participants.

(limit 2,000 characters)

1.The CoC promotes partnerships with stakeholders who provide access to
employment opportunities through inviting these entities to join the CoC and to
participate in the Statewide Homelessness Conference. The CoC conducts
outreach to business organizations like the O‘ahu Chamber of Commerce to
recruit volunteers for the annual PIT count. The City & County of Honolulu’s
Community Based Development Division (CBDD), a CoC member, works in
partnership with local businesses and other government stakeholders to
address the need for affordable housing solutions and services for the
homeless and at-risk of homelessness. Individual CoC funded partners
establish agreements with stakeholders for activities such as on-the-job training,
engagement in work-readiness (i.e. participate in mock interviews or panels to
discuss employment pathways).
2.CoC member Hawai‘i Department of Education (HDOE) operates adult
education programs via multiple campuses on O‘ahu. Initiatives include
collaboration with Department of Labor, Department of Human Services,
University of Hawai‘i Community College System, Department of Public Safety
(Corrections), and the City and County of Honolulu. Offerings that are available
to individuals in CoC projects include GED programs, Workforce Development
Diploma Program (WDDP), iCAN Career and Workforce Certification, Adult
Basic Education and Adult Secondary Education (ASE) which provides high
school equivalency preparation classes for the attainment of a HiSET or GED
credential. Instruction is often integrated with occupational training leading to
certification in a high demand job sector. CoC partners also collaborate with the
American Job Center Hawai‘i, Hawai‘i Department of Labor and Department of
Health and Human Service (Vocational Rehabilitation) to provide meaningful
education and training, on-the-job training, internships, and employment
opportunities for residents of PSH that further their recovery and well-being.

2C-5b. Increasing Non-employment Cash Income.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase non-employment cash income;

2. your CoC’s strategy to increase access to non-employment cash sources; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase non-employment cash income.

(limit 2,000 characters)

1.The CoC ensures that community providers are motivated to increase both
employment and non-employment cash income, as well as other economic
benefits and supports such as EBT, WIC, and rental subsidies by collecting and
sharing data on client demographics and community housing and employment
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data that clearly illustrates need. Gains in both employment and
nonemployment income are monitored through HMIS.
2.Specific strategies used by CoC and CoC funded partners to increase
nonemployment cash income are: a). Use of intake assessment protocols that
assess for eligibility for any cash benefits such as Supplemental Security
Income (SSI), Social Security Disability Income (SSDI) or unemployment
benefits for individuals who may have become unemployed through no fault of
their own and thus eligible for unemployment insurance. b). Screening is also
conducted for Supplemental Nutrition Assistance Program (SNAP) and health
insurance coverage eligibility. Non-veterans are typically eligible for HI
Medquest services and participants are assisted in the application process.
Vets are linked to VA medical benefits as needed. c). Case management
services that include assistance in connecting individuals and families to
nonemployment cash income such as working with clients to gather needed
3.PIC, including HMIS admin staff, oversee and implement the CoC’s strategy
to increase non-employment cash income. The Hawaii Department of Human
Services, Benefit, Employment & Support Services Division (BESSD),
Homeless Programs Office (HPO) is a CoC member. BESSD provides access
to monthly benefits including Temporary Assistance for Needy Families,
General Assistance, Childcare, and the SNAP programs.
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3A. Coordination with Housing and Healthcare
Bonus Points

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Is your CoC applying for a new PSH or RRH project(s) that uses housing subsidies or subsidized housing units
which are not funded through the CoC or ESG Programs to help individuals and families experiencing
homelessness?

No

3A-1a. New PH-PSH/PH-RRH Project–Leveraging Housing Commitment. You Must Upload an Attachment to the
4B. Attachments Screen.

NOFO Section VII.B.6.a.

Select yes or no in the chart below to indicate the organization(s) that provided the subsidies or
subsidized housing units for the proposed new PH-PSH or PH-RRH project(s).

1. Private organizations No

2. State or local government No

3. Public Housing Agencies, including use of a set aside or limited preference No

4. Faith-based organizations No

5. Federal programs other than the CoC or ESG Programs No

3A-2. New PSH/RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

Is your CoC applying for a new PSH or RRH project that uses healthcare resources to help individuals and families
experiencing homelessness?

Yes
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3A-2a. Formal Written Agreements–Value of Commitment–Project Restrictions.  You Must Upload an Attachment
to the 4B. Attachments Screen.

NOFO Section VII.B.6.b.

1. Did your CoC obtain a formal written agreement that includes:
(a) the project name;
(b) value of the commitment; and
(c) specific dates that healthcare resources will be provided (e.g., 1-year, term of grant, etc.)?

No

2. Is project eligibility for program participants in the new PH-PSH or PH-RRH project based on CoC Program
fair housing requirements and not restricted by the health care service provider?

Yes

3A-3. Leveraging Housing Resources–Leveraging Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to question 3A-1. or 3A-2., use the list feature icon to enter information on each project
you intend for HUD to evaluate to determine if they meet the bonus points criteria.

Project Name Project Type Rank Number Leverage Type

FY 2021 Youth RRH PSH 1 Healthcare

FY 2021 Youth Per... PSH 10 Healthcare
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3A-3. List of Projects.

1. What is the name of the new project? FY 2021 Youth RRH

2. Select the new project type: PSH

3. Enter the rank number of the project on
your CoC’s Priority Listing:

1

4. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? FY 2021 Youth Permanent Housing

2. Select the new project type: PSH

3. Enter the rank number of the project on
your CoC’s Priority Listing:

10

4. Select the type of leverage: Healthcare
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3B. New Projects With Rehabilitation/New
Construction Costs

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding for housing
rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded project
applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for low- and
very-low-income persons, as well as contracting and other economic opportunities for businesses that
provide economic opportunities to low- and very-low-income persons.

(limit 2,000 characters)
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3C. Serving Persons Experiencing Homelessness
as Defined by Other Federal Statutes

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component projects to
serve families with children or youth experiencing homelessness as defined by other Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. You Must Upload an
Attachment to the 4B. Attachments Screen.

NOFO Section VII.C.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more cost
effective in meeting the overall goals and objectives of the plan submitted under Section 427(b)(1)(B) of
the Act, especially with respect to children and unaccompanied youth than serving the homeless as
defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,000 characters)
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4A. DV Bonus Application

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section II.B.11.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC included in
its FY 2021 Priority Listing.

Project Type

1. SSO Coordinated Entry Yes

2. PH-RRH or Joint TH/RRH Component Yes

4A-2. Number of Domestic Violence Survivors in Your CoC’s Geographic Area.

NOFO Section II.B.11.

1. Enter the number of survivors that need housing or services: 155

2. Enter the number of survivors your CoC is currently serving: 63

3. Unmet Need: 92

4A-2a. Calculating Local Need for New DV Projects.

NOFO Section II.B.11.

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-2
element 1 and element 2; and
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2. the data source (e.g. comparable database, other administrative data, external data source, HMIS for non-
DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all barriers to
meeting those needs.

(limit 2,000 characters)

1. 2020 O‘ahu PIT Count (PITC) was used to calculate number of DV survivors
needing services (155 unsheltered) and number of DV survivors currently being
served (63 sheltered). The PITC included a question identifying persons
currently experiencing homelessness due to flight from DV, dating violence,
sexual assault/stalking, as opposed to reporting on survivors who had ever
experienced DV.
2. The source for this information was the 2020 O‘ahu PITC Report.
3. Domestic Violence can happen to anyone at anytime. The average rate of a
survivors returning to an abusive relationship seven times before their leaves for
good. Of the 92 whose needs were unmet 12 survivors returned to the abuser
and 32 left to live with a family or friends, the remaining 48 destination are
unknown.

There are specific diagnoses that are commonly experienced by survivors: post-
traumatic stress disorder (PTSD), depression, and anxiety. In addition,
traumatic events produce profound and lasting changes in physiological,
arousal, emotion, cognition, and memory- changes that wouldn’t necessarily
result in psychological diagnosis. Since the pandemic we have seen an
increase of dual diagnose cases that require a higher level of care. Of the 48
remaining these cases contributed to number of survivors who needs were
unmet. Some of which were linked to mental health facilities and some walked
out.

The barriers that the community sees is lack of adequate resources combined
with the overwhelming stress of being in a pandemic for the past 22 months.
There are more incidents of DV related issues to take place and less resources
to serve those. DV has impacted communities across the nation during
coronavirus.

4A-3. New Support Services Only Coordinated Entry (SSO-CE) DV Bonus Project–Applicant Information.

NOFO Section II.B.11.(c)

Enter in the chart below information about the project applicant applying for the new SSO-CE DV Bonus
project:

1. Applicant Name Child and Family Service

2. Project Name Coordinated Entry Project FY2021 Expansion

4A-3a. New SSO-CE Project–Addressing Coordinated Entry Inadequacy.

NOFO Section II.B.11.(c)

Describe in the field below:
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1. how the current Coordinated Entry is inadequate to address the needs of survivors of domestic violence,
dating violence, sexual assault, or stalking; and

2. how the proposed project addresses inadequacies identified in element 1. above.

(limit 2,000 characters)

1. The CoC currently implements a Coordinated Entry System (CES) for
survivors of Domestic Violence, awarded in FY 2020. The request for bonus
monies is to further develop and staff a CES for DV survivors that aligns with
the VOWA federal laws and guidelines. Currently, DV survivors must enter a DV
shelter to be assessed for DV CES. If a person does not qualify for DV shelter,
such as when there isn’t a risk of imminent danger, they can’t be assessed with
VI-SPDAT for DV CES entry, even though they are homeless due to DV, which
is a system weakness. Also, when DV survivors can’t be served in DV-specific
housing, which is often the case with large families, and are referred to the
general CES, they often compare poorly against the general population (i.e. do
not score high on VISPDAT), and remain homeless for prolonged periods. Rate
of placement for DV survivors isn’t reliably tracked because of the disconnected
processes. Finally, because of confidentiality requirements, DV survivors are
entered into the general CES with a numeric identifier, which other providers
recognize as being a DV identifier. This process can trigger bias in non-DV
housing programs who have indicated concerns that housing DV survivors
could create a safety risk for their non DV clients.
2. PIC is including a DV SSO-CES project in our project list to bring Oahu’s DV
providers, homeless service providers, and other stakeholders, including
government agencies, together to design and implement a DV CES process
that addresses the inadequacies described in 1 and create a seamless system
with sufficient training and resources to ensure fair and equal CES access. This
project will employ a full-time staff member to work with other CoC funded
providers, offer training, develop protocols, and implement a DV database that
interfaces with PIC CES & HMIS while protecting confidentiality.

4A-4. New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects–Project Applicant Information.

NOFO Section II.B.11.

Use the list feature icon to enter information on each unique project applicant applying for New PH-RRH
and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant information once,
regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Family Promise of...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-4. New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects–Project Applicant
Information–Rate of Housing Placement and Rate of Housing Retention–Project Applicant Experience.

NOFO Section II.B.11.

Enter information in the chart below on the project applicant applying for one or more New PH-RRH and
Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2021 Priority Listing:

1. Applicant Name Family Promise of Hawaii

2. Rate of Housing Placement of DV Survivors–Percentage 82.00%

3. Rate of Housing Retention of DV Survivors–Percentage 97.00%

4A-4a. Calculating the Rate of Housing Placement and the Rate of Housing Retention–Project Applicant
Experience.

NOFO Section II.B.11.

Describe in the field below:

1. how the project applicant calculated the rate of housing placement and rate of housing retention reported
in question 4A-4; and

2. the data source (e.g. comparable database, other administrative data, external data source, HMIS for non-
DV projects).

(limit 1,000 characters)

The rate of housing placement is based on HMIS data on the number of
households enrolled in various FPH programs (shelter, diversion, prevention,
rapid re-housing) who exited to permanent housing placements and disclosed a
history of DV during their program entry. The retention rate was calculated
taking the number who exited to permanent housing and remained in housing at
6-months follow-up. Of the 45 households served in the last two years who
disclosed a history of DV, 37 secured permanent housing (82%). Of the 37
households who have secured permanent housing, 36 remained housed at 6-
months follow-up.

4A-4b. Providing Housing to DV Survivor–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were assisted to quickly move into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated Entry,
prioritization list, CoC’s emergency transfer plan, etc.;

3. connected survivors to supportive services; and

4. moved clients from assisted housing to housing they could sustain–address housing stability after the
housing subsidy ends.
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(limit 2,000 characters)

Family Promise of Hawaii’s mission and purpose is to help families quickly
transition from homelessness to permanent, stable housing. Almost 10% of
adults in the households served by Family Promise of Hawaii (FPH)  have
reported a history of DV. We believe this percentage is actually higher as many
victims of DV are hesitant or fearful of reporting their experience. To ensure that
DV survivors who are experiencing homelessness are assisted to quickly move
into safe affordable housing, FPH coordinates with our Continuum of Care’s
(CoC) Coordinated Entry System (CES) to ensure DV survivors are referred to
available housing resources. FPH serves as an access point for Oahu’s CES.
Upon intake and assessment, families are asked if they have been a victim of a
crime, including DV. Survivors of DV are then connected to the appropriate
resource (emergency shelter or DV shelter) and an assessment is conducted.
This information is then provided to the CES system to ensure survivors are
able to access the most appropriate permanent housing resources that best
meets their needs (if it’s with FPH or another service provider in the
community). FPH has extensive experience operating short and medium-term
rapid re-housing projects. While these programs support all households, many
of those served have a history of DV. We have advocated to ensure that our
permanent housing programs actively receive referrals from the CoC’s DV-CES.
Once a family is housed the support does not end there. Families receive
ongoing case management support to help ensure they remain stably housed
and are able to pay their rent on their own once their subsidy ends. FPH
ensures that survivors of DV are connected to the appropriate supportive
services through ongoing case management sessions. During these sessions,
staff are able to assess client needs and refer them to community resources
such as employment, child care, behavioral health, health care, public benefits,
etc.

4A-4c. Ensuring DV Survivor Safety–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below examples of how the project applicant ensured the safety of DV survivors
experiencing homelessness by:

1. training staff on safety planning;

2. adjusting intake space to better ensure a private conversation;

3. conducting separate interviews/intake with each member of a couple;

4. working with survivors to have them identify what is safe for them as it relates to scattered site units
and/or rental assistance;

5. maintaining bars on windows, fixing lights in the hallways, etc. for congregate living spaces operated by
the applicant; and

6. keeping the location confidential for dedicated units and/or congregate living spaces set-aside solely for
use by survivors.

(limit 5,000 characters)

Through our 15 years of service, FPH continues to provide resources for
families experiencing homelessness, including survivors of DV. As Victims of
Crime Act (VOCA) grantees, we have improved and revamped our policies and
procedures to further our standards in providing quality service to those we
serve. Our internal policies require ongoing quarterly training surrounding
issues of homelessness, violence, and trauma-informed care. As a family
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service provider, our priority is to protect our clients and their children.

FPH strives and exceeds in quality services by promoting comprehensive
education through internal training on Trauma-Informed Care, attendance to
various conferences such as the Institute on Violence, Abuse, and Trauma
(IVAT) summit, and as a participating member for the DV CES. We remain
committed to staying current on DV best practices, available resources and
ensuring clients are well informed.

The right to privacy is highly regulated, as reflected in our core value in
providing dignity and worth to all clients. We treat all discussions as confidential
and have multiple meeting spaces if separate conversations are required. Our
team will ensure the resource is matched with the appropriate households
through coordination with the DV CES system. Upon receiving a referral from
the DV CES system, the case manager will meet with the family (within two
weeks) to complete their intake, including a Housing Needs Assessment.
¿¿Staff utilize motivational interviewing and trauma-informed care techniques
and take a strengths-based approach when assisting households when charting
goals and creating a safety plan to locate safe and secure housing options.

Due to COVID-19, we suspended our rotational shelter operations in
congregate spaces. Instead, we pivoted to sheltering families in hotels,
campgrounds, and student housing, allowing individual units per family until
they transitioned into permanent housing. These locations have onsite security,
key or key fob entry, and security cameras throughout the property.

4A-4c.1. Evaluating Ability to Ensure DV Survivor Safety–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served.

(limit 2,000 characters)

The safety of our families starts at intake and continues beyond being housed.
FPH ensures the safety of our families in the following ways:
Staff training on safety planning
Meeting families in a location they identify as safe or in a private office
Continuous safety planning
Ensuring that permanent housing options meet the safety needs of the family
Ensuring that all FPH offices are locked, safe, and secure. When a DV incident
occurs onsite the FPH team responds per our agency policies and procedures,
including contacting law enforcement and child welfare when necessary
All family information is kept confidential and locked in secure cabinets in the
office

4A-4d. Trauma-Informed, Victim-Centered Approaches–Project Applicant Experience.

NOFO Section  II.B.11.
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Describe in the field below examples of the project applicant’s experience in using trauma-informed,
victim-centered approaches to meet needs of DV survivors in each of the following areas:

1. prioritizing program participant choice and rapid placement and stabilization in permanent housing
consistent with participants’ preferences;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does not use
punitive interventions, ensures program participant staff interactions are based on equality and minimize
power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing program
participants with information on trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans include assessments of program
participants strengths and works towards goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence,
nondiscrimination;

6. providing opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer,
spiritual needs; and

7. offering support for parenting, e.g., parenting classes, childcare.

(limit 5,000 characters)

FPH believes in the self-determination of our families.  FPH staff allow families
to make their own decisions and provide support for the families through case
management sessions and referrals to outside resources.  Case managers
collaborate with the families and create a service plan that both the family and
the case manager agree on to get the family into permanent housing as quickly
as possible.  FPH assessments and service plans focus on the strengths of the
family such as family support, employment, savings. Case managers provide
weekly case management meetings to go over the service plan and review
short term goals so that the family is not overwhelmed.  This motivates families
to work towards the final goal of permanent housing.  All FPH staff are trained
on trauma-informed care and use trauma-informed care when working with
families.  FPH staff are required to complete quarterly training which include
trauma-informed care training.  If there is a concern with the family, case
managers try to avoid punitive consequences and will process the issue with
the family.  If the issue cannot be resolved between the family and the case
manager, then the Program Director will get involved to resolve the issue.
Cultural competence, nondiscrimination, and equal access to services are
covered during initial on-boarding training with the Program Director. Staff are
encouraged to participate in community training on cultural competence.
Cultural competence and equal access are discussed during supervision with
the direct supervisor. FPH takes into consideration the client’s cultural beliefs,
rituals, traditions, religious practices when going over the family’s service plan.
FPH makes referrals to community partners such as the Family Peace Center
or Children and Family Services for victims of DV for counseling, groups,
mentorship, or peer-to-peer services.  FPH makes referrals to Child Care
Connections for families that need childcare.

4A-4e. Meeting Service Needs of DV Survivors–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below:

1. supportive services the project applicant provided to domestic violence survivors experiencing
homelessness while quickly moving them into permanent housing and addressing their safety needs; and

2. provide examples of how the project applicant provided the supportive services to domestic violence
survivors.
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(limit 5,000 characters)

FPH provides emergency shelter, diversion, and rehousing services for clients
that disclose that they are DV survivors experiencing homelessness. Through
the FPH emergency shelter program, FPH provides temporary safe shelter for
DV survivors in a secure building.  FPH offers assistance to DV survivors in
other community shelters to help them secure permanent housing so that the
survivors do not feel forced to return to their abusers due to lack of stable
housing.  FPH secured funding to help with security deposit and rental
assistance to help victims of DV quickly access permanent housing.  FPH is
also part of the CoC and receives referrals from the CES for rapid rehousing
and permanent supportive housing subsidies to help families that are homeless
including victims of DV get into permanent housing.  Case managers
collaborate with the families and create a service plan that both the family and
the case manager agree on to get the family into permanent housing as quickly
as possible.  FPH assessments and service plans focus on the strengths of the
family such as family support, employment, savings. Case managers provide
weekly case management meetings to go over the service plan and review
short term goals so that the family is not overwhelmed.  This motivates families
to work towards the final goal of permanent housing.

4A-4f. Trauma-Informed, Victim-Centered Approaches–New Project Implementation.

NOFO Section II.B.11.

Provide examples in the field below of how the new project will:

1. prioritize program participant choice and rapid placement and stabilization in permanent housing
consistent with participants’ preferences;

2. establish and maintain an environment of agency and mutual respect, e.g., the project does not use
punitive interventions, ensures program participant staff interactions are based on equality and minimize
power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing program
participants with information on trauma;

4. place emphasis on program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans include assessments of program
participants strengths and works towards goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence,
nondiscrimination;

6. provide opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer,
spiritual needs; and

7. offer support for parenting, e.g., parenting classes, childcare.

(limit 5,000 characters)

The goal of the DV Rapid Rehousing program is to help households fleeing DV
transition from homelessness to permanent, stable housing through medium-
term rental assistance alongside victim-centered, trauma-informed case
management. The main goals of the program are to help families experiencing
DV and homelessness access safe and secure permanent housing, provide
victim-centered and trauma-informed supportive services to help families heal,
and to connect families with comprehensive wrap-around support to ensure
they remain stably housed.
Our team will work to ensure the resource is matched with the appropriate
households through coordination with the DV CES system. Once a referral is
made from the DV CES system, the case manager will meet with the household
to complete their intake including a Housing Needs Assessment. This
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information assists staff in creating realistic goals and an action plan to help
households attain their housing goals. ¿¿Staff utilize motivational interviewing
and trauma-informed care techniques and take a strengths-based approach
when helping households set goals for themselves. Households are able to set
meetings with staff that align with their schedules and are encouraged to look
for housing in locations they prefer. However, our staff is realistic with
households that it’s difficult to obtain housing in high-priced neighborhoods.
Households are always offered multiple choices when it comes to housing
options. In addition, staff will safety plan with families to locate units in safe
locations for the household. The case manager will then begin looking for
available units that meet the household’s needs through online ads and
contacting landlords and property managers. The case manager will also work
alongside the household and have the household participate in the process of
looking for units in their preferred location. In order to assist households in
maintaining permanent housing, the case manager will have two monthly
meetings with the household, one of which has to be an in-home visit to inspect
that the unit continues to meet the household’s needs. During meetings with
FPH’s staff, households are taught tenancy education to help them understand
lease agreements, rental rules, landlord and tenant rights, and effective
communication techniques for engaging with their landlord.
The case manager will provide continuous trauma-informed and victim-centered
case management sessions throughout the 12-month program. The case
manager will follow up with anything that impacts housing stability such as
increasing income, helping households access child care, etc. During sessions,
the case manager will help households find employment if the household is
unemployed or refer them to job training. The case manager will help
households apply for mainstream benefits or reapply if benefits have been
reduced. The case manager will update the household’s safety plan, connect
households with mental health resources or other health providers to support
the household’s ability to live independently. The case manager will go over
financial literacy such as budgeting, savings, and credit when possible.  The
case manager will go over a housing service plan with the household so that
both the case manager and the family are on the same page on the supportive
services needed to help them achieve long-term stable housing.
Unfortunately, we know that Native Hawaiians, Pacific Islanders, and Black or
African Americans are more likely to experience homelessness than the
remaining population. In order to ensure that our staff and volunteers are
administering supportive services mindfully, we engage in continual learning to
promote awareness of individual differences, and cultural and ethnic diversity.
All direct service staff engage in weekly supervision meetings which include, but
are not limited to, case reviews, discussion of ethical and legal issues,
treatment planning and goal setting, interventions, review of case notes, cultural
competency, sharing of current policies related to homeless services,
relationships with colleagues, work-related stressors, and self-care. When
discussing case reviews staff are asked to share basic case information
including identification of the problem and household goals as well as
identification of socio-cultural factors contributing to the household, staff then
gather feedback from their supervisor, and engage in action planning. This
process helps to ensure the team is addressing some of the root causes of the
household’s experience with homelessness. We also work to ensure that our
staff are representative of the population we serve. In addition, FPH has an
extensive language access plan to ensure that persons with Limited English
Proficiency have meaningful access and an equal opportunity to participate in
our services.

Applicant: HI-501 Honolulu CoC - Partners In Care Col. App. HI-501 Honolulu CoC
Project: HI-501 CoC Registration FY 2021 COC_REG_2021_181843

FY2021 CoC Application Page 59 11/12/2021



 

4B. Attachments Screen For All Application
Questions

We prefer that you use PDF files, though other file types are supported.  Please only use zip files
if necessary.

 Attachments must match the questions they are associated with.

 Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

 We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).

Document Type Required? Document Description Date Attached

1C-14. CE Assessment Tool Yes CES Assessment Tool 11/08/2021

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 11/08/2021

1C-7. PHA Moving On
Preference

No PHA Moving On Pre... 11/08/2021

1E-1. Local Competition
Announcement

Yes Local Competition... 11/08/2021

1E-2. Project Review and
Selection Process

Yes Project Review an... 11/09/2021

1E-5.  Public Posting–Projects
Rejected-Reduced

Yes Public Posting-Pr... 11/09/2021

1E-5a.  Public Posting–Projects
Accepted

Yes Public Posting-Pr... 11/09/2021

1E-6. Web Posting–CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No

3A-2a. Healthcare Formal
Agreements

No

3C-2. Project List for Other
Federal Statutes

No HI-501 Equity Rep... 11/12/2021
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Attachment Details

Document Description: CES Assessment Tool

Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: PHA Moving On Preference

Attachment Details

Document Description: Local Competition Announcement

Attachment Details

Document Description: Project Review and Selection Process

Attachment Details

Document Description: Public Posting-Projects Rejected-Reduced
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Attachment Details

Document Description: Public Posting-Projects Accepted

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: HI-501 Equity Report 2021
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/18/2021

1B. Inclusive Structure 11/12/2021

1C. Coordination 11/12/2021

1C. Coordination continued 11/09/2021

1D. Addressing COVID-19 11/09/2021

1E. Project Review/Ranking 11/12/2021

2A. HMIS Implementation 11/10/2021

2B. Point-in-Time (PIT) Count 10/27/2021

2C. System Performance 11/10/2021

3A. Housing/Healthcare Bonus Points 11/09/2021

3B. Rehabilitation/New Construction Costs 10/27/2021
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3C. Serving Homeless Under Other Federal
Statutes

11/03/2021

4A. DV Bonus Application 11/11/2021

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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PARTNERS IN CARE Oahu’s Continuum of Care

Identifying Information
Note: Fields with an * MUST be answered.

*Last Name: Nickname:

Individual VI SPDAT
For data entry purposes only: Client ID: Family ID: 

*SSN:

 Full SSN reported
 Approximate or partial SSN reported
 Client doesn’t know
 Client refused
 Data not collected

Citizenship Status:
 US Citizen
 Eligible Non-Citizen
 Non-US Citizen COFA
 US National – Non Citizen

(American Samoa or
Swains Island)

 Ineligible Non-
Citizen

 Undocumented
 Client doesn’t know
 Client refused
 Data not collected

*Language in which client is best able to express
him/herself:

 Chinese
 Chuukese
 English
 Ilocano
 Japanese

 Korean
Marshallese
 Spanish
 Tagalog
 Vietnamese
 Other

 Partial Month/Year
 Partial Day/Year

 Full DOB reported  Age

*Case Worker:

*First Name:

*Birthdate:

Age:

 Yes  No  Client refused

Which VI SPDAT would you like to fill out for this client? Individual

 Client doesn’t know
 Client refused
 Data not collected

Gender and Sexual Orientation

 Male
 Female
 Client doesn't know
 Client refused
 Data not collected

 Yes
 No
 Client doesn't know
 Client refused
 Data not collected

 Male
 Female
 Transgender
 Gender non-conforming
 Client doesn't know
 Client refused
 Data not collected

*Sex Assigned at Birth: *Do you identify as intersex? *Sexual Orientation:
 Straight
 Gay
 Lesbian
 Bisexual
 Questioning
 Unsure
 Other __________
 Client doesn't know
 Client refused
 Data not collected

*Current Gender Identity:

Partners in Care Oahu Continuum of Care 09.28.2021 Page 1 of 8

*Ethnicity
 Non-Hispanic or
Non-Latin(a)(o)(x)

 Hispanic or
Latin(a)(o)(x)

*Has the client ever served in the US Military?:

*Race:
 Multi-Racial
 American Indian,

Alaska Native, or
Indigenous

 Asian or Asian
American

 Black, African
American, or African

 Native Hawaiian or
Pacific Islander

White
 Client doesn’t know
 Client refused
 Data not collected

 Client doesn’t know
 Client refused
 Data not collected



*Is there an email where someone can safely get in touch with you? If yes, Email:

Entity Contact Data Entry: This section may be left blank. To skip, click DONE in the bottom right corner.

*Last Name:

*Begin Date:

*First Name:

End Date:

Birth Date:

SSN:

 Housing Navigator
 Nurse Practitioner
 Other
 Physician Assistant
 Relative

*Relationship:  Abuser
 Case Manager
 Client
 Employer
 Home

*Is this a multi-person household?  Yes** **If yes, fill out an ‘Add Family Member’ form.
 No

Work Phone:

Home Phone:

Cell Phone:

Email: 

Street Address: *Zip Code:

*Program Entry Date: Program: Oahu County VI SPDAT v2 Individual

Sharing Other Relative
 Other Non

Relative
 Unknown

 Self
 Spouse
 Child
 Step Child

*Relationship to HoH:
 Foster Child
 Grandchild
 Guardian
 Grandparent

**Cell Phone:

Home Phone:

Work Phone:

 Primary

 Primary

 Primary

*Consent:  Yes  No

*Date of Consent:

 Secondary  Tertiary

 Secondary  Tertiary

 Secondary  Tertiary

Contact Info
*Is there a phone number where someone can safely get in touch with you or leave a message?  Yes**  No
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 One month or more, but less than 90 days
 90 days or more, but less than one year

 Client doesn’t know
 Client refused
 Data not collected

Section A: Homeless Situation

*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one One year or longer

month
*Approximate date homelessness started

*(Regardless of where they stayed last night) 
Number of times the client has been on the 
streets, in ES, or SH in the past three years 
including today.

 Client doesn’t know
 Client refused
 Data not collected

 Never in 3 years
 One time
 Two times
 Three times
 Four or more times

*Total number of months homeless on the
streets, in Emergency Shelter, of Safe Haven in
the past three years.
 One month (this is  6

the first time)  7
 2  8
 3  9
 4  10
 5

 11
 12
More than 12 months
 Client doesn’t know
 Client refused
 Data not collected

HUD Universal

*Client Location (provider) :

*Disabling Condition: Yes  No  Client doesn’t know  Client refused  Data not collected

*Living Situation

Homeless Situation: If a selection is made from this area, 
fill in just Section A below.

 Emergency shelter, including hotel or motel paid
for with emergency shelter voucher, or RHY-
funded Host Home Shelter

 Place not meant for habitation
 Safe Haven

Institutional Situation If a selection is made from this 
area, fill in just Section B below.

 Foster care home/foster care group home
 Hospital or other residential non psychiatric 

medical facility
 Jail, prison, juvenile detention facility
 Long-term care facility or nursing home
 Psychiatric hospital or other psychiatric facility
 Substance use treatment facility or detox center

Other
 Client doesn’t know
 Client refused
 Data not collected

Transitional and Permanent Housing Situation: If a selection 
is made from this area, fill in just Section C below.

 Hotel or motel paid for without emergency shelter voucher
 Owned by client, no ongoing housing subsidy
 Owned by client, with ongoing housing subsidy
 Permanent housing (other than RRH) for formerly homeless

persons
 Rental by client, no ongoing housing subsidy
 Rental by client, with other ongoing housing subsidy
 Staying or living in a family member’s room, apartment or

house
 Staying or living in a friend’s room, apartment, or house
 Transitional housing for homeless persons (including

homeless youth)
 Rental by client with VASH subsidy
 Rental by client, with GDP TIP subsidy
 Residential project or halfway house with no homeless

criteria
 Rental by client with RRH or equivalent subsidy
 Host Home (non-crisis)
 Rental by client with HCV voucher (tenant or project based)
 Rental by client in a public housing unit
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**On the night before, did you stay on the streets, Emergency Shelter, or Safe Haven.  Yes**  No
If yes is selected, fill in the remaining fields in this section. If no is selected, go to HUD Financial below.

 Client refused
 Data not collected

**(Regardless of where they stayed last night) Number of 
times the client has been on the streets, in ES, or SH in the 
past three years including today.

 Never in 3 years  Client doesn’t know
 One time
 Two times
 Three times
 Four or more times

**Approximate date homelessness started **Total number of months homeless on the
streets, in Emergency Shelter, of Safe Haven in
the past three years.
One month (this is first time)
More than one month (but less than 12 months)

How many months:
More than 12 months
Client doesn't know
 Client refused
 Data not collected

 90 days or more, but less than one year
 One year or longer
 Client doesn’t know
 Client refused
 Data not collected

Section C: Transitional and Permanent Housing Situation

*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one

one moth
 One month or more, but less than 90 days

*Did you stay less than 7 nights?
If yes, ask the next question. If no, go to HUD Financial.

 Yes No

Section B: Institutional Situation

*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one

month

*Did you stay less than 90 days? If yes is selected, ask the
next question. If no is selected, go to HUD Financial on the next page.

 Yes**  No

 One month or more, but less than 90 days
 90 days or more, but less than one year
 One year or longer

 Client doesn’t know
 Client refused
 Data not collected

**On the night before, did you stay on the streets, Emergency Shelter, or Safe Haven.
If yes is selected, fill in the remaining fields in this section. If no is selected, go to HUD Financial on the next page.

 Yes**  No

**Approximate date homelessness started

**(Regardless of where they stayed last night) 
Number of times the client has been on the 
streets, in ES, or SH in the past three years 
including today.

 Client doesn’t know
 Client refused
 Data not collected

 Never in 3 years
 One time
 Two times
 Three times
 Four or more times

**Total number of months homeless on the 
streets, in Emergency Shelter, or Safe Haven 
in the past three years.
 One month (this is  6

the first time)  7
 8
 9
 10

 2
 3
 4
 5

 11
 12
More than 12 months
 Client doesn’t know
 Client refused
 Data not collected
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4b. Taken an ambulance to the hospital?  Answered
 Refused

4a. Received health care at an emergency 
department/room?

 Answered
 Refused

B. Risks

For questions 4a-4f: In the past six months, how many times have you:

HUD Financial Assessment
 Yes**  Client refused  Data not collected

 Pension or Retirement Income
(job) $

 Child Support $

 Alimony or Other Spousal
Support $

Worker’s Compensation $

 Other $

*Survey date and time:

*Has consented to participate:  Yes  No

 Unemployment $

 Earned Income (employment)
$

 SSI $

 SSDI $

 VA Service Connected Disability
Compensation $

 Private Disability $

 TANF $

 General Assistance $

 Retirement from Social
Security $

 VA Non-Service Disability
Pension $

VI SPDAT – General Information/Consent

*Interviewer’s Name:
*Position: Staff Team Volunteer
Location:

A. History of Housing

1. Where do you sleep most frequently?

 Shelters
 Transitional

Housing
 Safe Haven

 Outdoors
 Refused
 Other (Specify)

2. How long has it been since you lived
in permanent stable housing (in
months)?

3. In the last three years, how many
times have you been homeless?

 Answered
 Refused

 Answered
 Refused

Disabling Conditions
Check all that apply: **If yes is selected for substance use, mental health condition, chronic health condition, 
or physical disability, please indicate if this is expected to be of long-continued and indefinite duration and impairs 

their ability to live independently by checking Long term next to answers 
*Mental Health Condition
 No


 Client refused
 Data not collected

Yes**          Long term
Client doesn't know

*Developmental Disability
 No
 Yes
 Client doesn't know
 Client refused
 Data not collected

*Chronic Health Condition
 No


 Client refused
 Data not collected

Yes**          Long term
Client doesn't know

*Physical Disability
 No


 Client refused
 Data not collected

Yes**          Long term
Client doesn't know

*HIV / AIDS
 No
 Yes
 Client doesn't know
 Client refused
 Data not collected

 No Client doesn’t knowIncome From Any Source?
**Select all resources and enter the amount earned per MONTH.

*Substance Use Disorder

 Alcohol use disorder**

 Both drugs and alcohol
use disorder**

 No

 Drug use disorder**

 Client doesn't know
 Client refused
 Data not collected





Long term
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22. Will drinking or drug use make it
difficult for you to stay housed or afford
your housing?

21. Has your drinking or drug use led you
to being kicked out of an apartment where
you were staying in the past?

20. FOR FEMALE RESPONDENTS
ONLY: Are you currently pregnant?

 Yes
 No
 Refused

11. Do you get any money from the 
government, an inheritance, an allowance, 
working under the table, a regular job, or 
anything like that? 

13. Are you currently able to take care of 
basic needs like bathing, changing 
clothes, using a restroom, getting food 
and water, and other things like that?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

17. If there was space available in a
program that specifically assists people
that live with HIV or AIDS, would that be
of interest to you?

19. When you are sick or not feeling well,
do you avoid getting help?

 Yes
 No
 Refused

 Yes
 No
 Refused

18. Do you have any physical disabilities
that would limit the type of housing you
could access, or would make it hard to live
independently because you’d need help?

15. Have you ever had to leave an
apartment, shelter program, or other place
you were staying because of your physical
health?

14. Is your homelessness in any way caused by a relationship that broke down, an unhealthy or
abusive relationship, or because family or friends caused you to become evicted?

D. Wellness

16. Do you have any chronic health issues
with your liver, kidneys, stomach, lungs, or
heart?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

C. Socialization and Daily Functioning

9. Do you ever do things that may be considered to be risky like exchange sex for money, run drugs
for someone, have unprotected sex with someone you don’t know, share a needle, or anything like
that?

4f. Stayed one or more nights in a holding cell, 
jail or prison, whether it was a short-term stay
 like the drunk tank, a longer stay for a more 
serious offense, or anything in between?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

4e. Talked to police because you witnessed a 
crime, were the victim of a crime, or the 
alleged perpetrator of a crime or because the 
police told you that you must move along?

 Answered
 Refused

5. Have you been attacked or beaten up
since you’ve become homeless?

7. Do you have any legal stuff going on right
now that may result in you being locked up
or having to pay fines, or make it more
difficult to rent a place to live?

4d. Used a crisis service, including sexual 
assault crisis, mental health crisis, family/ 
intimate violence, distress centers and suicide 
prevention hotlines?

 Yes
 No
 Refused

 Yes
 No
 Refused

6. Have you threatened to or tried to harm
yourself or anyone else in the last year?

8. Does anybody force or trick you to do
things that you do not want to do?

 Answered
 Refused

4c. Been hospitalized as an 
inpatient?

 Answered
 Refused

 Answered
 Refused

 Yes
 No
 Refused

10. Is there any person, past landlord,
business, bookie, dealer, or government
group like the IRS that thinks you owe
them money?

12. Do you have planned activities, other
than just surviving, that make you feel
happy and fulfilled?
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*Has the client established behavioral health case
management coverage through Adult Mental
Health Division (AMHD), Community Care
Services (CCS), or Alcohol and Drug Abuse
Division (ADAD)?  AMHD**  Pending

 CCS** None
 ADAD**

*Are animals present? Select all that apply:
 No  Yes – pets  Yes – service animals

*Is the client involved in an active employment
development program (Rent to Work, Na Lima,
Hele2Work, etc.)  No  Yes

On a regular day, where is it easiest to find you? What time of day is it easiest to do so? Select one.

Ok, I’d like to take your picture so that it is easier to 
find you and confirm your identity in the future.
May I do so?  Yes  No

 Specific Time  Afternoon (Noon – 4 pm)
 Evening (4 pm – 8 pm)

Morning (8 am – Noon) Night (8 pm – Midnight)

*Survey Region:
 Downtown Honolulu – Salt Lake to Piikoi St
 East Honolulu – Piikoi St to Hawaii Kai, including Waikiki
 Ewa – Aiea to Kapolei

Windward: Kaneohe to Waimanalo
 Upper Windward – Kahaluu to Kahuku
 North – Wahiawa to North Shore
Waianae Coast

*Where do you usually go for healthcare when
you’re not feeling well?
 Hospital (Specify):
 Clinic (Specify):
 VA
 Other (Specify):
 Does not go for care

*Where did you live prior to becoming homeless?

 Oahu
 Hawaii Island
Maui

 Kauai  US Mainland: Specify
Molokai state:
 Lanai Other: Specify

Medicaid**
Medicare**

 VA**
 Private

insurance**

 None
 Other**:

*What kind of medical insurance do you have?

**Medical Plan Name?
 AlohaCare
 HMSA
 Kaiser

 Other
 United Health Care
 Veteran’s Admin

Medicare
 Not sure
 Ohana

27. YES OR NO: Has your current period of homelessness been caused by an experience of
emotional, physical, psychological, sexual, or any other type of abuse, or by any other trauma you
have experienced?

 Yes
 No

**If case management is established:

Name of case manager: 

Name of organization:

*Medicaid ID number:  _______________________

23a. Mental health issue or concern?

23c. Learning disability, developmental 
disability, or other impairment?

25. Are there any medications that a
doctor said you should be taking that, for
whatever reason, you are not taking?

23a – 23c: Have you ever had trouble maintaining your housing, or been kicked out of an apartment, shelter 
program, or other place you were staying because of a:

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

23b. Past head injury?

24. Do you have any mental health or
brain issues that would make it hard for
you to live independently because you’d
need help?

26. Are there any medications like
painkillers that you don’t take the way
the doctor prescribed or where you sell
medication?

Follow Up Questions
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Worker unable to determine
 Other

 Client doesn’t know
 Client refused

 Data not collected

Section B:
Is client going to have to leave their current living situation within 14 days?

 No  Client doesn’t know  Client refused Data not collected Yes**
**If yes, answer all question remaining in Section B.
If any other response is given, go to Section C.

Has a subsequent residence been identified?
 No  Yes  Client doesn’t know  Client refused  Data not collected

Does individual or family have resources or support networks to obtain other permanent housing?
 Data not collected No  Yes  Client doesn’t know  Client refused

Has the client had a lease or ownership interest in a permanent housing unit in the last 60 days?

 No  Yes  Client doesn’t know  Client refused

Has the client moved 2 or more times in the last 60 days?

 No  Yes  Client doesn’t know  Client refused

Section C:

*Location details:

*Services  Case management  Outreach

Current Living Situation
*Section A: Current Living Situation

Homeless Situation: If a selection is made from this area, skip section B. Move to Section C.

 Place not meant for habitation (e.g. a vehicle, an abandoned
building, bus/train/subway station/airport or anywhere
outside)

 Emergency shelter, including hotel or motel paid for with
emergency shelter voucher, or RHY-funded Host Home
Shelter

 Safe Haven

 Foster care home/foster care group home
 Hospital or other residential non psychiatric medical facility
 Jail, prison, juvenile detention facility

 Long-term care facility or nursing home
 Psychiatric hospital or other psychiatric facility
 Substance abuse treatment facility or detox center

Institutional Situation: If a selection is made from this area, fill in Section B below.

Transitional and Permanent Housing Situation: If a selection is made from this area, fill in Section B below. 

Other: If a selection is made from this area, skip Section B. Move to Section C.

 Data not collected

 Data not collected

*Is the client’s current period of homelessness caused by a loss of employment due to COVID-19?

 Client refused  Data not collected No  Client doesn’t know Yes

*Where would the client accept housing? Select all that apply:
 All areas
 Downtown Honolulu – Salt Lake to Piikoi St
 East Honolulu – Piikoi St to Hawaii Kai, including Waikiki
 Ewa – Aiea to Kapolei

Windward: Kaneohe to Waimanalo
 Upper Windward – Kahaluu to Kahuku
 North – Wahiawa to North Shore
Waianae Coast
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For data entry purposes only: Client ID:

PARTNERS IN CARE Oahu’s Continuum of Care

Identifying Information
Note: Fields with an * MUST be answered.

*Last Name: Nickname:

Family VI SPDAT
Family ID: 

 Full SSN reported

*Case Worker:

*First Name:

*Birthdate:

Age:

*SSN:

 Approximate or partial SSN reported
 Client doesn’t know
 Client refused
 Data not collected

 US Citizen
 Eligible Non-Citizen
 Non-US Citizen COFA
 US National – Non Citizen

(American Samoa or
Swains Island)

 Ineligible Non-
Citizen

 Undocumented
 Client doesn’t know
 Client refused
 Data not collected

Which VI SPDAT would you like to fill out for this client? Individual

Citizenship Status: *Language in which client is best able to express
him/herself:

 Chinese
 Chuukese
 English
 Ilocano
 Japanese

 Partial Month/Year
 Partial Day/Year

 Full DOB reported  Age
 Client doesn’t know 
 Client refused
 Data not collected

*Ethnicity
 Non-Hispanic or

Latin(a)(o)(x)
 Hispanic or 

Latino(a)(o)(x)

*Has the client ever served in the US Military?:
 Yes  No  Client refused

 Korean
Marshallese
 Spanish
 Tagalog
 Vietnamese
 Other

 Client doesn’t know
 Client refused
 Data not collected

Gender and Sexual Orientation

 Male
 Female
 Client doesn't know
 Client refused
 Data not collected

 Yes
 No
 Client doesn't know
 Client refused
 Data not collected

 Male
 Female
 Transgender
 Gender non-conforming
 Client doesn't know
 Client refused
 Data not collected

*Sex Assigned at Birth: *Do you identify as intersex? *Sexual Orientation:
 Straight
 Gay
 Lesbian
 Bisexual
 Questioning
 Unsure
 Other __________
 Client doesn't know
 Client refused
 Data not collected

*Current Gender Identity:

*Race:
 Multi-Racial
 American Indian,

Alaska Native, or
Indigenous

 Asian or Asian
American

 Black, African
American, or African

 Native Hawaiian or
Pacific Islander

White
 Client doesn’t know
 Client refused
 Data not collected
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*Is there an email where someone can safely get in touch with you? If yes, Email:

Entity Contact Data Entry: This section may be left blank. To skip, click DONE in the bottom right corner.

*First Name:

End Date:

Birth Date:

SSN:

 Housing Navigator
 Nurse Practitioner
 Other
 Physician Assistant
 Relative

*Last Name:

*Begin Date:

*Relationship:  Abuser
 Case Manager
 Client
 Employer
 Home

*Is this a multi-person household?  Yes** **If yes, fill out an ‘Add Family Member’ form.
 No

Cell Phone:

Email: 

Work Phone:

Home Phone:

Street Address: *Zip Code:

*Program Entry Date: Program: Oahu County VI SPDAT v2 Individual

Sharing Other Relative
 Other Non

Relative
 Unknown

 Self
 Spouse
 Child
 Step Child

*Relationship to HoH:
 Foster Child
 Grandchild
 Guardian
 Grandparent

**Cell Phone:

Home Phone:

Work Phone:

 Primary

 Primary

 Primary

*Consent:  Yes  No

*Date of Consent:

 Secondary  Tertiary

 Secondary  Tertiary

 Secondary  Tertiary

Contact Info
*Is there a phone number where someone can safely get in touch with you or leave a message?  Yes**  No

HUD Universal

*Client Location (provider) :

*Disabling Condition: Yes  No  Client doesn’t know  Client refused  Data not collected

Partners in Care Oahu Continuum of Care 09.28.2021 Page 2 of 10



 One month or more, but less than 90 days
 90 days or more, but less than one year

 Client doesn’t know
 Client refused
 Data not collected

Section A: Homeless Situation
*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one. One year or longer

month

*Approximate date homelessness started

*(Regardless of where they stayed last night)
Number of times the client has been on the
streets, in ES, or SH in the past three years
including today.

 Client doesn’t know
 Client refused
 Data not collected

 Never in 3 years
 One time
 Two times
 Three times
 Four or more times

*Total number of months homeless on the
streets, in Emergency Shelter, of Safe Haven in
the past three years.
 One month (this is  6

the first time)  7
 8
 9
 10

 2
 3
 4
 5

 11
 12
More than 12 months
 Client doesn’t know
 Client refused
 Data not collected

Transitional and Permanent Housing Situation: If a selection is made from this area, fill in just Section C below.

 Transitional housing for homeless persons (including
homeless youth)

 Rental by client with VASH subsidy
 Rental by client, with GDP TIP subsidy
 Residential project or halfway house with no homeless

criteria
 Rental by client with RRH or equivalent subsidy
 Host Home (non-crisis)
 Rental by client with HCV voucher (tenant or project

based)
 Rental by client in a public housing unit

 Hotel or motel paid for without emergency shelter
voucher

 Owned by client, no ongoing housing subsidy
 Owned by client, with ongoing housing subsidy
 Permanent housing (other than RRH) for formerly

homeless persons
 Rental by client, no ongoing housing subsidy
 Rental by client, with other ongoing housing subsidy
 Staying or living in a family member’s room, apartment or

house
 Staying or living in a friend’s room, apartment, or house

*Living Situation

Homeless Situation: If a selection is made from 
this area, fill in just Section A below.

 Emergency shelter, including hotel or motel
paid for with emergency shelter voucher, or
RHY-funded Host Home Shelter

 Place not meant for habitation
 Safe Haven

Institutional Situation If a selection is made from this 
area, fill in just Section B below.

 Foster care home/foster care group home
 Hospital or other residential non psychiatric

medical facility
 Jail, prison, juvenile detention facility
 Long-term care facility or nursing home
 Psychiatric hospital or other psychiatric facility
 Substance abuse treatment facility or detox center

Other
 Client doesn’t know
 Client refused
 Data not collected
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If yes, ask the next question. If no, go to HUD Financial.

**On the night before, did you stay on the streets, Emergency Shelter, or Safe Haven.  Yes**  No
If yes is selected, fill in the remaining fields in this section. If no is selected, go to HUD Financial below.

**Approximate date homelessness started

**(Regardless of where they stayed last night) Number of 
times the client has been on the streets, in ES, or SH in the 
past three years including today.

 One time
 Two times

 Never in 3 years  Client doesn’t know
 Client refused
 Data not collected

 Three times
 Four or more times

**Total number of months homeless on the
streets, in Emergency Shelter, of Safe Haven in
the past three years.
One month (this is first time)
More than one month (but less than 12 months)

How many months:
More than 12 months
Client doesn't know
 Client refused
 Data not collected

Section C: Transitional and Permanent Housing Situation

*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one

one moth
 One month or more, but less than 90 days

*Did you stay less than 7 nights?

 90 days or more, but less than one year
 One year or longer
 Client doesn’t know
 Client refused
 Data not collected

 Yes No

**(Regardless of where they stayed last night) 
Number of times the client has been on the 
streets, in ES, or SH in the past three years 
including today.

 Client doesn’t know
 Client refused
 Data not collected

 Never in 3 years
 One time
 Two times
 Three times
 Four or more times

**Total number of months homeless on the 
streets, in Emergency Shelter, or Safe Haven 
in the past three years.
 One month (this is  6

the first time)  7
 8
 9
 10

 2
 3
 4
 5

 11
 12
More than 12 months
 Client doesn’t know
 Client refused
 Data not collected

Section B: Institutional Situation

*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one

month

*Did you stay less than 90 days? If yes is selected, ask the
next question. If no is selected, go to HUD Financial on the next page.

 Yes**  No

 One month or more, but less than 90 days
 90 days or more, but less than one year
 One year or longer

 Client doesn’t know
 Client refused
 Data not collected

 Yes**  No**On the night before, did you stay on the streets, Emergency Shelter, or Safe Haven.
If yes is selected, fill in the remaining fields in this section. If no is selected, go to HUD Financial on the next page.

**Approximate date homelessness started:
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HUD Financial Assessment
 Client refused  Data not collected

 Pension or Retirement Income
(job) $

 Child Support $

 Alimony or Other Spousal
Support $

Worker’s Compensation $

 Other $

 Unemployment $

 Earned Income (employment)
$

 SSI $

 SSDI $

 VA Service Connected Disability
Compensation $

 Private Disability $

 TANF $

 General Assistance $

 Retirement from Social
Security $

 VA Non-Service Disability
Pension $

Disabling Conditions
Check all that apply: **If yes is selected for substance use, mental health condition, chronic health condition, 
or  physical disability, please indicate if  this is expected to be of long-continued and indefinite duration and impairs their ability 
to live independently by checking Long term next to answers 

 No


 Client refused
 Data not collected

Yes**

*Mental Health Disorder

Long term
Client doesn't know

*Developmental Disability
 No
 Yes
 Client doesn't know
 Client refused
 Data not collected

*Chronic Health Condition
 No


 Client refused
 Data not collected

Yes**          Long term
Client doesn't know

*Physical Disability
 No


 Client refused
 Data not collected

Yes**          Long term
Client doesn't know

*HIV / AIDS
 No
 Yes
 Client doesn't know
 Client refused
 Data not collected

Income From Any Source?  Yes**  No Client doesn’t know
**Select all resources and enter the amount earned per MONTH.

*Substance Use Disorder

 Alcohol use disorder*

 Both drugs and alcohol 
use disorder**

 No

 Drug use disorder**

 Client doesn't know
 Client refused
 Data not collected





Long term
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9. Have you or anyone in your family been
attacked or beaten up since they’ve become
homeless?

11. Do you or anyone in your family have
any legal stuff going on right now that may
result in them being locked up or having to
pay fines, or make it more difficult to rent a
place to live?

12. Does anybody force or trick you or
anyone in your family to do things that you
do not want to do?

10. Have you or anyone in your family
threatened to or tried to harm themself or
anyone else in the last year?

13. Do you or anyone in your family ever do
things that may be considered to be risky
like exchange sex for money, run drugs for
someone, have unprotected sex with
someone you don’t know, share a needle, or
anything like that?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Answered
 Refused

8e. Talked to police because you witnessed 
a crime, were the victim of a crime, or the 
alleged perpetrator of a crime or because 
the police told you that you must move 
along?

8f. Stayed one or more nights in a holding 
cell, jail or prison, whether it was a short-
term stay like the drunk tank, a longer stay 
for a more serious offense, or anything in 
between?

 Answered
 Refused

14. Is there any person, past landlord,
business, bookie, dealer, or government
group like the IRS that thinks you or
anyone in your family owe them money?

15. Do you or anyone in your family get any
money from the government, an inheritance,
an allowance, working under the table, a
regular job, or anything like that?

C. Socialization and Daily Functioning

 Yes
 No
 Refused

 Yes
 No
 Refused

A. History of Housing
5. Where do you sleep most frequently?

 Shelters
 Transitional

Housing
 Safe Haven

 Outdoors
 Refused
 Other (Specify):

6. How long has it been since you and your family
lived in permanent stable housing (in months)?

7. In the last three years, how many times have you
and your family been homeless?

 Answered
 Refused

 Answered
 Refused

8a. Received health care at an emergency 
department/room?

8b. Taken an ambulance to the hospital?

8d. Used a crisis service, including sexual  Answered
assault crisis, mental health crisis, family/  Refused
intimate violence, distress centers and 
suicide prevention hotlines?

 Answered
 Refused

8c. Been hospitalized as an inpatient?  Answered
 Refused

B. Risks

For questions 8a-8f: In the past six months, how many times have you or anyone in your family:
 Answered
 Refused

*Location:

 Staff  Team  Volunteer*Interviewer’s Name: *Agency:

*Survey date and time:
*Has consented to participate:  Yes  No

**Second Parent’s Name: 

18 are not currently with your family, 
but you have reason to believe they will
be joining you when you get housed?

2. How many children under the age of  Answered

 Answered
 Refused

 Refused

 Yes

*Is there a second parent currently part of household?

1. How many children under the age of 18
are currently with you?

 Yes**  No

 No  Refused
3. Is any member of the family currently pregnant?

VI SPDAT – General Information/Consent
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26a – 26c: Has your family ever had trouble maintaining your housing, or been kicked out of an apartment, 
shelter program, or other place you were staying because of a:

25. Will drinking or drug use make it
difficult for your family to stay housed or
afford your housing?

 Yes
 No
 Refused

19. Has your family ever had to leave an
apartment, shelter program, or other
place you were staying because of the
physical health of you or anyone in your
family?

21. If there was space available in a
program that specifically assists people that
live with HIV or AIDS, would that be of
interest to you or anyone in your family?

23. When someone in your family is sick or
not feeling well, does your family avoid
getting medical help?

 Yes
 No
 Refused

 Yes
 No
 Refused

22. Does anyone in your family have any
physical disabilities that would limit the
type of housing you could access, or would
make it hard to live independently because
you’d need help?

24. Has drinking or drug use by you or
anyone in your family led your family to
being kicked out of an apartment or
program where you were staying in the past?

 Yes
 No
 Refused

 Yes
 No
 Refused

26b. Past head injury?

27. Do you or anyone in your family have
any mental health or brain issues that
would make it hard for you to live
independently because you’d need help?

29. Are there any medications that a doctor
said you or anyone in your family should be
taking that, for whatever reason, they are
not taking?

 Yes
 No
 Refused Yes

 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

18. Is your family’s current homelessness in any way caused by a relationship that broke down, an
unhealthy or abusive relationship, or because other family or friends caused your family to become
evicted?

D. Wellness

20. Do you or anyone in your family have
any chronic health issues with your liver,
kidneys, stomach, lungs, or heart?

 Yes
 No
 Refused

 Yes
 No
 Refused

26a. Mental health issue or concern?
26c. Learning disability, developmental 
disability, or other impairment?

28. Does any single member of your
household have a medical condition,
mental health concerns, and experience
with problematic substance use?

30. Are there any medications like
painkillers that you or anyone in your
family don’t take the way the doctor
prescribed or where they sell medication?

 Yes
 No
 Refused

 Yes
 No
 Refused

31. Has your family’s current period of homelessness been caused by an experience of emotional,
physical, psychological, sexual, or other type of abuse, or by any other trauma you or anyone in your
family have experienced?

 Yes
 No
 Refused

16. Does everyone in your family have
planned activities, other than just
surviving, that make you feel happy and
fulfilled?

17. Is everyone in your family currently able
to take care of basic needs like bathing,
changing clothes, using a restroom, getting
food and clean water, and other things like
that?

 Yes
 No
 Refused

 Yes
 No
 Refused

Socialization and Daily Functioning continued
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37. Have the members of your family changed
in the last 180 days, due to things like divorce,
your kids coming back to live with you,
someone leaving for military service or
incarceration, a relative moving in, or
anything like that?

39. Do you have two or more planned
activities each week as a family such as
outings to the park, going to the library,
visiting other family, watching a family movie,
or anything like that?

40b. After school, or on days when there isn’t 
school, is the total time children spend each 
day where there is no interaction with you or 
another responsible adult 2 or more hours per 
day for children aged 12 or younger?

 Yes
 No
 Refused

34. In the last 180 days have any children
lived with family or friends because of
your homelessness or housing situation?

36. IF THERE ARE SCHOOL-AGED
CHILDREN: Do your children attend school
more often than not each week?

 Yes
 No
 Refused

 Yes
 No
 Refused

35. Has any child in the family
experienced abuse or trauma in the last
180 days?

38. Do you anticipate any other adults or
children coming to live with you within
the first 180 days of being housed?

40a. After school, or on days when there 
isn’t school, is the total time children 
spend each day where there is no 
interaction with you or another 
responsible adult 3 or more hours per day 
for children aged 13 or older?

41. IF THERE ARE CHILDREN BOTH
12 AND UNDER AND 13 AND OVER:
Do your older kids spend 2 or more hours
on a typical day helping their younger
sibling(s) with things like getting ready
for school, helping with homework,
making them dinner, bathing them, or
anything like that?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

Follow Up Questions

On a regular day, where is it easiest to find you? What time of day is it easiest to do so? Select one.

Ok, I’d like to take your picture so that it is easier to 
find you and confirm your identity in the future.
May I do so?  Yes  No

 Specific Time  Afternoon (Noon – 4 pm)
 Evening (4 pm – 8 pm)

Morning (8 am – Noon) Night (8 pm – Midnight)

27. Do you or anyone in your family have
any mental health or brain issues that
would make it hard for you to live
independently because you’d need help?

29. Are there any medications that a doctor
said you or anyone in your family should be
taking that, for whatever reason, they are
not taking?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

28. Does any single member of your
household have a medical condition,
mental health concerns, and experience
with problematic substance use?

30. Are there any medications like
painkillers that you or anyone in your
family don’t take the way the doctor
prescribed or where they sell medication?

 Yes
 No
 Refused

 Yes
 No
 Refused

31. Has your family’s current period of homelessness been caused by an experience of emotional,
physical, psychological, sexual, or other type of abuse, or by any other trauma you or anyone in your
family have experienced?

32. Are there any children that have been
removed from the family by a child
protection service within the last 180 days?

 Yes
 No
 Refused

33. Do you have any family legal issues that
are being resolved in court or need to be
resolved in court that would impact your
housing or who may live within your housing?

 Yes
 No
 Refused

E. Family Unit
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*Has the client established behavioral health case
management coverage through Adult Mental
Health Division (AMHD), Community Care
Services (CCS), or Alcohol and Drug Abuse
Division (ADAD)?  AMHD**  Pending

 CCS** None
 ADAD**

**If case management is established:

Name of case manager: 

Name of organization:

*Are animals present? Select all that apply:
 Yes – service animals

*Is the client involved in an active employment
development program (Rent to Work, Na Lima,
Hele2Work, etc.)  No  Yes

*Where would the client accept housing? Select all that apply:
 All areas
 Downtown Honolulu – Salt Lake to Piikoi St
 East Honolulu – Piikoi St to Hawaii Kai, including Waikiki
 Ewa – Aiea to Kapolei

Windward: Kaneohe to Waimanalo
 Upper Windward – Kahaluu to Kahuku
 North – Wahiawa to North Shore
Waianae Coast

*Is the client’s current period of homelessness caused by a loss of employment due to COVID-19?

 Data not collected Yes  Client doesn’t know  Client refused

Current Living Situation

*Section A: Current Living Situation

Homeless Situation: If a selection is made from this area, skip section B. Move to Section C.

 Place not meant for habitation (e.g. a vehicle, an abandoned
building, bus/train/subway station/airport or anywhere
outside)

 Emergency shelter, including hotel or motel paid for with
emergency shelter voucher, or RHY-funded Host Home
Shelter

 Safe Haven

 Foster care home/foster care group home
 Hospital or other residential non psychiatric medical facility
 Jail, prison, juvenile detention facility

 Long-term care facility or nursing home
 Psychiatric hospital or other psychiatric facility
 Substance abuse treatment facility or detox center

Institutional Situation: If a selection is made from this area, fill in Section B below.

*Where do you usually go for healthcare when
you’re not feeling well?
 Hospital (Specify):
 Clinic (Specify):
 VA
 Other (Specify):
 Does not go for care

**Medical Plan Name?

*Where did you live prior to becoming homeless?

 Oahu
 Hawaii Island
Maui

 US Mainland: Specify
state:

 Other: Specify

 Kauai
Molokai
 Lanai

Medicaid**
Medicare**

 VA**
 Private

insurance**

 None
 Other**:

*What kind of medical insurance do you have?

 AlohaCare
 HMSA
 Kaiser

 Other
 United Health Care
 Veteran’s Admin

Medicare
 Not sure
 Ohana

Follow Up Questions Continued

 No  Yes

*Medicaid ID Number: ______________________
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Worker unable to determine
 Other

 Client doesn’t know
 Client refused

Other: If a selection is made from this area, skip Section B. Move to Section C.
 Data not collected

Section B:
Is client going to have to leave their current living situation within 14 days?

 Data not collected No  Client doesn’t know  Client refused Yes**
**If yes, answer all question remaining in Section B.
   If any other response is given, go to Section C.

Has a subsequent residence been identified?  
 No  Yes  Client doesn’t know  Client refused  Data not collected

Does individual or family have resources or support networks to obtain other permanent housing?
 Data not collected No  Yes  Client doesn’t know  Client refused

Has the client had a lease or ownership interest in a permanent housing unit in the last 60 days?
 Data not collected No  Yes  Client doesn’t know  Client refused

Has the client moved 2 or more times in the last 60 days?

 No  Yes  Client doesn’t know  Client refused

Section C:

*Location details:

*Services

 Case management  Outreach  Other

 Data not collected

 Residential project or halfway house with no homeless
criteria

 Hotel or motel paid for without emergency shelter voucher
 Transitional housing for homeless persons (including

homeless youth)
 Host Home (non-crisis)
 Staying or living with friends, temporary tenure (e.g. room,

apartment or house)
 Staying or living in a friend’s room, apartment or house
 Staying or living with family, temporary tenure (e.g. room,

apartment or house)
 Staying or living with family, permanent tenure
 Staying or living in a family member’s room, apartment or

house
 Staying or living with friends, permanent tenure

Transitional and Permanent Housing Situation: If a selection is made from this area, fill in Section B below.

 Moved from one HOPWA funded project to HOPWA PH
 Moved from one HOPWA funded project to HOPWA TH
 Rental by client, with GPD TIP housing subsidy
 Rental by client, with VASH housing subsidy
 Permanent housing (other than RRH) for formerly

homeless persons
 Rental by client, with RRH or equivalent subsidy
 Rental by client, with HCV voucher (tenant or project

based)
 Rental by client in a public housing unit
 Rental by client, no ongoing housing subsidy
 Rental by client, with other ongoing housing subsidy
 Owned by client, with ongoing housing subsidy
 Owned by client, no ongoing housing subsidy
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PARTNERS IN CARE Oahu’s Continuum of Care

Identifying Information
TAY VI SPDAT

For data entry purposes only: Client ID: Family ID: 

Note: Fields with an * MUST be answered.

*Last Name: Nickname:

 Full SSN reported

*Case Worker:

*First Name:

*Birthdate:

Age:

*SSN:

 Approximate or partial SSN reported
 Client doesn’t know
 Client refused
 Data not collected

 US Citizen
 Eligible Non-Citizen
 Non-US Citizen COFA
 US National – Non Citizen

(American Samoa or
Swains Island)

 Ineligible Non-
Citizen

 Undocumented
 Client doesn’t know
 Client refused
 Data not collected

Which VI SPDAT would you like to fill out for this client? Individual

Citizenship Status: *Language in which client is best able to express
him/herself:

 Chinese
 Chuukese
 English
 Ilocano
 Japanese

 Partial Month/Year
 Partial Day/Year

 Full DOB reported  Age  Data not collected
 Client doesn’t know  Client refused
 Client refused

*Ethnicity
 Non-Hispanic or
Non-Latin(a)(o)(x)

 Hispanic or
Latin(a)(o)(x)

*Has the client ever served in the US Military?:
 Yes  No  Client refused

*Race:
 Multi-Racial
 American Indian,

Alaska Native, or
Indigenous

 Asian or Asian
American

 Black, African
American, or African

 Native Hawaiian or
Pacific Islander

White
 Client doesn’t know
 Client refused
 Data not collected

 Korean
Marshallese
 Spanish
 Tagalog
 Vietnamese
 Other

 Client doesn’t know
 Client refused
 Data not collected

Gender and Sexual Orientation

 Male
 Female
 Client doesn't know
 Client refused
 Data not collected

 Yes
 No
 Client doesn't know
 Client refused
 Data not collected

 Male
 Female
 Transgender
 Gender non-conforming
 Client doesn't know
 Client refused
 Data not collected

*Sex Assigned at Birth: *Do you identify as intersex? *Sexual Orientation:
 Straight
 Gay
 Lesbian
 Bisexual
 Questioning
 Unsure
 Other __________
 Client doesn't know
 Client refused
 Data not collected

*Current Gender Identity:
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*Is there an email where someone can safely get in touch with you? If yes, Email:

Entity Contact Data Entry: This section may be left blank. To skip, click DONE in the bottom right corner.

*First Name:

End Date:

Birth Date:

SSN:

 Housing Navigator
 Nurse Practitioner
 Other
 Physician Assistant
 Relative

*Last Name:

*Begin Date:

*Relationship:  Abuser
 Case Manager
 Client
 Employer
 Home

*Is this a multi-person household?  Yes** **If yes, fill out an ‘Add Family Member’ form.
 No

Cell Phone:

Email: 

Work Phone:

Home Phone:

Street Address: *Zip Code:

*Program Entry Date: Program: Oahu County VI SPDAT v2 Individual

Sharing Other Relative
 Other Non

Relative
 Unknown

 Self
 Spouse
 Child
 Step Child

*Relationship to HoH:
 Foster Child
 Grandchild
 Guardian
 Grandparent

**Cell Phone:

Home Phone:

Work Phone:

 Primary

 Primary

 Primary

*Consent:  Yes  No

*Date of Consent:

 Secondary  Tertiary

 Secondary  Tertiary

 Secondary  Tertiary

Contact Info
*Is there a phone number where someone can safely get in touch with you or leave a message?  Yes**  No
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 One month or more, but less than 90 days
 90 days or more, but less than one year

 Client doesn’t know
 Client refused
 Data not collected

Section A: Homeless Situation

*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one . One year or longer

month
*Approximate date homelessness started

*(Regardless of where they stayed last night) 
Number of times the client has been on the 
streets, in ES, or SH in the past three years 
including today.

 Client doesn’t know
 Client refused
 Data not collected

 Never in 3 years
 One time
 Two times
 Three times
 Four or more times

*Total number of months homeless on the
streets, in Emergency Shelter, of Safe Haven in
the past three years.
 One month (this is  6

the first time)  7
 8
 9
 10

 2
 3
 4
 5

 11
 12
More than 12 months
 Client doesn’t know
 Client refused
 Data not collected

HUD Universal

*Client Location (provider) :

*Disabling Condition: Yes  No  Client doesn’t know  Client refused  Data not collected

*Living Situation

Homeless Situation: If a selection is made from this area, 
fill in just Section A below.

 Emergency shelter, including hotel or motel paid
for with emergency shelter voucher, or RHY-
funded Host Home Shelter

 Place not meant for habitation
 Safe Haven

Institutional Situation If a selection is made from this 
area, fill in just Section B below.

 Foster care home/foster care group home
 Hospital or other residential non psychiatric 

medical facility
 Jail, prison, juvenile detention facility
 Long-term care facility or nursing home
 Psychiatric hospital or other psychiatric facility
 Substance use treatment facility or detox center

Other
 Client doesn’t know
 Client refused
 Data not collected

Transitional and Permanent Housing Situation: If a selection 
is made from this area, fill in just Section C below.

 Hotel or motel paid for without emergency shelter voucher
 Owned by client, no ongoing housing subsidy
 Owned by client, with ongoing housing subsidy
 Permanent housing (other than RRH) for formerly homeless

persons
 Rental by client, no ongoing housing subsidy
 Rental by client, with other ongoing housing subsidy
 Staying or living in a family member’s room, apartment or

house
 Staying or living in a friend’s room, apartment, or house
 Transitional housing for homeless persons (including

homeless youth)
 Rental by client with VASH subsidy
 Rental by client, with GDP TIP subsidy
 Residential project or halfway house with no homeless

criteria
 Rental by client with RRH or equivalent subsidy
 Host Home (non-crisis)
 Rental by client with HCV voucher (tenant or project based)
 Rental by client in a public housing unit
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If yes, ask the next question. If no, go to HUD Financial.

**On the night before, did you stay on the streets, Emergency Shelter, or Safe Haven.  Yes**  No
If yes is selected, fill in the remaining fields in this section. If no is selected, go to HUD Financial below.

**Approximate date homelessness started

**(Regardless of where they stayed last night) Number of 
times the client has been on the streets, in ES, or SH in the 
past three years including today.

 One time
 Two times

 Never in 3 years  Client doesn’t know
 Client refused
 Data not collected

 Three times
 Four or more times

**Total number of months homeless on the
streets, in Emergency Shelter, of Safe Haven in
the past three years.
One month (this is first time)
More than one month (but less than 12 months)

How many months:
More than 12 months
Client doesn't know
 Client refused
 Data not collected

Section C: Transitional and Permanent Housing Situation

*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one

one moth
 One month or more, but less than 90 days

*Did you stay less than 7 nights?

 90 days or more, but less than one year
 One year or longer
 Client doesn’t know
 Client refused
 Data not collected

 Yes No

Section B: Institutional Situation

*Length of stay in prior living situation.

 One night or less
 Two to six nights
 One week or more, but less than one

month

*Did you stay less than 90 days? If yes is selected, ask the
next question. If no is selected, go to HUD Financial on the next page.

 Yes**  No

 One month or more, but less than 90 days
 90 days or more, but less than one year
 One year or longer

 Client doesn’t know
 Client refused
 Data not collected

**On the night before, did you stay on the streets, Emergency Shelter, or Safe Haven.
If yes is selected, fill in the remaining fields in this section. If no is selected, go to HUD Financial on the next page.

 Yes**  No

**Approximate date homelessness started

**(Regardless of where they stayed last night) 
Number of times the client has been on the 
streets, in ES, or SH in the past three years 
including today.

 Client doesn’t know
 Client refused
 Data not collected

 Never in 3 years
 One time
 Two times
 Three times
 Four or more times

**Total number of months homeless on the 
streets, in Emergency Shelter, or Safe Haven 
in the past three years.
 One month (this is  6

the first time)  7
 8
 9
 10

 2
 3
 4
 5

 11
 12
More than 12 months
 Client doesn’t know
 Client refused
 Data not collected
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4b. Taken an ambulance to the hospital?  Answered Answered
 Refused

B. Risks

For questions 4a-4f: In the past six months, how many times have you:

HUD Financial Assessment
 Client refused  Data not collected

 Pension or Retirement Income
(job) $

 Child Support $

 Alimony or Other Spousal
Support $

Worker’s Compensation $

 Other $

*Survey date and time:

*Has consented to participate:  Yes  No

 Unemployment $

 Earned Income (employment)
$

 SSI $

 SSDI $

 VA Service Connected Disability
Compensation $

 Private Disability $

 TANF $

 General Assistance $

 Retirement from Social
Security $

 VA Non-Service Disability
Pension $

VI SPDAT – General Information/Consent

*Interviewer’s Name:
*Position: Staff Team Volunteer
Location:

A. History of Housing

 Shelters
 Transitional

Housing

1. Where do you sleep most frequently?

 Outdoors
 Refused
 Other (Specify)

 Safe Haven

2. How long has it been since you lived
in permanent stable housing (in
months)?

3. In the last three years, how many
times have you been homeless?

 Answered
 Refused

 Answered
 Refused

Disabling Conditions
Check all that apply: **If yes is selected for substance use, mental health condition, chronic health condition, 
or physical disability, please indicate if this is expected to be of long-continued and indefinite duration and impairs 

their ability to live independently by checking Long term next to answers 
*Substance Use Disorder

 Alcohol use disorder**

 Both drugs and alcohol
use disorder**

 No

 Drug use disorder**

 Client doesn't know
 Client refused
 Data not collected

*Mental Health Disorder
 No


 Client refused
 Data not collected





Long term
Yes**          Long term
Client doesn't know

*Developmental Disability
 No
 Yes
 Client doesn't know
 Client refused
 Data not collected

*Chronic Health Condition
 No


 Client refused
 Data not collected

Yes**          Long term
Client doesn't know

*Physical Disability
 No


 Client refused
 Data not collected

Yes**          Long term
Client doesn't know

*HIV / AIDS
 No
 Yes
 Client doesn't know
 Client refused
 Data not collected

4a. Received health care at an emergency 
department/room?  Refused

Income From Any Source? Yes**  No Client doesn’t know
**Select all resources and enter the amount earned per MONTH.
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 Yes
 No
 Refused

12. Do you get any money from the
government, an inheritance, an allowance,
working under the table, a regular job, or
anything like that?

14. Are you currently able to take care of
basic needs like bathing, changing clothes,
using a restroom, getting food and clean
water, and other things like that?

 Yes
 No
 Refused

 Yes
 No
 Refused

4f. Stayed one or more nights in a holding cell, 
jail or prison, whether it was a short-term stay
 like the drunk tank, a longer stay for a more 
serious offense, or anything in between?

4c. Been hospitalized as an 
inpatient?

4e. Talked to police because you witnessed a 
crime, were the victim of a crime, or the 
alleged perpetrator of a crime or because the 
police told you that you must move along?

 Answered
 Refused

4d. Used a crisis service, including sexual 
assault crisis, mental health crisis, family/ 

intimate violence, distress centers and suicide 
prevention hotlines?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

Answered
Refused

 Answered
 Refused

 Answered
 Refused

11. Is there any person, past landlord,
business, bookie, dealer, or government
group like the IRS that thinks you owe
them money?

13. Do you have planned activities, other
than just surviving, that make you feel
happy and fulfilled?

6. Have you threatened to or tried to harm
yourself or anyone else in the last year?

8. Were you ever incarcerated when younger
than age 18?

10. Do you ever do things that may be
considered to be risky like exchange sex for
money, run drugs for someone, have
unprotected sex with someone you don’t
know, share a needle, or anything like that?

5. Have you been attacked or beaten up since
you’ve become homeless?

7. Do you have any legal stuff going on right
now that may result in you being locked up
or having to pay fines, or make it more
difficult to rent a place to live?

9. Does anybody force or trick you to do
things that you do not want to do?

C. Socialization and Daily Functioning

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

15a-15f Is your current lack of stable housing because:
15a. You ran away from your family 
home, a group home, or a foster home?

15c. Your family or friends caused you to 
become homeless?

15e. Of violence at home between family 
members?

15b. Of a difference in religious or cultural 
beliefs from your parents, guardians, or 
caregivers?

15d. Of conflicts around gender identity or 
sexual orientation?

15f. Of an unhealthy or abusive 
relationship, either at home or elsewhere?

16. Have you ever had to leave an apartment, 
shelter program, or other place you were 
staying because of your physical health?

D. Wellness

17. Do you have any chronic health
issues with your liver, kidneys, stomach,
lungs, or heart?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

18. If there was space available in a
program that specifically assists people
that live with HIV or AIDS, would that be
of interest to you?

19. Do you have any physical disabilities
that would limit the type of housing you
could access, or would make it hard to live
independently because you’d need help?
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Wellness Continued

22. Has your drinking or drug use led you to being kicked out of an apartment or program
where you were staying in the past?

23. Will drinking or drug use make it difficult for you to stay housed or afford your housing?

24. If you’ve ever used marijuana, did you ever try it at age 12 or younger?

25a – 25c: Have you ever had trouble maintaining your housing, or been kicked out of an apartment, shelter 
program, or other place you were staying because of a:

25c. Learning disability, 
developmental disability, 
or other impairment?

25b. Past head 
injury?

 Yes
 No
 Refused

 Yes
 No
 Refused

25a. Mental health issue 
or concern?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No
 Refused

20. When you are sick or not feeling well, do you avoid getting medical help?

21. Are you currently pregnant, have you ever been pregnant, or have you ever gotten
someone pregnant?

 Yes
 No
 Refused

 Yes
 No
 Refused

 Yes
 No

*Are you currently participating in any other youth
homeless programs?

 Client doesn’t know
 Refused to answer

 Yes
 No

*Are you currently attending school and/or any
other educational classes?

 Client doesn’t know
 Refused to answer

*Survey Region:
 Downtown Honolulu – Salt Lake to Piikoi St
 East Honolulu – Piikoi St to Hawaii Kai, including Waikiki
 Ewa – Aiea to Kapolei

Windward: Kaneohe to Waimanalo
 Upper Windward – Kahaluu to Kahuku
 North – Wahiawa to North Shore
Waianae Coast

26. Do you have any mental health or brain issues that would make it hard for you to live 
independently because you’d need help?

27. Are there any medications that a doctor said you should be taking that, for whatever 
reason, you are not taking?

28. Are there any medications like painkillers that you don’t take the way the doctor 
prescribed or where you sell medication?

Follow Up Questions

On a regular day, where is it easiest to find you?

Ok, I’d like to take your picture so that it is easier to 
find you and confirm your identity in the future.
May I do so?  Yes  No

What time of day is it easiest to do so? Select one.

 Specific Time  Afternoon (Noon – 4 pm)
 Evening (4 pm – 8 pm)

Morning (8 am – Noon) Night (8 pm – Midnight)
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Current Living Situation

*Section A: Current Living Situation

Homeless Situation: If a selection is made from this area, skip section B. Move to Section C.

 Place not meant for habitation (e.g. a vehicle, an abandoned
building, bus/train/subway station/airport or anywhere
outside)

 Emergency shelter, including hotel or motel paid for with
emergency shelter voucher, or RHY-funded Host Home
Shelter

 Safe Haven

 Foster care home/foster care group home
 Hospital or other residential non psychiatric medical facility
 Jail, prison, juvenile detention facility

 Long-term care facility or nursing home
 Psychiatric hospital or other psychiatric facility
 Substance use treatment facility or detox center

Institutional Situation: If a selection is made from this area, fill in Section B below.

Medicaid**
Medicare**

 VA**
 Private

insurance**

 None
 Other**:

*What kind of medical insurance do you have? **Medical Plan Name?
 AlohaCare
 HMSA
 Kaiser

 Other
 United Health Care
 Veteran’s Admin

Medicare
 Not sure
 Ohana

*Has the client established behavioral health case
management coverage through Adult Mental
Health Division (AMHD), Community Care
Services (CCS), or Alcohol and Drug Abuse
Division (ADAD)?  AMHD**  Pending

 CCS** None
 ADAD**

**If case management is established:

Name of case manager: 

Name of organization:

*Are animals present? Select all that apply:
No  Yes – pets  Yes – service animals

*Is the client involved in an active employment
development program (Rent to Work, Na Lima,
Hele2Work, etc.)  No  Yes

*Where would the client accept housing? Select all that apply:
 All areas
 Downtown Honolulu – Salt Lake to Piikoi St
 East Honolulu – Piikoi St to Hawaii Kai, including Waikiki
 Ewa – Aiea to Kapolei

Windward: Kaneohe to Waimanalo
 Upper Windward – Kahaluu to Kahuku
 North – Wahiawa to North Shore
Waianae Coast

*Is the client’s current period of homelessness caused by a loss of employment due to COVID-19?

 Data not collected Yes  Client doesn’t know  Client refused

*Where do you usually go for healthcare when
you’re not feeling well?  VA

 Other (Specify):
 Does not go for care

 Hospital (Specify):
 Clinic (Specify):

 Oahu
 Hawaii Island
Maui
 Kauai

Molokai
 Lanai
 US Mainland: Specify state:
 Other: Specify

*Where did you live prior to becoming homeless?

 Yes  Client doesn’t know
 No  Refused to answer

*Were you in Hawaii’s foster care system after
your 16th birthday?

*Medicaid ID Number: _____________________

 Yes
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Section C:

*Location details:

*Services

 Case management  Outreach  Other

Has the client moved 2 or more times in the last 60 days?

 No  Yes  Client doesn’t know  Client refused  Data not collected

Section B:
Is client going to have to leave their current living situation within 14 days?

 Data not collected No  Yes**  Client doesn’t know  Client refused
**If yes, answer all question remaining in Section
B. If any other response is given, go to Section C.

Has a subsequent residence been identified?
 No  Yes  Client doesn’t know  Client refused  Data not collected

Does individual or family have resources or support networks to obtain other permanent housing?
 Data not collected No  Yes  Client doesn’t know  Client refused

Has the client had a lease or ownership interest in a permanent housing unit in the last 60 days?
 Data not collected No  Yes  Client doesn’t know  Client refused

 Residential project or halfway house with no homeless
criteria

 Hotel or motel paid for without emergency shelter voucher
 Transitional housing for homeless persons (including

homeless youth)
 Host Home (non-crisis)
 Staying or living with friends, temporary tenure (e.g. room,

apartment or house)
 Staying or living in a friend’s room, apartment or house
 Staying or living with family, temporary tenure (e.g. room,

apartment or house)
 Staying or living with family, permanent tenure
 Staying or living in a family member’s room, apartment or

house
 Staying or living with friends, permanent tenure

Transitional and Permanent Housing Situation: If a selection is made from this area, fill in Section B below.

 Moved from one HOPWA funded project to HOPWA PH
 Moved from one HOPWA funded project to HOPWA TH
 Rental by client, with GPD TIP housing subsidy
 Rental by client, with VASH housing subsidy
 Permanent housing (other than RRH) for formerly

homeless persons
 Rental by client, with RRH or equivalent subsidy
 Rental by client, with HCV voucher (tenant or project

based)
 Rental by client in a public housing unit
 Rental by client, no ongoing housing subsidy
 Rental by client, with other ongoing housing subsidy
 Owned by client, with ongoing housing subsidy
 Owned by client, no ongoing housing subsidy

Worker unable to determine
 Other

 Client doesn’t know
 Client refused

Other: If a selection is made from this area, skip Section B. Move to Section C.
 Data not collected

Partners in Care Oahu Continuum of Care 09.28.2021 Page 9 of 9



















































































































































































































































From: Sharon Baillie
To: "oahu-pic@googlegroups.com"
Subject: HI-501 FY "21 RFP for Project Applicants Now Available!
Date: Monday, September 13, 2021 12:16:00 PM
Attachments: image001.png

HI-501 FY "21 CoC Competition RFP.pdf

Aloha Oahu Continuum of Care Community,
 
Partners In Care, on behalf of the Oahu CoC, is seeking project proposals from qualified nonprofit
agencies providing shelter and supportive services to persons experiencing homelessness. Please see
the attached Request for Proposals (RFP) for more information. Selected applicants will be included
in the HI-501 federal grant application for funds under the U.S. Department of Housing and Urban
Development’s (HUD) Continuum of Care Program.
 
Agencies must attend one of two available RFP Q&A Sessions to be considered for this funding
opportunity.

Wednesday, September 15, 2021, 3:00 p.m. HST – Join Here!
Friday, September 17, 2021, 2:00 p.m. HST – Join Here!

 
Submission due date is Wednesday, October 6, 2021, 12:00 p.m. HST.
 
For additional information including scoring tools, please visit www.partnersincareoahu.org/fy21-
coc-application.
 
Thank you,
 
Sharon Baillie
Operations and Planning Manager   |   Pronouns: She/Her/Hers (what’s this?)
Partners In Care
200 N. Vineyard Boulevard Ste. A-210
sharonb@partnersincareoahu.org
808-380-9466
 
www.partnersincareoahu.org
Partners In Care Facebook
 
Donate to Partners In Care at any Foodland or Sack N Save checkout throughout
September!

mailto:sharonb@partnersincareoahu.org
mailto:oahu-pic@googlegroups.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzM0OGUzNGQtMjJlMy00NDk1LWI3MWQtMDdmMzAzMzgzZTJi%40thread.v2/0?context=%7b%22Tid%22%3a%22b90e05cc-fa3d-4c69-be90-a79d97dd9359%22%2c%22Oid%22%3a%220440d34d-6731-4d94-814a-7564914fd392%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjRiMjNiNDEtOGIwNi00MDAxLTk3NGQtZGZjOTc0MzliNjg0%40thread.v2/0?context=%7b%22Tid%22%3a%22b90e05cc-fa3d-4c69-be90-a79d97dd9359%22%2c%22Oid%22%3a%220440d34d-6731-4d94-814a-7564914fd392%22%7d
http://www.partnersincareoahu.org/fy21-coc-application
http://www.partnersincareoahu.org/fy21-coc-application
https://www.mypronouns.org/
mailto:sharonb@partnersincareoahu.org
http://www.partnersincareoahu.org/
https://www.facebook.com/partnersincareoahu
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REQUEST FOR PROPOSALS 
FY2021 HUD Continuum of Care Program Competition  


 
HI-501 Honolulu City and County 
Homeless Assistance Programs 


 
Serving as the Collaborative Applicant (CA) for the Oʻahu Continuum of Care (CoC), 
Partners In Care (PIC) is pleased to issue this Request for Proposals (RFP) to be 
included in the Oʻahu CoC consolidated application for the U.S. Department of Housing 
and Urban Development (HUD) CoC Program Competition.  
 
Nonprofit agencies who provide shelter, housing, and supportive services to persons 
experiencing homelessness on Oʻahu are invited to submit applications to be 
considered for this local evaluation process. 
 
To support all applicants in preparing their proposals, the CoC will host two mandatory 
RFP information and Q&A sessions (see timeline). Agencies only need to attend one 
session. Outside of these sessions, all questions must be submitted by email only to the 
PIC point of contact, Sharon Baillie. Please note that questions will not be accepted 
after the RFP Questions Deadline—Wednesday, September 22, 2021 by 5:00 p.m. 
Please do not contact any PIC or CoC employees, agents, or officials other than 
the PIC point of contact for this RFP. 


 
 


Point of Contact 
Sharon Baillie, Operations and Planning Manager 
Phone: 808-380-9466 
Email: sharonb@partnersincareoahu.org 
  



https://static1.squarespace.com/static/5db76f1aadbeba4fb77280f1/t/613fc4dbded3e420de979ad3/1631569115719/HI-501+2021+NOFO+Timeline.pdf

mailto:sharonb@partnersincareoahu.org
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Estimated Timeline 
*All times are in HST* 


 


PIC issues RFP September 13, 2021 


MANDATORY RFP Information & Q&A Sessions 
*applicant attendance required at only one session* 


September 15, 2021, 3pm-4pm 
September 17, 2021, 2pm-3pm 


Deadline for applicants to submit questions on RFP September 22, 2021 


Answers to RFP questions published to website September 24, 2021 


PROPOSALS DUE October 6, 2021, 12pm HST 


Evaluation Committee project evaluation and ranking October 7—October 21, 2021 


Optional—Project presentations to Evaluation 
Committee (PIC will contact applicants to schedule 
presentations) 


October 11—15, 2021 


Evaluation Committee concludes evaluation and 
rankings October 22, 2021 


Unconflicted Planning Committee and CoC Advisory 
Board review and approve of project ranking  October 27, 2021 


PIC sends Intent to Award notifications to applicants October 28, 2021 


Applicant appeals due to PIC office November 1, 2021, 12pm HST 


Appeals, if any, to be heard November 2, 2021 


CoC consolidated application draft & project rankings 
posted on PIC website for public review & comment November 8, 2021 


PIC final review and revision of CoC application November 8—11, 2021 


Final consolidated application and priority listing 
posted on PIC website November 12, 2021 


PIC submits final application to HUD November 16, 2021 
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I. CoC Local Funding Competition: Overview 
Each year, the U.S. Department of Housing and Urban Development (HUD) releases a Notice 
of Funding Opportunity (NOFO) for its Continua of Care nation-wide competition. Prior to 
applying, each Continuum of Care (CoC) must conduct a local funding competition that 
evaluates and ranks local projects to be included in a consolidated application to HUD.  
 
This Request for Proposals (RFP) serves as the announcement of the Oʻahu CoC’s local 
funding competition. The CoC’s Collaborative Applicant—Partners In Care (PIC)—along with 
Oʻahu’s Continuum of Care and external evaluators will evaluate proposals and prioritize 
projects that meet NOFO priorities, align with the CoC’s mission and objectives and meet CoC 
system-wide needs. PIC will then post the consolidated application for public comment before 
submitting to HUD.  
 
A. Purpose  
The purpose of this local funding competition is to streamline the application process of 
developing the consolidated application and, ultimately, to expedite providers’ ability to 
implement projects and house those experiencing homelessness on Oʻahu.  
 
B. Continuum of Care Program 
The CoC Program provides funding to states, localities, and nonprofit organizations to provide 
permanent housing, transitional housing, supportive services, and homelessness prevention 
programs as well as data management through a Homelessness Management Information 
System (HMIS). The CoC Program, as authorized by subtitle C of title IV of the McKinney-Vento 
Homeless Assistance Act and the CoC Program Rule, is designed: 


1) to promote community-wide commitment to ending homelessness; 
2) to provide funding to nonprofit providers and state & local governments to quickly 


rehouse homeless individuals & families, while minimizing trauma & dislocation; 
3) to promote access to, and effective utilization of, mainstream programs and programs 


funded with state or local resources; and 
4) to optimize self-sufficiency among individuals and families experiencing homelessness. 


Oʻahu’s Continuum of Care serves the City and County of Honolulu (HI-501) by bringing 
together homelessness services across sectors to work to end homelessness on Oʻahu. 


C. Collaborative Applicant 
The Oʻahu CoC has designated PIC as the Collaborative Applicant (CA) for the 2021 NOFO 
process. As the CA, PIC will submit the CoC consolidated application to HUD in partnership with 
the Oʻahu CoC and is the sole eligible applicant for the HUD CoC Program Planning Grant 
funds. PIC will work to ensure the CoC receives the maximum amount of HUD CoC Program 
funds and will ensure project compliance with HUD rules and regulations.  
 
Partners In Care – Oahu Continuum of Care (PIC). PIC is a planning, coordinating, and 
advocacy alliance of nonprofit homeless providers, government stakeholders, private 
businesses, community advocates, public housing agencies, hospitals, universities, affordable 
housing developers, law enforcement, and persons with lived experience of homelessness. PIC 
develops recommendations for programs and services to meet needs for people experiencing 
homelessness within Oʻahu’s CoC. PIC also assists in developing new programs, while working 
to preserve or expand effective existing programs. 



https://www.govinfo.gov/content/pkg/USCODE-2010-title42/html/USCODE-2010-title42-chap119.htm

https://www.govinfo.gov/content/pkg/USCODE-2010-title42/html/USCODE-2010-title42-chap119.htm

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5
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II. Available Funding and Priorities 
 
A. Funding Distribution 
Each year, HUD uses the Annual Renewal Demand (ARD) [see 24 CFR 578.17(b)(2)] to 
designate the amount of funding available to each CoC. The ARD is the sum of the annual 
renewal amounts of all projects within the CoC eligible to apply for renewal in 2021, before 
making any adjustments to rental assistance, leasing, and operating line items due to changes 
in Fair Market Rent (FMR).  
 
Based on its 2021 ARD, HI-501 Honolulu City and County has an estimated $11,990,165 in 
funding for new and renewal project types for the FY 2021 CoC Program Competition. The 
Oʻahu CoC may reallocate up to 5% ($599,508) of the ARD for New Projects. An additional 
$599,508 may be available in CoC Bonus projects. An additional $1,071,065 may be available 
for DV Bonus Projects. 
 
2021 Funding Estimates 


New/Renewal Projects 11,990,165 
**Potential Reallocation **599,508 


DV Bonus Projects 1,071,065 
Bonus Projects 599,508 


Total 13,660,738 
**Amount included in New/Renewal Projects 


 
B. Funding Priorities 
Based on priorities listed in Section II.A of the NOFO and on CoC priorities and goals, PIC will 
prioritize projects that: 


1. Adhere to a Housing First approach or philosophy 
2. Work to reduce unsheltered homelessness, particularly by providing unsheltered 


individuals with permanent housing options 
3. Advance racial equity in homeless service provision and work toward reducing racial 


disparities in homelessness 
4. Consider the perspectives of individuals with lived experience in program design, 


implementation, and/or evaluation 
5. Demonstrate project effectiveness and overall system impact through objective data 


outcomes (e.g., exits to positive housing, recidivism) 
6. Demonstrate cost effectiveness 
7. Leverage partnerships, community resources, and coordination with healthcare, 


housing, and service agencies to meet client needs 


The CoC will prioritize new projects that: 


1. Provide permanent supportive housing 
2. Coordinate with housing providers that do not receive ESG or CoC funds (e.g., Public 


Housing Agencies) and/or healthcare organizations to provide permanent housing and 
rapid rehousing services. See NOFO Section II.A.5, Section II.B.4, and Section VII.B.6. 


 


 


 



https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5





 


 3 
 
 


C. Eligible Project Types 
The following are project types eligible for funding in this year’s competition. 
 
Renewal Projects. Eligible renewal projects include: 


• Permanent Housing (PH), Permanent Supportive Housing (PSH), Joint Transition 
Housing and Permanent Housing—Rapid Re-Housing (TH & PH-RRH) projects 


• Supportive Services Only (SSO) projects—Coordinated Entry* 
• Homeless Management Information System projects (HMIS)* 
• Youth Homeless Demonstration Program projects (YHDP)** 
• Renewal-New Projects—all new projects awarded during the 2019 and 2020 CoC 


Competition that are not yet under grant agreement with HUD or have not yet operated 
for an entire grant period 


*Only the Oahu CoC Designated CES and HMIS lead may apply for HMIS and SSO-CE 
monies. 
 
**Replacement YHDP Project. The Consolidated Appropriations Act of 2021 permits the 
renewal or replacement of YHDP projects under the CoC Program; therefore, a renewing YHDP 
project may choose to replace its current project with a new project which may include activities 
ineligible under the CoC Program, or portions of its current program design, to conduct activities 
that are ineligible with CoC Program funds provided the replacement project demonstrates it will 
directly address youth homelessness. See Section V.B.4(5) in the NOFO. 
 
New Projects. New projects can be funded through reallocation and/or bonus funds. PIC may 
reallocate up to $599,508 to support new eligible housing programs for a 1-year grant term. PIC 
will prioritize Permanent Housing—Permanent Supportive Housing (PH-PSH) projects that 
coordinate with housing providers that do not receive ESG or CoC funds (e.g., Public Housing 
Agencies) and/or healthcare organizations to provide permanent housing. However, we will 
accept other eligible project application types. 
 
Expansion Projects. PIC is accepting Expansion Project Proposals for the program types 
specified in renewal eligible projects (PH-PSH, TH & PH-RRH, DV SSO-CE). YHDP projects 
cannot use the expansion process. HUD will allow project applicants to apply for a new 
expansion project (see Section III.B.2.k of the NOFO) under the DV Bonus, reallocation, and 
CoC bonus processes to expand existing projects that will increase the number of units, 
persons served, services provided to existing program participants, or to add additional activities 
to HMIS and SSO-Coordinated Entry projects. If the new expansion project will expand an 
existing eligible CoC Program renewal project, HUD will not fund capital costs (i.e., new 
constructions, rehabilitation, or acquisition) and HUD will only allow a 1-year funding request. To 
apply for an expansion grant, project applicants must submit separate renewal and new project 
applications. 
 
Domestic Violence (DV) Bonus Projects. PIC is accepting DV Bonus Projects totaling 
$1,071,065, for the following types of projects, which are limited to a 1-year funding request and 
must follow the Housing First approach: 


• Permanent Housing-Rapid Re-Housing (PH-RRH) projects dedicated to serving 
survivors of domestic violence, dating violence, or stalking that are defined as homeless 
at 24 CFR 578.3; 



https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.3
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• Joint TH and PH-RRH component projects as defined in Section III.C.2.n of the NOFO 
dedicated to serving survivors of domestic violence, dating violence, or stalking that are 
defined as homeless at 24 CFR 578.3; or 


• Supportive Services Only—Coordinated Entry project to implement policies, procedures, 
and practices that equip the DV CoC’s Coordinated Entry System to better meet the 
needs of survivors of domestic violence, dating violence, or stalking. Only the CoC 
designated DV CES lead may apply for SSO-CE monies. 


**DV Bonus funding may be used to expand an existing renewal project that is not dedicated to 
serving survivors of domestic violence, dating violence, sexual assault, or stalking who meet the 
definition of homeless in paragraph (4) of 24 CFR 578.3 so long as the DV Bonus funds for 
expansion are solely for additional units, beds, or services dedicated to persons eligible to be 
served with DV Bonus funding.** 
 
CoC Bonus Project. Collaborative Applicants may include new project applications of up to 5 
percent of its CoC Final Pro Rata Need (FPRN). New projects created through the CoC Bonus 
must meet the project eligibility and project quality threshold requirements established by HUD 
in Sections V.C.3.b and c of the NOFO. To be eligible to receive a CoC Bonus project, a 
Collaborative Applicant must demonstrate its CoC ranks projects based on how they improve 
system performance as outlined in Section VII.B.2.b of the NOFO. This amount represents 
$599,098 in possible funding for new PIC Project Applicants. 
 
D. CES and HMIS or Equivalent Participation Requirement  
Project applicants must agree to participate in a local CES and HMIS system. However, in 
accordance with Section 407 of the Act, any Victim Service Provider that is a recipient or 
subrecipient must not disclose, for purposes of HMIS, any personally identifying information 
about any client. Instead, Victim Service Providers must use the local DV CES/HMIS system. 
 


III. Application and Evaluation Process 
 
HUD expects each CoC to implement a thorough review of both new and renewal 
project applications submitted to HUD in the FY 2021 CoC Program Competition. CoCs 
must ensure: (1) all proposed program participants will be eligible for the program 
component type selected; (2) the information provided in the project application and 
proposed activities are eligible and consistent with program requirements established in 
the CoC Program Rule; (3) each project narrative is fully responsive to the question 
being asked and meets all criteria for that question as required by the NOFO; (4) the 
data provided in various parts of the project application are consistent; and (5) all 
required attachments correspond to e-snaps’ list of attachments and contain accurate 
and complete information dated between August 17, 2021 and November 16, 2021.  
 
A. Pre-Submission Preparation 
Prior to applying, we recommend potential applicants read this RFP in full. Additionally, 
applicants should read the NOFO in its entirety in conjunction with the CoC Program 
Rule to ensure a comprehensive understanding of and compliance with all CoC 
program requirements. Ideally, applicants will read these documents prior to attending 
mandatory RFP Information and Q&A Sessions.  
 



https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.3

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.3

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5

https://www.grants.gov/web/grants/view-opportunity.html?oppId=335322

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5
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Determine Eligibility. All project applicants must meet all statutory and regulatory 
requirements in the Act and the Rule; and all project applicants must meet Threshold 
Requirements as outlined in Section V.C.3 of the NOFO. If a project does not meet 
these requirements, it will not be scored or included in the rankings.  
 
Mandatory RFP Information and Q&A Sessions. The strength of project applications 
is an important component in the overall CoC application submitted to HUD. To ensure 
each project is submitting the best application possible, PIC is conducting two 
mandatory RFP Information and Q&A Sessions via Microsoft TEAMS: 
 


Wednesday, September 15, 2021, 3:00 p.m. to 4:00 p.m. HST– Join Here! 
Friday, September 17, 2021, 1:00 p.m. to 4:00 p.m. HST– Join Here! 


 
A representative from each applicant agency must attend one of the sessions and 
document attendance in the TEAMS chat window. Applications will not be accepted 
from organizations that do not attend one of the RFP Information and Q&A Sessions.  
 
Questions, RFP Answers & Clarifications. Questions will be answered during the 
RFP Information and Q&A Sessions. Additional questions or requests for interpretation 
must be submitted by email to Sharon at sharonb@partnersincareoahu.org by the RFP 
Questions Deadline, Wednesday, September 22, 2021 at 5:00 p.m. HST. 
 
A summary of questions and answers pertaining to this RFP, submitted through email 
and provided during the RFP Information and Q&A Sessions, will be published on the 
PIC website by Friday, September 24, 2021. 
 
B. Evaluation Process 
The NOFO requires that each CoC conduct a transparent and objective process to 
review and rank all applications for renewal of existing projects and creation of new 
projects. Ranking of renewal projects must incorporate regularly collected data on 
project performance and effectiveness and should reflect compliance with the CoC’s 
established processes and priorities. 
 
External evaluators identified by PIC will be responsible for evaluating proposals by 
scoring and ranking projects. These evaluators have extensive experience in 
homelessness services, finances, evaluation, and/or service systems. 
 
Scoring & Ranking. Evaluators will score individual projects using the Oʻahu CoC 
Scorecards. Scorecards will correspond directly to questions addressed in the narrative 
and e-snaps application. Scorecard criteria reflects HUD and CoC priorities. Notably, 
the NOFO emphasizes objective measures, systems level performance, and racial 
equity in this year’s funding competition. HUD suggests that 33% of housing projects’ 
scorecard criteria use objective measures, that 20% of scorecard criteria evaluate the 
project’s contributions to overall system performance, and that the project use an equity 
lens when evaluating procedures and data. 
 



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzM0OGUzNGQtMjJlMy00NDk1LWI3MWQtMDdmMzAzMzgzZTJi%40thread.v2/0?context=%7b%22Tid%22%3a%22b90e05cc-fa3d-4c69-be90-a79d97dd9359%22%2c%22Oid%22%3a%220440d34d-6731-4d94-814a-7564914fd392%22%7d

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjRiMjNiNDEtOGIwNi00MDAxLTk3NGQtZGZjOTc0MzliNjg0%40thread.v2/0?context=%7b%22Tid%22%3a%22b90e05cc-fa3d-4c69-be90-a79d97dd9359%22%2c%22Oid%22%3a%220440d34d-6731-4d94-814a-7564914fd392%22%7d

mailto:sharonb@partnersincareoahu.org

http://www.partnersincareoahu.org/fy21-coc-application
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Evaluators will rank order projects based on application scores as well as CoC system 
factors, such as: 


• Ensuring geographic coverage 
• Ensuring service to sub-populations 
• Overall system-level functioning of the CoC* 


Based on these rankings, projects will be placed into either Tier 1 or Tier 2 and ranked 
by raw score within each tier. 
 
*To ensure overall system functioning, the Oʻahu CoC has determined that all CES and 
HMIS projects will be placed in Tier 1 and ranked by raw score amongst other Tier 1 
projects. Additionally, all new and renewal projects awarded in FY19 and FY20, which 
are not yet under grant agreement or have not operated for a full year will be placed in 
Tier 1 and ranked by raw score with other Tier 1 ranked projects. Per HUD, CoC Bonus 
and YHDP projects will not be included in tier rankings but will be scored. 
 
Tier 1 and 2 Funding Process. HUD will continue the Tier 1 and Tier 2 funding 
process. HUD will conditionally select project applications in Tier 1 from the highest 
scoring to the lowest scoring CoC, provided the project applications pass both eligibility 
and threshold review. In the event insufficient funding is available to award all Tier 1 
projects, Tier 1 will be reduced proportionately, which could result in some Tier 1 
projects falling into Tier 2. Therefore, the CoC should carefully rank Tier 1 applications. 
 
If a project application straddles the Tier 1 and Tier 2 funding line, HUD will conditionally 
select the project up to the amount of funding that falls within Tier 1. Using the CoC 
score and other factors described in Section II.B.10 of the NOFO, HUD may fund the 
Tier 2 portion of the project. If HUD does not fund the Tier 2 portion of the project, HUD 
may award the project at the reduced amount, provided the project is still feasible with 
the reduced funding (e.g., the project is able to continue serving homeless program 
participants effectively). Project applications placed in Tier 2 will be assessed for 
eligibility and threshold requirements, and funding will be determined using the CoC 
Application score as well as the factors listed in Section II.B.10 of the NOFO. For full 
explanation of this process, please refer to NOFO Section II.B.11. 
 
Tier 1 and 2 Available Funding. Tier 1 is equal to the combined ARD amounts as 
described in Section III.B.2.a ($10,142,099). Tier 2 is the difference between Tier 1 and 
the maximum amount of CoC renewal, reallocation, and CoC bonus funds that a CoC 
can apply for, but does not include YHDP renewal, YHDP replacement, or projects 
selected with DV Bonus funds. CoC Planning will be reviewed separately from these 
tiers. YHDP renewal and YHDP replacement projects are being non-competitively 
awarded separately from the tiers. DV Bonus funding is also being awarded separately 
from the tiers as described in NOFO Section II.B.11.e. for new projects (including the 
new projects that are part of an expansion) that CoCs indicate they would like 
considered for the available DV Bonus funding.  
 
C. CoC Approval Process 
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The Oʻahu CoC will review all project applications in accordance with Section II.B. of the 
NOFO consistent with Performance-Based Decisions. Pursuant to the requirements of 
the FY 2021 Appropriations Act: 


• CoCs cannot receive grants for new projects, other than through reallocation, 
unless the CoC competitively ranks projects based on how they improve system 
performance as outlined in Section VII.B.2.b of the NOFO; 


• HUD will prioritize funding for CoCs that have demonstrated the ability to 
reallocate resources to higher performing projects. 


D. Applicant Appeals Process 
Applicants may appeal any of the following decisions: 


• Project ranking in Tier 1  
• Project placement in Tier 2 
• Reduction in renewal grant amount (i.e., renewal grant partially re-allocated to a 


new project) 
• Elimination of renewal grant (i.e., entire grant re-allocated to a new project) if not 


previously notified that grant was to be re-allocated because of low performance. 


 
Appeals must be submitted in writing to the Oʻahu CoC Advisory Board and received by 
12:00 PM on Monday, November 1, 2021, mailed or delivered to 200 North Vineyard 
Boulevard, Suite A-210, Honolulu, HI 96817. Appeals will be heard by an appeal panel 
made up of the non-conflicted members of the Oʻahu CoC Advisory Board who did not 
serve on the initial Evaluation Committee. The decision of the appeal panel is final. 


 
IV. Application Components 


 
Applicants should be sure to have all application components, including: 


1. E-snaps application 
2. Project narrative  
3. Project budget 
4. Documented match 
5. HMIS APR for NOFO funding period 
6. Agency’s most recent financial audit 


 
A. E-snaps Application 
The e-snaps application can be found here. Please be sure to fill out the application in 
full, but do not press submit. Please print the e-snaps application and any uploaded 
documents for inclusion in your packets. 
 
B. Project Narrative 
All applicants should address all project narrative questions provided by project type in 
Appendix B. These questions will directly correspond to scorecard criteria for each 
project type. If you are unable to provide an answer to any of these questions, please 



https://www.congress.gov/116/bills/hr133/BILLS-116hr133enr.pdf

https://esnaps.hud.gov/grantium/frontOffice.jsf





 


 8 
 
 


explain why in the notes at the end of each section. Where applicable, we provide the 
location in the APR and e-snaps application to find answers to narrative questions. 
 
C. Project Budget  
Please include the project budget for this funding cycle. You may use the budget 
template found in Appendix C. Costs should be reasonable, justified, and competitive. 
The budget must demonstrate the project is cost effective, with costs not deviating 
substantially from the norm in that locale for the type of structure or kind of activity. 


• Provide an overview of the one-year project budget using an excel spreadsheet 
or word document. Include all costs, including those that will be provided using in 
kind or leveraged resources (which should be at least 25% of the total cost).  


• Provide a separate 1- to 2-page budget narrative that shows how budget costs 
were calculated and briefly explains how each item is needed to support project 
implementation/program.  


  
D. Match Requirements 
Applicants should describe the source(s) for the required 25% match. Applicants should 
ensure that the match source aligns with project goals and proposed population served. 
If sources are secured but not documented, describe the plan for doing so in the project 
narrative financial section. Types of acceptable matches: 
 
In-Kind Matches. The applicant may use the value of property, equipment, goods, or 
services contributed to the project, provided that, if the applicant had to pay for such 
items with grants funds, the costs would have been eligible.  


Third-Party Services. are to be used as a match, the applicant and the third-party 
services provider that will deliver the services must enter into a memorandum of 
understanding (MOU) before the grant is executed documenting that the third party will 
provide such services and value towards the project. To be eligible for match, the cash 
or in-kind must be used for services that are eligible under the activities listed in 24 CFR 
578 Subpart D.  


Program Income. Project applicants that intend to use program income as match must 
provide an estimate of how much program income will be used for match. 


Leverage. HUD considers any matching funds above and beyond the minimum 
required amount to be leverage. Leveraging includes all funds, resources, and/or 
services that the applicant can secure on behalf of the client being served. While 
leveraging includes all cash matching funds, it is broader in scope, including any other 
services, supplies, equipment, space, etc. that are provided by sources other than HUD.  


Please note that applicants will be expected to spend down 25% of the match 
each quarter if awarded funding. 
 
E. APR for NOFO Funding Period 
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All applicants must submit the HMIS Annual Performance Report (APR) for the period of 
July 1, 2020—June 30, 2021. For assistance, please contact HMIS at 
hmis@partnersincareoahu.org. Applicants only have until September 22, 2021, at 
5:00 p.m. to ask HMIS how to pull report. HMIS will not help assist with calculating 
numbers, percentages, or with cleaning data. 


 
 
F. Agency Financial Audit  
Provide the most recent agency financial audit. If your agency does not have an audit, 
explain why in the project narrative. 
 


V. Submission Instructions 
 


Proposals must be received no later than Wednesday, October 6, 2021 at noon. 
 
Completed proposals must include: 


1) One (1) original hard copy 
2) Five (5) hard copies of project proposal packets, being sure to: 


a. Label the folder with the agency name on the front cover, year and 
program name, type of project submission (i.e., Renewal, New, DV Bonus, 
Expansion, etc.), and amount requested. 


b. Tab and label each section of the application according to the contents 
that follow.  


3) One (1) electronic PDF copy via flash drive. 
a. File names should be descriptive in the electronic copy with agency and 


project type (i.e., PIC_HMIS_FY21). 


 
Applications that do not include both hard and electronic copies will not be considered.  
 
Mail or deliver proposal submissions to:  
 
Partners In Care 
200 North Vineyard Boulevard, Suite A-210 
Honolulu, HI 96817 
 
All applications must be received in the PIC office by the deadline. Proposals submitted 
by email or fax will not be accepted. Late submissions will not be considered, including 
those submitted late due to mail or delivery service failure. Supplemental documents or 
revisions after the Proposal Deadline will not be accepted.  
 
 
CoC program participants shall be responsible for compliance with all applicable federal, state, and local 
laws, ordinances, directives, rules, and regulations, including but not limited to the program requirements 
of 24 CFR 578. 
 



mailto:hmis@partnersincareoahu.org
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Successful applicants are expected to initiate approved projects promptly after execution of the grant 
agreement. HUD may take action if certain performance standards are not met. In addition, applicants are 
expected to expend grant funds on a timely basis.  
 
The Oʻahu CoC reserves the right to amend or revise the terms and conditions of this RFP at any time 
and will publish any and all amendments at www.partnersincareoahu.org. Applicants should review this 
website regularly for any and all amendments to the RFP FY 2021 HUD Continuum of Care (CoC) 
Program Competition HI-501 Honolulu City and County, Homeless Assistance Programs.  
  



http://www.partnersincareoahu.org/
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Appendix A: Resources 
 


The following resources may be useful for the preparation of your application: 
 


• HUD Exchange e-snaps: CoC Program Resources 
https://www.hudexchange.info/programs/e-snaps/  


 
• HUD CoC Program Competition 


https://www.hud.gov/program_offices/comm_planning/coc/competition  
 


• Data Universal Number System (DUNS) Number 
https://fedgov.dnb.com/webform/displayHomePage.do  


 
• System for Award Management (SAM)  


https://sam.gov/content/home 
 


• 24 CFR Part 578 Homeless Emergency Assistance and Rapid Transition to 
Housing (HEARTH): Continuum of Care Program 
https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_Fo
rmattedVersion.pdf  


  
• 2021 HI-501 CoC Program Competition 


https://www.partnersincareoahu.org/fy21-coc-application 
 


 
 
 
 
 
 
 
 
 
 
 
 


 
 


 


 



https://www.hudexchange.info/programs/e-snaps/

https://www.hud.gov/program_offices/comm_planning/coc/competition

https://fedgov.dnb.com/webform/displayHomePage.do

https://sam.gov/content/home

https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf

https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf

https://www.partnersincareoahu.org/fy21-coc-application
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Appendix B: Project Narrative Questions 
 


Please see the following questions for each project type: 


• Renewal/Expansion Project 
• New Project 
• Renewal New Project 
• Renewal—HMIS Project 
• Renewal—SSO CE Project 


 
 
 
 


Renewal/Expansion Project  
Narrative & Project Performance Questions 


 
I. Program Description 


 
1. Application Type 


Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 


 
2. Program Type & Name 


Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 


Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 


 
3. Who is the target population for this program? (Place an “X” next to all that apply) 


Chronically Homeless 
Minors (under 18)  
Young adults (18-24) 
Individuals seeking substance use treatment 
Families with children 
Single adults 
Households fleeing domestic violence 
Individuals living with HIV/AIDS 
Medically vulnerable 
Individuals living with severe mental illness 
Veterans 
Other (please specify): ___________ 
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4. Describe the program, including services provided and the program’s main goals. 
[Applicants may copy/paste from e-snaps section 3B.1] 
 


5. How many people and households does the program estimate serving in the next 
funding year? [These numbers should match e-snaps section 5A] 


• Total Households: ______ 
• Total Individuals: ______ 


 
II. Program Approach and Alignment with Policy Priorities 


 
6. Explain how this program adheres to a Housing First or Low Barriers model or 


approach. [e-snaps 3B.3] 
 
7. Explain what rules your program has/will have for participants and what happens if 


clients break these rules. [e-snaps 3B.3] 
 
8. Explain the program’s process for terminating participants from the program. [e-


snaps 3B.3] 
 


9. Describe how this program has/will advance(d) racial equity in homelessness service 
provision. 
 


10. How does this program consider perspectives from individuals with lived experience 
in program design, planning, implementation, evaluation, etc.? 
 


11. How does your program work to ensure cost-effectiveness? 
 


12. Explain how the program leverages partnerships, community resources, and 
coordination with healthcare, housing, and service agencies to meet client needs.  
 


13. How did your program adapt to the COVID-19 pandemic, and what plans are in place 
long-term (e.g., vaccine mandates, testing, quarantine procedures, etc.)? 


 
III. Program Implementation and Performance 
 
In this section, please provide data on program implementation for the period of 7/1/20 - 
6/30/21. Where applicable, the location in the HMIS Annual Performance Report (APR) is 
provided in parentheses. If the data provided does not match the attached APR, or if data is not 
available, indicate why in the notes at the end of this section. A worksheet is provided if needed 
to calculate measures. 


 
14. How many individuals did the program estimate serving? [This number should match 


previous application] 
 
15. How many individuals has the program served? [APR 1a1] 
 
16. Of these individuals, how many were identified through coordinated entry? 
 
17. If less than 100% of individuals were referred through coordinated entry, please 


explain how these individuals were identified and determined to be eligible for the 
program? (If 100% CES-referred, enter “n/a”) 
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18. What is the average time (in days) from program entry to residential placement for 


clients in your program? [APR 22c;] 
 


19. Please provide the percentage of clients that identify as each racial group. Note that 
percentages should add up to 100%. [APR 12a;] 


• Native Hawaiian or Other Pacific Islander ______ 
• White _______ 
• Asian: ___________ 
• Black or African American ________ 
• Native American or Alaskan Native ________ 
• Multiple Races: __________ 
• Other: _________ 
• Missing: _________ 


 
20. How has agency reviewed client outcomes through an equity lens? Describe how the 


program has identified any programmatic changes needed to make these outcomes 
more equitable and what plans are in place to make those changes. 
 


21. How does the program determine progress made toward program goals and assess 
program outcomes (e.g., internal or external evaluation, review of HMIS data, etc.)? 


 
22. What percentage of program leavers exited to permanent housing? [APR 23c] 
 


23. What percentage of participants remained in the program or moved into permanent 
housing? In other words, what percentage of participants served remained in 
housing either by staying in the program [APR 1] or exited to permanent housing 
[APR 23c]? 


 
24. Does your program track homeless recidivism? If so, what percentage of program 


participants returned to homelessness within 12 months of exit to permanent 
housing? Please explain how your program tracks this data. 


 
25. What percentage of adult leavers gained or increased income (from any source)? 


[APR 19a2] 
 


26. What percentage of adult stayers gained or increased income (from any source)? 
[APR 19a1] 
 


27. Please describe any other outcomes provided by internal or external evaluation 
process (note what data was used to determine these outcomes). 


 
28. Provide any additional notes on Program Performance that you would like evaluators 


to know. 
 
IV. CoC System Participation & Impact 
 
System Needs & Impact 


29. Please describe how this program fits a need within the CoC and meets its priorities 
for this RFP. 
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30. Bed utilization rate—what was the program’s bed utilization rate at each quarter? 


[APR Q7b; divide total by program capacity] 
 
Participation 


31. Please describe how this program collaborates with other agencies within the CoC 
and within the larger community. 


 
32. Besides General PIC meetings, what other meetings does your agency attend? (e.g., 


committee meetings) 
 
33. How many committee meetings has your agency attended in the last 12 months? 


 
HMIS Participation & Timelines of Data Entry 


34. What percentage of project start records took more than 3 days for entry? What 
percentage of project exit records took more than three days for entry? [APR Q6] 


 
35. Provide any additional notes on CoC System Participation & Impact that you would 


like evaluators to know. 
 


V. Monitoring 
 


36. Has this program been monitored by HUD since 1/1/2018? 
 
37. Are there any unresolved HUD monitoring findings related to this HUD CoC Program 


project or other HUD funded projects within your agency? 
� Yes* 
� No 


 
38. Are there any unresolved audit findings related to this project or any other HUD 


funded project in your agency? 
� Yes* 
� No 


 
39. *If yes, was your agency on a Corrective Action Plan? 


� Yes* 
� No 


 
40. *If yes, was the HUD Corrective Action Plan resolved by the deadline? 


� Yes 
� No* 


 
41. *If not, why not? 
 
42. Are you currently on a Corrective Action Plan with HUD or the CoC? 


� Yes 
� No 


 
43. Provide any additional notes on Monitoring that you would like evaluators to know. 


VI. Program Finances and Grant Expenditure 
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44. What is the cost per person (total number of participants divided by the total budget, 


including match)? 
 
45. What is the cost per positive exit/retention (Number of stayers [APR Q1] + leavers 


who exited to permanent destinations [APR 23c] divided by total budget including 
match)? 


 
46. Did this project expend 100% of awarded HUD funds for the grant most recently 


ended? 
 
47. What is the average unspent amount from the three most recently completed 


renewal grant years? (If grant has not yet been renewed, enter “n/a”) 
 


48. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source 
has no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 


 
49. Provide any additional notes on Program Finances and Grant Expenditure that you 


would like evaluators to know. 
 


VII. Agency Information 
 


50. Has your agency been financially audited in the last three years? 
� Yes 
� No* 


 
51. *If not, why not? 
 
52. Describe any findings or exceptions found in your most recent agency financial audit. 


Please explain them and any corrective action being taken and whether they have 
been resolved. 
 


53. Describe the agency’s efforts to advance racial equity within the organization, 
including  
• having under-represented individuals in leadership and managerial positions and 
• having reviewed internal policies and procedures from an equity lens and 


developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 


54. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
• having representation from multiple individuals with lived experience on the 


Board of Directors and 
• having a process for receiving and incorporating feedback from individuals with 


lived experience. 
 
55. Provide additional notes on Agency Information you would like evaluators to know. 
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New Projects 
Narrative Questions 


 


I. Program Description 
 


1. Application Type 
Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 


 
2. Program Type & Name 


Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 


Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 


 
3. Who is the target population for this program? (Place an “X” next to all that apply) 


Chronically Homeless 
Minors (under 18)  
Young adults (18-24) 
Individuals seeking substance use treatment 
Families with children 
Single adults 
Households fleeing domestic violence 
Individuals living with HIV/AIDS 
Medically vulnerable 
Individuals living with severe mental illness 
Veterans 
Other (please specify): ___________ 


 
4. Briefly describe the program, including the program’s main goals. [e-snaps 3B.1] 


 
5. What are the needs of the clients this program will serve, and how will this program 


address those needs? 
 


6. Please describe the type, scale, and location of housing the program will provide (if 
applicable). [e-snaps 4B] 
 


7. How will the program assist clients to rapidly secure and maintain permanent housing 
that is safe, affordable, accessible, and acceptable to their needs? [e-snaps 4A.1] 
 


8. What support services will the program offer? Be sure to explain how the program will 
assist clients in obtaining mainstream benefits, in increasing employment and/or 
income, and in working to maximize their ability to live independently. [e-snaps 4A.2-
3] 
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9. Describe the plan for rapid implementation if funded, including a description of how 
the project will be ready to begin housing the first program participant. Be sure to 
provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 
days after grant award. 
 


10. How many people and households does the program estimate serving in the next 
funding year? [These numbers should match e-snaps section 5A] 
• Total Households: ______ 
• Total Individuals: ______ 


 
11. Provide any additional notes on Program Description that you would like evaluators to 


know. 
 


II. Project Approach and Alignment with Policy Priorities 
 


12. Explain how this program will adhere to a Housing First or Low Barriers model or 
approach. [e-snaps 3B.5] 


 
13. Explain what rules your program will have for participants and what happens if clients 


break these rules. [e-snaps 3B.5] 
 


14. Explain the program’s process for terminating participants from the program. [e-snaps 
3B.5] 
 


15. Describe how this program will advance racial equity in homelessness service 
provision. 
 


16. How will this program consider perspectives from individuals with lived experience in 
program design, planning implementation, evaluation, etc.? 


 


17. How will your program work to ensure cost-effectiveness? 
 


18. Explain how the program will leverage partnerships, community resources, and 
coordination with healthcare, housing, and service agencies to meet client needs. In 
particular, describe if and how this project 1) will leverage housing resources with 
housing subsidies or units not funded through CoC or ESG programs and/or 2) will 
leverage health resources, including a partnership commitment with a healthcare 
organization. 
 


19. Describe the program’s short-term and long-term plans for dealing with COVID-19 
impacts (e.g., vaccine mandates, testing, quarantine procedures, etc.). 
 


20. Provide any additional notes on Project Approach and Alignment with Policy Priorities 
that you would like evaluators to know. 
 


III. Program Performance & Evaluation 
 


21. What performance measures will your program establish, and how will the agency 
evaluate progress towards those measures? 
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22. How will the program review program participant outcomes with an equity lens, 


including the disaggregation of outcome data by race, ethnicity, gender identity, age, 
etc.? 
 


IV. Financial 
 


23. What is the estimated cost per person (total number of participants divided by the 
total budget, including match)? 
 


24. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source has 
no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 


 
V. Agency Background and Experience 
 


25. Describe the experience of the applicant and sub-recipients (if any) working with the 
proposed population and providing housing similar to that proposed in the application. 
 


26. Describe the experience of the applicant and sub-recipients (if any) in utilizing a 
Housing First approach. 
 


27. Describe the applicant’s experience in effectively utilizing federal funds, including 
HUD grants and other public funding. For example, does the applicant show 
satisfactory drawdowns and performance for existing grants as evidenced by timely 
reimbursement of subrecipients, regular drawdowns, timely resolution of monitoring 
findings, and timely submission of required reporting on existing grants? [e-snaps 
2B.1-4] 


 
28. Has your agency been financially audited in the last three years? 


� Yes 
� No* 


 
29. *If not, why? 
 


30. Describe any findings or exceptions found in your most recent agency financial audit. 
Explain any corrective action being taken and whether these findings have been 
resolved. 
 


31. Describe the agency’s efforts to advance racial equity within the organization, 
including  
• having under-represented individuals (e.g., BIPOC, LGBTQ+, etc.) in leadership 


and managerial positions and 
• having reviewed internal policies and procedures from an equity lens and 


developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 


32. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  







 


 20 
 
 


• having representation from multiple individuals with lived experience on the 
Board of Directors and 


• having a relational process for receiving and incorporating feedback from 
individuals with lived experience. 


 
33. Provide any additional notes on Agency Background & Experience that you want 


evaluators to know. 
 
IV. CoC System Participation & Impact 
 
System Needs & Impact 


34. Please describe how this program fits a need within the CoC and meets its priorities 
for this RFP. 


 
Participation 


35. Please describe how this program will collaborate with other agencies within the CoC 
and within the larger community? 


 
36. Besides General PIC meetings, what other meetings does your agency attend? (e.g., 


committee meetings) 
 


37. How many committee meetings has your agency attended in the last 12 months? 
 


38. How will this program participate in HMIS and CES? 
 


39. Provide any additional notes on CoC System Participation & Impact that you would 
like evaluators to know. 
 
 
 
 


Renewal-New Projects  
Narrative and Performance Measures Questions 


 
I. Program Description 


 
1. Application Type 


Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 


 
2. Program Type & Name 


Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 


Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 
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3. Who is the target population for this program? (Place an “X” next to all that apply) 


Chronically Homeless 
Minors (under 18)  
Young adults (18-24) 
Individuals seeking substance use treatment 
Families with children 
Single adults 
Households fleeing domestic violence 
Individuals living with HIV/AIDS 
Medically vulnerable 
Individuals living with severe mental illness 
Veterans 
Other (please specify): ___________ 


 
4. Describe the program, including services provided and the program’s main goals. 


[Applicants may copy/paste from e-snaps 3B.1] 
 


5. How many people and households does the program estimate serving in the next 
funding year? [These numbers should match e-snaps section 5A] 


• Total Households: ______ 
• Total Individuals: ______ 


 
II. Project Approach and Alignment with Policy Priorities 


 
6. Explain how this program adheres to a Housing First or Low Barriers model or 


approach. [e-snaps 3B.3] 
 


7. Explain what rules your program has/will have for participants and what happens if 
clients break these rules. [e-snaps 3B.3] 


 
8. Explain the program’s process for terminating participants from the program. [e-snaps 


3B.3] 
 


9. Describe how this program has/will advance(d) racial equity in homelessness service 
provision. 


 


10. How does this program consider perspectives from individuals with lived experience 
in program design, planning, implementation, evaluation, etc.? 


 


11. How does your program work to ensure cost-effectiveness? 
 


12. Explain how the program leverages partnerships, community resources, and 
coordination with healthcare, housing, and service agencies to meet client needs.  
 


13. How did your program adapt to the COVID-19 pandemic, if applicable, and what plans 
are in place long-term (e.g., vaccine mandates, testing, quarantine procedures, etc.)? 
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III. Program Implementation and Performance 
 
In this section, please provide data on program implementation for the period of 7/1/20 - 
6/30/21. Where applicable, the location in the APR is provided in parentheses. If the data 
provided does not match the attached APR, or if data is not available, indicate why in the notes 
at the end of this section. 
*If program has not begun enrolling clients, please skip to question 21. 


 
14. How many individuals did the program estimate serving? [This number should match 


previous application] 
 


15. How many individuals has the program served? [APR 1a1] 
 


16. Of these individuals, how many were identified through coordinated entry? 
 


17. If less than 100% of individuals were referred through coordinated entry, please 
explain how these individuals were identified and determined to be eligible for the 
program? (If 100% CES-referred, enter “n/a”) 


 
18. What percentage of participants exited without move-in? [APR 22c] 
 


19. What is the average time (in days) from program entry to residential placement for 
participants in your program? [APR 22c] 
 


20. Please provide the percentage of participants that identify as each racial group. Note 
that percentages should add up to 100%. [APR 12a] 


• Native Hawaiian or Other Pacific Islander ______ 
• White _______ 
• Asian: ___________ 
• Black or African American ________ 
• Native American or Alaskan Native ________ 
• Multiple Races: __________ 
• Other: _________ 
• Missing: _________ 


 
21. If project has not yet enrolled clients, please provide a detailed schedule of proposed 


activities for 60 days, 120 days, and 180 days after grant award. 
 


22. How does/will the program determine progress made toward program goals and 
assess program outcomes (e.g., internal or external evaluation, review of HMIS data, 
etc.)? 


 
23. How has/will the program review program participant outcomes with an equity lens, 


including the disaggregation of outcome data by race, ethnicity, gender identity, age, 
etc.? 
 


24. Please describe any other outcomes provided by internal or external evaluation 
process (note what data was used to determine these outcomes). 


 
25. Provide any additional notes on Program Performance that you would like evaluators 







 


 23 
 
 


to know. 
 
IV. CoC System Participation 


 
26. Please describe how this program fits a need within the CoC and meets its priorities 


for this RFP. 
 


27. Please describe how this program collaborates with other agencies within the CoC 
and within the larger community. 


 
28. Besides General PIC meetings, what other meetings does your agency attend? (e.g., 


committee meetings) 
 


29. How many committee meetings has your agency attended in the last 12 months? 
 


30. Provide any additional notes on CoC System Participation that you would like 
evaluators to know. 


 
V. Monitoring 


 
31. Has this program been monitored by HUD since 1/1/2018? 
 


32. Are there any unresolved HUD monitoring findings related to this HUD CoC Program 
project or other HUD funded projects within your agency? 


� Yes* 
� No 


 
33. Are there any unresolved audit findings related to this project or any other HUD 


funded project in your agency? 
� Yes* 
� No 


 
34. *If yes, was your agency on a Corrective Action Plan? 


� Yes* 
� No 


 
35. *If yes, was the HUD Corrective Action Plan resolved by the deadline? 


� Yes 
� No* 


 
36. *If not, why not? 
 


37. Are you currently on a Corrective Action Plan with HUD or the CoC? 
� Yes 
� No 


 
38. Provide any additional notes on Monitoring that you would like evaluators to know. 


 
VI. Program Finances and Grant Expenditure 
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39. What is the cost per person (total number of participants divided by the total budget, 
including match)? 


 
40. Did this project expend 100% of awarded HUD funds for the grant most recently 


ended? 
 


41. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source has 
no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 


 
42. Provide any additional notes on Program Finances and Grant Expenditure that you 


would like evaluators to know. 
 


VII. Agency Information 
 


43. Has your agency been financially audited in the last three years? 
� Yes 
� No* 


 
44. *If not, why? 
 


45. Describe any findings or exceptions found in your most recent agency financial audit. 
Please explain them and any corrective action being taken and whether they have 
been resolved. 
 


46. Describe the agency’s efforts to advance racial equity within the organization, 
including  
• having under-represented individuals in leadership and managerial positions and 
• having reviewed internal policies and procedures from an equity lens and 


developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 


47. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
• having representation from multiple individuals with lived experience on the 


Board of Directors and 
• having a relational process for receiving and incorporating feedback from 


individuals with lived experience. 
 


48. Provide any additional notes on Agency Information that you would like evaluators to 
know. 
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Renewal—HMIS Projects 
Narrative Questions 


 
I. Project Description 
 


1. Application Type 
Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 


 
2. Program Type & Name 


Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 


Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 


 
3. Please describe all current HMIS activities within the CoC, including training, 


monitoring and evaluation, data management, and reporting. [e-snaps 3B.1] 
 


4. Describe HMIS current data standards (e.g., collection of Universal Data Elements) 
and abilities, including the ability to un-duplicate client records. [e-snaps 4A.1-8] 


 
5. How does HMIS work with the CoC’s Coordinated Entry System? 


 
6. Provide any additional notes on Project Description you would like evaluators to 


know. 
 
II. Project Approach and Alignment with Policy Priorities 


 
7. Explain how HMIS promotes a system-wide Housing First or Low Barriers model or 


approach. 
 


8. How does the agency use HMIS data to advance racial equity in the CoC? 
 


9. How does HMIS work to promote cost-effectiveness within the CoC? 
 


10. Explain how HMIS leverages partnerships, community resources, and coordination 
with healthcare, housing, and service agencies to meet system needs. 
 


11. How did HMIS respond to the COVID-19 pandemic, and what plans are in place long-
term (e.g., assisting providers with vaccination and testing records)? 
 


12. Provide any additional notes on Project Approach and Alignment with Policy Priorities 
you would like evaluators to know. 
 


III. Monitoring 
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13. Has this program been monitored by HUD since 1/1/2018? 
 


14. Are there any unresolved HUD monitoring findings related to this HUD CoC Program 
project or other HUD funded projects within your agency? 


� Yes* 
� No 


 
15. Are there any unresolved audit findings related to this project or any other HUD 


funded project in your agency? 
� Yes* 
� No 


 
16. *If yes, was your agency on a Corrective Action Plan? 


� Yes* 
� No 


 
17. *If yes, was the HUD Corrective Action Plan resolved by the deadline? 


� Yes 
� No* 


 
18. *If not, why not? 
 


19. Are you currently on a Corrective Action Plan with HUD or the CoC? 
� Yes 
� No 


 
20. Provide any additional notes on Monitoring that you would like evaluators to know. 


 
IV. Program Finances and Grant Expenditure 
 


21. Did this project expend 100% of awarded HUD funds for the grant most recently 
ended? 


 
22. What is the average unspent amount from the three most recently completed renewal 


grant years? (If grant has not yet been renewed, enter “n/a”) 
 


23. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source has 
no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 


 
24. Provide any additional notes on Program Finances and Grant Expenditure that you 


would like evaluators to know. 
 


V. Agency Information 
 


25. Has your agency been financially audited in the last three years? 
� Yes 
� No* 
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26. *If not, why not? 
 


27. Describe any findings or exceptions found in your most recent agency financial audit. 
Please explain them and any corrective action being taken and whether they have 
been resolved. 
 


28. Describe the agency’s efforts to advance racial equity within the organization, 
including  
a. having under-represented individuals in leadership and managerial positions and 
b. having reviewed internal policies and procedures from an equity lens and 


developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 


29. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
c. having representation from multiple individuals with lived experience on the 


Board of Directors and 
d. having a relational process for receiving and incorporating feedback from 


individuals with lived experience. 
 


30. Provide any additional notes on Agency Information that you would like evaluators to 
know. 


 
 


 
 


Renewal SSO—CE Project 
Narrative Questions 


 
I. Project Description 
 


1. Application Type 
Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 


 
2. Program Type & Name 


Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 


Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 


 
II. Planning & Access 
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3. How does CES ensure accessibility to all individuals and families seeking homeless 


and homeless prevention services on Oʻahu?  
 


4. How does CES reach people who are least likely to apply in the absence of special 
outreach? 


 
5. How does CES ensure access points for sub-populations (including individuals living 


with disabilities), and how are these access points integrated into the overall CES? 
 


6. How is CES advertised to families and individuals seeking services, particularly those 
who have the highest barriers? [e-snaps 3B.4.c] 


 
7. Explain policies and procedures for ensuring that the CES process is available to all 


eligible persons regardless of race, color, national origin, religion, sex, age, familial 
status, disability, actual or perceived sexual orientation, gender identity, or marital 
status? 
 


8. How are individuals fleeing domestic violence served through CES? 
 


9. How does CES work with a broad range of organizations across sectors (government, 
healthcare, etc.)? 


 
III. Assessment, Prioritization, & Referrals 
 


10. Please describe the standardized assessment process and how it is used to direct 
clients to appropriate housing and services that best fit their needs. 


 
11. How does CES prioritize individuals and families who are most in need of assistance 


and ensure that they receive it in a timely manner? 
 


12. Describe the referral process, including steps taken to serve clients who fall out of 
housing or who have an unsuccessful referral. [e-snaps 3B.4.e] 


 
IV. Data Management 
 


13. Describe the CES data management system.  
 


14. Describe how CES works with HMIS to ensure high quality system performance. 
 
V. Evaluation 
 


15. Pleased describe how CES evaluates the CE process at system and programmatic 
levels (e.g., meeting with projects regarding intake, assessment, and referral 
processes AND soliciting feedback from projects and participants regarding the CES 
process).  


 
16. How has CES adapted to COVID-19 impacts and what long-term plans are in place? 
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VI. Monitoring 


 
17. Has this program been monitored by HUD since 1/1/2018? 
 


18. Are there any unresolved HUD monitoring findings related to this HUD CoC Program 
project or other HUD funded projects within your agency? 


� Yes* 
� No 


 
19. Are there any unresolved audit findings related to this project or any other HUD 


funded project in your agency? 
� Yes* 
� No 


 
20. *If yes, was your agency on a Corrective Action Plan? 


� Yes* 
� No 


 
21. *If yes, was the HUD Corrective Action Plan resolved by the deadline? 


� Yes 
� No* 


 
22. *If not, why not? 
 


23. Are you currently on a Corrective Action Plan with HUD or the CoC? 
� Yes 
� No 


 
24. Provide any additional notes on Monitoring that you would like evaluators to know. 


 
VII. Program Finances and Grant Expenditure 


 
25. Did this project expend 100% of awarded HUD funds for the grant most recently 


ended? 
 


26. What is the average unspent amount from the three most recently completed renewal 
grant years? (If grant has not yet been renewed, enter “n/a”) 
 


27. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source has 
no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 


 
28. Provide any additional notes on Program Finances and Grant Expenditure that you 


would like evaluators to know. 
 


VIII. Agency Information 
 


29. Has your agency been financially audited in the last three years? 
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� Yes 
� No* 


 
30. *If not, why not? 
 


31. Describe any findings or exceptions found in your most recent agency financial audit. 
Please explain them and any corrective action being taken and whether they have 
been resolved. 
 


32. Describe the agency’s efforts to advance racial equity within the organization, 
including  
a. having under-represented individuals in leadership and managerial positions and 
b. having reviewed internal policies and procedures from an equity lens and 


developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 


33. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
c. having representation from multiple individuals with lived experience on the 


Board of Directors and 
d. having a relational process for receiving and incorporating feedback from 


individuals with lived experience. 
 


34. Provide any additional notes on Agency Information that you would like evaluators to 
know. 
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Appendix C: Example Budget 
 


Please include the costs that you need – not limited to the items listed below. 


Line Item  Amount 
Requested 


Match/In-Kind Total 


Personnel    
    
    
    
    
    
    
    
Benefits    


A. Subtotal 
Personnel/Benefits 


   


Non-Personnel    
Rent    
Utilities    
Repair/Maintenance    
Program Materials and Supplies    
Printing    
Participant Costs     
Travel    
Communications    
Contracted Services    
Staff Training    
Equipment    
Rental Assistance/ Leasing     
Other    
B. Subtotal Non-Personnel    
    
C. Subtotal Direct Costs (A+B)    
    
D. Indirect Costs @ X%    
    
E. Total Costs (C + D)    
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REQUEST FOR PROPOSALS 
FY2021 HUD Continuum of Care Program Competition  

 
HI-501 Honolulu City and County 
Homeless Assistance Programs 

 
Serving as the Collaborative Applicant (CA) for the Oʻahu Continuum of Care (CoC), 
Partners In Care (PIC) is pleased to issue this Request for Proposals (RFP) to be 
included in the Oʻahu CoC consolidated application for the U.S. Department of Housing 
and Urban Development (HUD) CoC Program Competition.  
 
Nonprofit agencies who provide shelter, housing, and supportive services to persons 
experiencing homelessness on Oʻahu are invited to submit applications to be 
considered for this local evaluation process. 
 
To support all applicants in preparing their proposals, the CoC will host two mandatory 
RFP information and Q&A sessions (see timeline). Agencies only need to attend one 
session. Outside of these sessions, all questions must be submitted by email only to the 
PIC point of contact, Sharon Baillie. Please note that questions will not be accepted 
after the RFP Questions Deadline—Wednesday, September 22, 2021 by 5:00 p.m. 
Please do not contact any PIC or CoC employees, agents, or officials other than 
the PIC point of contact for this RFP. 

 
 

Point of Contact 
Sharon Baillie, Operations and Planning Manager 
Phone: 808-380-9466 
Email: sharonb@partnersincareoahu.org 
  

https://static1.squarespace.com/static/5db76f1aadbeba4fb77280f1/t/613fc4dbded3e420de979ad3/1631569115719/HI-501+2021+NOFO+Timeline.pdf
mailto:sharonb@partnersincareoahu.org
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Estimated Timeline 
*All times are in HST* 

 

PIC issues RFP September 13, 2021 

MANDATORY RFP Information & Q&A Sessions 
*applicant attendance required at only one session* 

September 15, 2021, 3pm-4pm 
September 17, 2021, 2pm-3pm 

Deadline for applicants to submit questions on RFP September 22, 2021 

Answers to RFP questions published to website September 24, 2021 

PROPOSALS DUE October 6, 2021, 12pm HST 

Evaluation Committee project evaluation and ranking October 7—October 21, 2021 

Optional—Project presentations to Evaluation 
Committee (PIC will contact applicants to schedule 
presentations) 

October 11—15, 2021 

Evaluation Committee concludes evaluation and 
rankings October 22, 2021 

Unconflicted Planning Committee and CoC Advisory 
Board review and approve of project ranking  October 27, 2021 

PIC sends Intent to Award notifications to applicants October 28, 2021 

Applicant appeals due to PIC office November 1, 2021, 12pm HST 

Appeals, if any, to be heard November 2, 2021 

CoC consolidated application draft & project rankings 
posted on PIC website for public review & comment November 8, 2021 

PIC final review and revision of CoC application November 8—11, 2021 

Final consolidated application and priority listing 
posted on PIC website November 12, 2021 

PIC submits final application to HUD November 16, 2021 
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I. CoC Local Funding Competition: Overview 
Each year, the U.S. Department of Housing and Urban Development (HUD) releases a Notice 
of Funding Opportunity (NOFO) for its Continua of Care nation-wide competition. Prior to 
applying, each Continuum of Care (CoC) must conduct a local funding competition that 
evaluates and ranks local projects to be included in a consolidated application to HUD.  
 
This Request for Proposals (RFP) serves as the announcement of the Oʻahu CoC’s local 
funding competition. The CoC’s Collaborative Applicant—Partners In Care (PIC)—along with 
Oʻahu’s Continuum of Care and external evaluators will evaluate proposals and prioritize 
projects that meet NOFO priorities, align with the CoC’s mission and objectives and meet CoC 
system-wide needs. PIC will then post the consolidated application for public comment before 
submitting to HUD.  
 
A. Purpose  
The purpose of this local funding competition is to streamline the application process of 
developing the consolidated application and, ultimately, to expedite providers’ ability to 
implement projects and house those experiencing homelessness on Oʻahu.  
 
B. Continuum of Care Program 
The CoC Program provides funding to states, localities, and nonprofit organizations to provide 
permanent housing, transitional housing, supportive services, and homelessness prevention 
programs as well as data management through a Homelessness Management Information 
System (HMIS). The CoC Program, as authorized by subtitle C of title IV of the McKinney-Vento 
Homeless Assistance Act and the CoC Program Rule, is designed: 

1) to promote community-wide commitment to ending homelessness; 
2) to provide funding to nonprofit providers and state & local governments to quickly 

rehouse homeless individuals & families, while minimizing trauma & dislocation; 
3) to promote access to, and effective utilization of, mainstream programs and programs 

funded with state or local resources; and 
4) to optimize self-sufficiency among individuals and families experiencing homelessness. 

Oʻahu’s Continuum of Care serves the City and County of Honolulu (HI-501) by bringing 
together homelessness services across sectors to work to end homelessness on Oʻahu. 

C. Collaborative Applicant 
The Oʻahu CoC has designated PIC as the Collaborative Applicant (CA) for the 2021 NOFO 
process. As the CA, PIC will submit the CoC consolidated application to HUD in partnership with 
the Oʻahu CoC and is the sole eligible applicant for the HUD CoC Program Planning Grant 
funds. PIC will work to ensure the CoC receives the maximum amount of HUD CoC Program 
funds and will ensure project compliance with HUD rules and regulations.  
 
Partners In Care – Oahu Continuum of Care (PIC). PIC is a planning, coordinating, and 
advocacy alliance of nonprofit homeless providers, government stakeholders, private 
businesses, community advocates, public housing agencies, hospitals, universities, affordable 
housing developers, law enforcement, and persons with lived experience of homelessness. PIC 
develops recommendations for programs and services to meet needs for people experiencing 
homelessness within Oʻahu’s CoC. PIC also assists in developing new programs, while working 
to preserve or expand effective existing programs. 

https://www.govinfo.gov/content/pkg/USCODE-2010-title42/html/USCODE-2010-title42-chap119.htm
https://www.govinfo.gov/content/pkg/USCODE-2010-title42/html/USCODE-2010-title42-chap119.htm
https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5
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II. Available Funding and Priorities 
 
A. Funding Distribution 
Each year, HUD uses the Annual Renewal Demand (ARD) [see 24 CFR 578.17(b)(2)] to 
designate the amount of funding available to each CoC. The ARD is the sum of the annual 
renewal amounts of all projects within the CoC eligible to apply for renewal in 2021, before 
making any adjustments to rental assistance, leasing, and operating line items due to changes 
in Fair Market Rent (FMR).  
 
Based on its 2021 ARD, HI-501 Honolulu City and County has an estimated $11,990,165 in 
funding for new and renewal project types for the FY 2021 CoC Program Competition. The 
Oʻahu CoC may reallocate up to 5% ($599,508) of the ARD for New Projects. An additional 
$599,508 may be available in CoC Bonus projects. An additional $1,071,065 may be available 
for DV Bonus Projects. 
 
2021 Funding Estimates 

New/Renewal Projects 11,990,165 
**Potential Reallocation **599,508 

DV Bonus Projects 1,071,065 
Bonus Projects 599,508 

Total 13,660,738 
**Amount included in New/Renewal Projects 

 
B. Funding Priorities 
Based on priorities listed in Section II.A of the NOFO and on CoC priorities and goals, PIC will 
prioritize projects that: 

1. Adhere to a Housing First approach or philosophy 
2. Work to reduce unsheltered homelessness, particularly by providing unsheltered 

individuals with permanent housing options 
3. Advance racial equity in homeless service provision and work toward reducing racial 

disparities in homelessness 
4. Consider the perspectives of individuals with lived experience in program design, 

implementation, and/or evaluation 
5. Demonstrate project effectiveness and overall system impact through objective data 

outcomes (e.g., exits to positive housing, recidivism) 
6. Demonstrate cost effectiveness 
7. Leverage partnerships, community resources, and coordination with healthcare, 

housing, and service agencies to meet client needs 

The CoC will prioritize new projects that: 

1. Provide permanent supportive housing 
2. Coordinate with housing providers that do not receive ESG or CoC funds (e.g., Public 

Housing Agencies) and/or healthcare organizations to provide permanent housing and 
rapid rehousing services. See NOFO Section II.A.5, Section II.B.4, and Section VII.B.6. 

 

 

 

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5
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C. Eligible Project Types 
The following are project types eligible for funding in this year’s competition. 
 
Renewal Projects. Eligible renewal projects include: 

• Permanent Housing (PH), Permanent Supportive Housing (PSH), Joint Transition 
Housing and Permanent Housing—Rapid Re-Housing (TH & PH-RRH) projects 

• Supportive Services Only (SSO) projects—Coordinated Entry* 
• Homeless Management Information System projects (HMIS)* 
• Youth Homeless Demonstration Program projects (YHDP)** 
• Renewal-New Projects—all new projects awarded during the 2019 and 2020 CoC 

Competition that are not yet under grant agreement with HUD or have not yet operated 
for an entire grant period 

*Only the Oahu CoC Designated CES and HMIS lead may apply for HMIS and SSO-CE 
monies. 
 
**Replacement YHDP Project. The Consolidated Appropriations Act of 2021 permits the 
renewal or replacement of YHDP projects under the CoC Program; therefore, a renewing YHDP 
project may choose to replace its current project with a new project which may include activities 
ineligible under the CoC Program, or portions of its current program design, to conduct activities 
that are ineligible with CoC Program funds provided the replacement project demonstrates it will 
directly address youth homelessness. See Section V.B.4(5) in the NOFO. 
 
New Projects. New projects can be funded through reallocation and/or bonus funds. PIC may 
reallocate up to $599,508 to support new eligible housing programs for a 1-year grant term. PIC 
will prioritize Permanent Housing—Permanent Supportive Housing (PH-PSH) projects that 
coordinate with housing providers that do not receive ESG or CoC funds (e.g., Public Housing 
Agencies) and/or healthcare organizations to provide permanent housing. However, we will 
accept other eligible project application types. 
 
Expansion Projects. PIC is accepting Expansion Project Proposals for the program types 
specified in renewal eligible projects (PH-PSH, TH & PH-RRH, DV SSO-CE). YHDP projects 
cannot use the expansion process. HUD will allow project applicants to apply for a new 
expansion project (see Section III.B.2.k of the NOFO) under the DV Bonus, reallocation, and 
CoC bonus processes to expand existing projects that will increase the number of units, 
persons served, services provided to existing program participants, or to add additional activities 
to HMIS and SSO-Coordinated Entry projects. If the new expansion project will expand an 
existing eligible CoC Program renewal project, HUD will not fund capital costs (i.e., new 
constructions, rehabilitation, or acquisition) and HUD will only allow a 1-year funding request. To 
apply for an expansion grant, project applicants must submit separate renewal and new project 
applications. 
 
Domestic Violence (DV) Bonus Projects. PIC is accepting DV Bonus Projects totaling 
$1,071,065, for the following types of projects, which are limited to a 1-year funding request and 
must follow the Housing First approach: 

• Permanent Housing-Rapid Re-Housing (PH-RRH) projects dedicated to serving 
survivors of domestic violence, dating violence, or stalking that are defined as homeless 
at 24 CFR 578.3; 

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.3
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• Joint TH and PH-RRH component projects as defined in Section III.C.2.n of the NOFO 
dedicated to serving survivors of domestic violence, dating violence, or stalking that are 
defined as homeless at 24 CFR 578.3; or 

• Supportive Services Only—Coordinated Entry project to implement policies, procedures, 
and practices that equip the DV CoC’s Coordinated Entry System to better meet the 
needs of survivors of domestic violence, dating violence, or stalking. Only the CoC 
designated DV CES lead may apply for SSO-CE monies. 

**DV Bonus funding may be used to expand an existing renewal project that is not dedicated to 
serving survivors of domestic violence, dating violence, sexual assault, or stalking who meet the 
definition of homeless in paragraph (4) of 24 CFR 578.3 so long as the DV Bonus funds for 
expansion are solely for additional units, beds, or services dedicated to persons eligible to be 
served with DV Bonus funding.** 
 
CoC Bonus Project. Collaborative Applicants may include new project applications of up to 5 
percent of its CoC Final Pro Rata Need (FPRN). New projects created through the CoC Bonus 
must meet the project eligibility and project quality threshold requirements established by HUD 
in Sections V.C.3.b and c of the NOFO. To be eligible to receive a CoC Bonus project, a 
Collaborative Applicant must demonstrate its CoC ranks projects based on how they improve 
system performance as outlined in Section VII.B.2.b of the NOFO. This amount represents 
$599,098 in possible funding for new PIC Project Applicants. 
 
D. CES and HMIS or Equivalent Participation Requirement  
Project applicants must agree to participate in a local CES and HMIS system. However, in 
accordance with Section 407 of the Act, any Victim Service Provider that is a recipient or 
subrecipient must not disclose, for purposes of HMIS, any personally identifying information 
about any client. Instead, Victim Service Providers must use the local DV CES/HMIS system. 
 

III. Application and Evaluation Process 
 
HUD expects each CoC to implement a thorough review of both new and renewal 
project applications submitted to HUD in the FY 2021 CoC Program Competition. CoCs 
must ensure: (1) all proposed program participants will be eligible for the program 
component type selected; (2) the information provided in the project application and 
proposed activities are eligible and consistent with program requirements established in 
the CoC Program Rule; (3) each project narrative is fully responsive to the question 
being asked and meets all criteria for that question as required by the NOFO; (4) the 
data provided in various parts of the project application are consistent; and (5) all 
required attachments correspond to e-snaps’ list of attachments and contain accurate 
and complete information dated between August 17, 2021 and November 16, 2021.  
 
A. Pre-Submission Preparation 
Prior to applying, we recommend potential applicants read this RFP in full. Additionally, 
applicants should read the NOFO in its entirety in conjunction with the CoC Program 
Rule to ensure a comprehensive understanding of and compliance with all CoC 
program requirements. Ideally, applicants will read these documents prior to attending 
mandatory RFP Information and Q&A Sessions.  
 

https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.3
https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.3
https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5
https://www.grants.gov/web/grants/view-opportunity.html?oppId=335322
https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5
https://www.govinfo.gov/content/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.5
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Determine Eligibility. All project applicants must meet all statutory and regulatory 
requirements in the Act and the Rule; and all project applicants must meet Threshold 
Requirements as outlined in Section V.C.3 of the NOFO. If a project does not meet 
these requirements, it will not be scored or included in the rankings.  
 
Mandatory RFP Information and Q&A Sessions. The strength of project applications 
is an important component in the overall CoC application submitted to HUD. To ensure 
each project is submitting the best application possible, PIC is conducting two 
mandatory RFP Information and Q&A Sessions via Microsoft TEAMS: 
 

Wednesday, September 15, 2021, 3:00 p.m. to 4:00 p.m. HST– Join Here! 
Friday, September 17, 2021, 2:00 p.m. to 3:00 p.m. HST– Join Here! 

 
A representative from each applicant agency must attend one of the sessions and 
document attendance in the TEAMS chat window. Applications will not be accepted 
from organizations that do not attend one of the RFP Information and Q&A Sessions.  
 
Questions, RFP Answers & Clarifications. Questions will be answered during the 
RFP Information and Q&A Sessions. Additional questions or requests for interpretation 
must be submitted by email to Sharon at sharonb@partnersincareoahu.org by the RFP 
Questions Deadline, Wednesday, September 22, 2021 at 5:00 p.m. HST. 
 
A summary of questions and answers pertaining to this RFP, submitted through email 
and provided during the RFP Information and Q&A Sessions, will be published on the 
PIC website by Friday, September 24, 2021. 
 
B. Evaluation Process 
The NOFO requires that each CoC conduct a transparent and objective process to 
review and rank all applications for renewal of existing projects and creation of new 
projects. Ranking of renewal projects must incorporate regularly collected data on 
project performance and effectiveness and should reflect compliance with the CoC’s 
established processes and priorities. 
 
External evaluators identified by PIC will be responsible for evaluating proposals by 
scoring and ranking projects. These evaluators have extensive experience in 
homelessness services, finances, evaluation, and/or service systems. 
 
Scoring & Ranking. Evaluators will score individual projects using the Oʻahu CoC 
Scorecards. Scorecards will correspond directly to questions addressed in the narrative 
and e-snaps application. Scorecard criteria reflects HUD and CoC priorities. Notably, 
the NOFO emphasizes objective measures, systems level performance, and racial 
equity in this year’s funding competition. HUD suggests that 33% of housing projects’ 
scorecard criteria use objective measures, that 20% of scorecard criteria evaluate the 
project’s contributions to overall system performance, and that the project use an equity 
lens when evaluating procedures and data. 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzM0OGUzNGQtMjJlMy00NDk1LWI3MWQtMDdmMzAzMzgzZTJi%40thread.v2/0?context=%7b%22Tid%22%3a%22b90e05cc-fa3d-4c69-be90-a79d97dd9359%22%2c%22Oid%22%3a%220440d34d-6731-4d94-814a-7564914fd392%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjRiMjNiNDEtOGIwNi00MDAxLTk3NGQtZGZjOTc0MzliNjg0%40thread.v2/0?context=%7b%22Tid%22%3a%22b90e05cc-fa3d-4c69-be90-a79d97dd9359%22%2c%22Oid%22%3a%220440d34d-6731-4d94-814a-7564914fd392%22%7d
mailto:sharonb@partnersincareoahu.org
http://www.partnersincareoahu.org/fy21-coc-application
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Evaluators will rank order projects based on application scores as well as CoC system 
factors, such as: 

• Ensuring geographic coverage 
• Ensuring service to sub-populations 
• Overall system-level functioning of the CoC* 

Based on these rankings, projects will be placed into either Tier 1 or Tier 2 and ranked 
by raw score within each tier. 
 
*To ensure overall system functioning, the Oʻahu CoC has determined that all CES and 
HMIS projects will be placed in Tier 1 and ranked by raw score amongst other Tier 1 
projects. Additionally, all new and renewal projects awarded in FY19 and FY20, which 
are not yet under grant agreement or have not operated for a full year will be placed in 
Tier 1 and ranked by raw score with other Tier 1 ranked projects. Per HUD, CoC Bonus 
and YHDP projects will not be included in tier rankings but will be scored. 
 
Tier 1 and 2 Funding Process. HUD will continue the Tier 1 and Tier 2 funding 
process. HUD will conditionally select project applications in Tier 1 from the highest 
scoring to the lowest scoring CoC, provided the project applications pass both eligibility 
and threshold review. In the event insufficient funding is available to award all Tier 1 
projects, Tier 1 will be reduced proportionately, which could result in some Tier 1 
projects falling into Tier 2. Therefore, the CoC should carefully rank Tier 1 applications. 
 
If a project application straddles the Tier 1 and Tier 2 funding line, HUD will conditionally 
select the project up to the amount of funding that falls within Tier 1. Using the CoC 
score and other factors described in Section II.B.10 of the NOFO, HUD may fund the 
Tier 2 portion of the project. If HUD does not fund the Tier 2 portion of the project, HUD 
may award the project at the reduced amount, provided the project is still feasible with 
the reduced funding (e.g., the project is able to continue serving homeless program 
participants effectively). Project applications placed in Tier 2 will be assessed for 
eligibility and threshold requirements, and funding will be determined using the CoC 
Application score as well as the factors listed in Section II.B.10 of the NOFO. For full 
explanation of this process, please refer to NOFO Section II.B.11. 
 
Tier 1 and 2 Available Funding. Tier 1 is equal to the combined ARD amounts as 
described in Section III.B.2.a ($10,142,099). Tier 2 is the difference between Tier 1 and 
the maximum amount of CoC renewal, reallocation, and CoC bonus funds that a CoC 
can apply for, but does not include YHDP renewal, YHDP replacement, or projects 
selected with DV Bonus funds. CoC Planning will be reviewed separately from these 
tiers. YHDP renewal and YHDP replacement projects are being non-competitively 
awarded separately from the tiers. DV Bonus funding is also being awarded separately 
from the tiers as described in NOFO Section II.B.11.e. for new projects (including the 
new projects that are part of an expansion) that CoCs indicate they would like 
considered for the available DV Bonus funding.  
 
C. CoC Approval Process 
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The Oʻahu CoC will review all project applications in accordance with Section II.B. of the 
NOFO consistent with Performance-Based Decisions. Pursuant to the requirements of 
the FY 2021 Appropriations Act: 

• CoCs cannot receive grants for new projects, other than through reallocation, 
unless the CoC competitively ranks projects based on how they improve system 
performance as outlined in Section VII.B.2.b of the NOFO; 

• HUD will prioritize funding for CoCs that have demonstrated the ability to 
reallocate resources to higher performing projects. 

D. Applicant Appeals Process 
Applicants may appeal any of the following decisions: 

• Project ranking in Tier 1  
• Project placement in Tier 2 
• Reduction in renewal grant amount (i.e., renewal grant partially re-allocated to a 

new project) 
• Elimination of renewal grant (i.e., entire grant re-allocated to a new project) if not 

previously notified that grant was to be re-allocated because of low performance. 

 
Appeals must be submitted in writing to the Oʻahu CoC Advisory Board and received by 
12:00 PM on Monday, November 1, 2021, mailed or delivered to 200 North Vineyard 
Boulevard, Suite A-210, Honolulu, HI 96817. Appeals will be heard by an appeal panel 
made up of the non-conflicted members of the Oʻahu CoC Advisory Board who did not 
serve on the initial Evaluation Committee. The decision of the appeal panel is final. 

 
IV. Application Components 

 
Applicants should be sure to have all application components, including: 

1. E-snaps application 
2. Project narrative  
3. Project budget 
4. Documented match 
5. HMIS APR for NOFO funding period 
6. Agency’s most recent financial audit 

 
A. E-snaps Application 
The e-snaps application can be found here. Please be sure to fill out the application in 
full, but do not press submit. Please print the e-snaps application and any uploaded 
documents for inclusion in your packets. 
 
B. Project Narrative 
All applicants should address all project narrative questions provided by project type in 
Appendix B. These questions will directly correspond to scorecard criteria for each 
project type. If you are unable to provide an answer to any of these questions, please 

https://www.congress.gov/116/bills/hr133/BILLS-116hr133enr.pdf
https://esnaps.hud.gov/grantium/frontOffice.jsf
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explain why in the notes at the end of each section. Where applicable, we provide the 
location in the APR and e-snaps application to find answers to narrative questions. 
 
C. Project Budget  
Please include the project budget for this funding cycle. You may use the budget 
template found in Appendix C. Costs should be reasonable, justified, and competitive. 
The budget must demonstrate the project is cost effective, with costs not deviating 
substantially from the norm in that locale for the type of structure or kind of activity. 

• Provide an overview of the one-year project budget using an excel spreadsheet 
or word document. Include all costs, including those that will be provided using in 
kind or leveraged resources (which should be at least 25% of the total cost).  

• Provide a separate 1- to 2-page budget narrative that shows how budget costs 
were calculated and briefly explains how each item is needed to support project 
implementation/program.  

  
D. Match Requirements 
Applicants should describe the source(s) for the required 25% match. Applicants should 
ensure that the match source aligns with project goals and proposed population served. 
If sources are secured but not documented, describe the plan for doing so in the project 
narrative financial section. Types of acceptable matches: 
 
In-Kind Matches. The applicant may use the value of property, equipment, goods, or 
services contributed to the project, provided that, if the applicant had to pay for such 
items with grants funds, the costs would have been eligible.  

Third-Party Services. are to be used as a match, the applicant and the third-party 
services provider that will deliver the services must enter into a memorandum of 
understanding (MOU) before the grant is executed documenting that the third party will 
provide such services and value towards the project. To be eligible for match, the cash 
or in-kind must be used for services that are eligible under the activities listed in 24 CFR 
578 Subpart D.  

Program Income. Project applicants that intend to use program income as match must 
provide an estimate of how much program income will be used for match. 

Leverage. HUD considers any matching funds above and beyond the minimum 
required amount to be leverage. Leveraging includes all funds, resources, and/or 
services that the applicant can secure on behalf of the client being served. While 
leveraging includes all cash matching funds, it is broader in scope, including any other 
services, supplies, equipment, space, etc. that are provided by sources other than HUD.  

Please note that applicants will be expected to spend down 25% of the match 
each quarter if awarded funding. 
 
E. APR for NOFO Funding Period 
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All applicants must submit the HMIS Annual Performance Report (APR) for the period of 
July 1, 2020—June 30, 2021. For assistance, please contact HMIS at 
hmis@partnersincareoahu.org. Applicants only have until September 22, 2021, at 
5:00 p.m. to ask HMIS how to pull report. HMIS will not help assist with calculating 
numbers, percentages, or with cleaning data. 

 
 
F. Agency Financial Audit  
Provide the most recent agency financial audit. If your agency does not have an audit, 
explain why in the project narrative. 
 

V. Submission Instructions 
 

Proposals must be received no later than Wednesday, October 6, 2021 at noon. 
 
Completed proposals must include: 

1) One (1) original hard copy 
2) Five (5) hard copies of project proposal packets, being sure to: 

a. Label the folder with the agency name on the front cover, year and 
program name, type of project submission (i.e., Renewal, New, DV Bonus, 
Expansion, etc.), and amount requested. 

b. Tab and label each section of the application according to the contents 
that follow.  

3) One (1) electronic PDF copy via flash drive. 
a. File names should be descriptive in the electronic copy with agency and 

project type (i.e., PIC_HMIS_FY21). 

 
Applications that do not include both hard and electronic copies will not be considered.  
 
Mail or deliver proposal submissions to:  
 
Partners In Care 
200 North Vineyard Boulevard, Suite A-210 
Honolulu, HI 96817 
 
All applications must be received in the PIC office by the deadline. Proposals submitted 
by email or fax will not be accepted. Late submissions will not be considered, including 
those submitted late due to mail or delivery service failure. Supplemental documents or 
revisions after the Proposal Deadline will not be accepted.  
 
 
CoC program participants shall be responsible for compliance with all applicable federal, state, and local 
laws, ordinances, directives, rules, and regulations, including but not limited to the program requirements 
of 24 CFR 578. 
 

mailto:hmis@partnersincareoahu.org
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Successful applicants are expected to initiate approved projects promptly after execution of the grant 
agreement. HUD may take action if certain performance standards are not met. In addition, applicants are 
expected to expend grant funds on a timely basis.  
 
The Oʻahu CoC reserves the right to amend or revise the terms and conditions of this RFP at any time 
and will publish any and all amendments at www.partnersincareoahu.org. Applicants should review this 
website regularly for any and all amendments to the RFP FY 2021 HUD Continuum of Care (CoC) 
Program Competition HI-501 Honolulu City and County, Homeless Assistance Programs.  
  

http://www.partnersincareoahu.org/
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Appendix A: Resources 
 

The following resources may be useful for the preparation of your application: 
 

• HUD Exchange e-snaps: CoC Program Resources 
https://www.hudexchange.info/programs/e-snaps/  

 
• HUD CoC Program Competition 

https://www.hud.gov/program_offices/comm_planning/coc/competition  
 

• Data Universal Number System (DUNS) Number 
https://fedgov.dnb.com/webform/displayHomePage.do  

 
• System for Award Management (SAM)  

https://sam.gov/content/home 
 

• 24 CFR Part 578 Homeless Emergency Assistance and Rapid Transition to 
Housing (HEARTH): Continuum of Care Program 
https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_Fo
rmattedVersion.pdf  

  
• 2021 HI-501 CoC Program Competition 

https://www.partnersincareoahu.org/fy21-coc-application 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

https://www.hudexchange.info/programs/e-snaps/
https://www.hud.gov/program_offices/comm_planning/coc/competition
https://fedgov.dnb.com/webform/displayHomePage.do
https://sam.gov/content/home
https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf
https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf
https://www.partnersincareoahu.org/fy21-coc-application
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Appendix B: Project Narrative Questions 
 

Please see the following questions for each project type: 

• Renewal Project 
• New/Expansion Project 
• Renewal New Project 
• Renewal—HMIS Project 
• Renewal—SSO CE Project 

 
 
 
 

Renewal Project  
Narrative & Project Performance Questions 

 
I. Program Description 

 
1. Application Type 

Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 

 
2. Program Type & Name 

Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 

Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 

 
3. Who is the target population for this program? (Place an “X” next to all that apply) 

Chronically Homeless 
Minors (under 18)  
Young adults (18-24) 
Individuals seeking substance use treatment 
Families with children 
Single adults 
Households fleeing domestic violence 
Individuals living with HIV/AIDS 
Medically vulnerable 
Individuals living with severe mental illness 
Veterans 
Other (please specify): ___________ 
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4. Describe the program, including services provided and the program’s main goals. 
[Applicants may copy/paste from e-snaps section 3B.1] 
 

5. How many people and households does the program estimate serving in the next 
funding year? [These numbers should match e-snaps section 5A] 

• Total Households: ______ 
• Total Individuals: ______ 

 
II. Program Approach and Alignment with Policy Priorities 

 
6. Explain how this program adheres to a Housing First or Low Barriers model or 

approach. [e-snaps 3B.3] 
 
7. Explain what rules your program has/will have for participants and what happens if 

clients break these rules. [e-snaps 3B.3] 
 
8. Explain the program’s process for terminating participants from the program. [e-

snaps 3B.3] 
 

9. Describe how this program has/will advance(d) racial equity in homelessness service 
provision. 
 

10. How does this program consider perspectives from individuals with lived experience 
in program design, planning, implementation, evaluation, etc.? 
 

11. How does your program work to ensure cost-effectiveness? 
 

12. Explain how the program leverages partnerships, community resources, and 
coordination with healthcare, housing, and service agencies to meet client needs.  
 

13. How did your program adapt to the COVID-19 pandemic, and what plans are in place 
long-term (e.g., vaccine mandates, testing, quarantine procedures, etc.)? 

 
III. Program Implementation and Performance 
 
In this section, please provide data on program implementation for the period of 7/1/20 - 
6/30/21. Where applicable, the location in the HMIS Annual Performance Report (APR) is 
provided in parentheses. If the data provided does not match the attached APR, or if data is not 
available, indicate why in the notes at the end of this section. 

 
14. How many individuals did the program estimate serving? [This number should match 

previous application] 
 
15. How many individuals has the program served? [APR 1a1] 
 
16. Of these individuals, how many were identified through coordinated entry? 
 
17. If less than 100% of individuals were referred through coordinated entry, please 

explain how these individuals were identified and determined to be eligible for the 
program? (If 100% CES-referred, enter “n/a”) 
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18. What is the average time (in days) from program entry to residential placement for 
clients in your program? [APR 22c;] 

 
19. Please provide the percentage of clients that identify as each racial group. Note that 

percentages should add up to 100%. [APR 12a;] 
• Native Hawaiian or Other Pacific Islander ______ 
• White _______ 
• Asian: ___________ 
• Black or African American ________ 
• Native American or Alaskan Native ________ 
• Multiple Races: __________ 
• Other: _________ 
• Missing: _________ 

 
20. How has agency reviewed client outcomes through an equity lens? Describe how the 

program has identified any programmatic changes needed to make these outcomes 
more equitable and what plans are in place to make those changes. 
 

21. How does the program determine progress made toward program goals and assess 
program outcomes (e.g., internal or external evaluation, review of HMIS data, etc.)? 

 
22. What percentage of program leavers exited to permanent housing? [APR 23c] 
 

23. What percentage of participants remained in the program or moved into permanent 
housing? In other words, what percentage of participants served remained in 
housing either by staying in the program [APR 1] or exited to permanent housing 
[APR 23c]? 

 
24. Does your program track homeless recidivism? If so, what percentage of program 

participants returned to homelessness within 12 months of exit to permanent 
housing? Please explain how your program tracks this data. 

 
25. What percentage of adult leavers gained or increased income (from any source)? 

[APR 19a2] 
 

26. What percentage of adult stayers gained or increased income (from any source)? 
[APR 19a1] 
 

27. Please describe any other outcomes provided by internal or external evaluation 
process (note what data was used to determine these outcomes). 

 
28. Provide any additional notes on Program Performance that you would like evaluators 

to know. 
 
IV. CoC System Participation & Impact 
 
System Needs & Impact 

29. Please describe how this program fits a need within the CoC and meets its priorities 
for this RFP. 
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30. Bed utilization rate—what was the program’s bed utilization rate at each quarter? 
[APR Q7b; divide total by program capacity] 

 
Participation 

31. Please describe how this program collaborates with other agencies within the CoC 
and within the larger community. 

 
32. Besides General PIC meetings, what other meetings does your agency attend? (e.g., 

committee meetings) 
 
33. How many committee meetings has your agency attended in the last 12 months? 

 
HMIS Participation & Timelines of Data Entry 

34. What percentage of project start records took more than 3 days for entry? What 
percentage of project exit records took more than three days for entry? [APR Q6] 

 
35. Provide any additional notes on CoC System Participation & Impact that you would 

like evaluators to know. 
 

V. Monitoring 
 

36. Has this program been monitored by HUD since 1/1/2018? 
 
37. Are there any unresolved HUD monitoring findings related to this HUD CoC Program 

project or other HUD funded projects within your agency? 
� Yes* 
� No 

 
38. Are there any unresolved audit findings related to this project or any other HUD 

funded project in your agency? 
� Yes* 
� No 

 
39. *If yes, was your agency on a Corrective Action Plan? 

� Yes* 
� No 

 
40. *If yes, was the HUD Corrective Action Plan resolved by the deadline? 

� Yes 
� No* 

 
41. *If not, why not? 
 
42. Are you currently on a Corrective Action Plan with HUD or the CoC? 

� Yes 
� No 

 
43. Provide any additional notes on Monitoring that you would like evaluators to know. 

VI. Program Finances and Grant Expenditure 
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44. What is the cost per person (total number of participants divided by the total budget, 
including match)? 

 
45. What is the cost per positive exit/retention (Number of stayers [APR Q1] + leavers 

who exited to permanent destinations [APR 23c] divided by total budget including 
match)? 

 
46. Did this project expend 100% of awarded HUD funds for the grant most recently 

ended? 
 
47. What is the average unspent amount from the three most recently completed 

renewal grant years? (If grant has not yet been renewed, enter “n/a”) 
 

48. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source 
has no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 

 
49. Provide any additional notes on Program Finances and Grant Expenditure that you 

would like evaluators to know. 
 

VII. Agency Information 
 

50. Has your agency been financially audited in the last three years? 
� Yes 
� No* 

 
51. *If not, why not? 
 
52. Describe any findings or exceptions found in your most recent agency financial audit. 

Please explain them and any corrective action being taken and whether they have 
been resolved. 
 

53. Describe the agency’s efforts to advance racial equity within the organization, 
including  
• having under-represented individuals in leadership and managerial positions and 
• having reviewed internal policies and procedures from an equity lens and 

developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 

54. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
• having representation from multiple individuals with lived experience on the 

Board of Directors and 
• having a process for receiving and incorporating feedback from individuals with 

lived experience. 
 
55. Provide additional notes on Agency Information you would like evaluators to know. 

 
New/Expansion Projects 
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Narrative Questions 
 

I. Program Description 
 

1. Application Type 
Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 

 
2. Program Type & Name 

Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 

Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 

 
3. Who is the target population for this program? (Place an “X” next to all that apply) 

Chronically Homeless 
Minors (under 18)  
Young adults (18-24) 
Individuals seeking substance use treatment 
Families with children 
Single adults 
Households fleeing domestic violence 
Individuals living with HIV/AIDS 
Medically vulnerable 
Individuals living with severe mental illness 
Veterans 
Other (please specify): ___________ 

 
4. Briefly describe the program, including the program’s main goals. [e-snaps 3B.1] 

 
5. What are the needs of the clients this program will serve, and how will this program 

address those needs? 
 

6. Please describe the type, scale, and location of housing the program will provide (if 
applicable). [e-snaps 4B] 
 

7. How will the program assist clients to rapidly secure and maintain permanent housing 
that is safe, affordable, accessible, and acceptable to their needs? [e-snaps 4A.1] 
 

8. What support services will the program offer? Be sure to explain how the program will 
assist clients in obtaining mainstream benefits, in increasing employment and/or 
income, and in working to maximize their ability to live independently. [e-snaps 4A.2-
3] 
 

9. Describe the plan for rapid implementation if funded, including a description of how 
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the project will be ready to begin housing the first program participant. Be sure to 
provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 
days after grant award. 
 

10. How many people and households does the program estimate serving in the next 
funding year? [These numbers should match e-snaps section 5A] 
• Total Households: ______ 
• Total Individuals: ______ 

 
11. Provide any additional notes on Program Description that you would like evaluators to 

know. 
 

II. Project Approach and Alignment with Policy Priorities 
 

12. Explain how this program will adhere to a Housing First or Low Barriers model or 
approach. [e-snaps 3B.5] 

 
13. Explain what rules your program will have for participants and what happens if clients 

break these rules. [e-snaps 3B.5] 
 

14. Explain the program’s process for terminating participants from the program. [e-snaps 
3B.5] 
 

15. Describe how this program will advance racial equity in homelessness service 
provision. 
 

16. How will this program consider perspectives from individuals with lived experience in 
program design, planning implementation, evaluation, etc.? 

 

17. How will your program work to ensure cost-effectiveness? 
 

18. Explain how the program will leverage partnerships, community resources, and 
coordination with healthcare, housing, and service agencies to meet client needs. In 
particular, describe if and how this project 1) will leverage housing resources with 
housing subsidies or units not funded through CoC or ESG programs and/or 2) will 
leverage health resources, including a partnership commitment with a healthcare 
organization. 
 

19. Describe the program’s short-term and long-term plans for dealing with COVID-19 
impacts (e.g., vaccine mandates, testing, quarantine procedures, etc.). 
 

20. Provide any additional notes on Project Approach and Alignment with Policy Priorities 
that you would like evaluators to know. 
 

III. Program Performance & Evaluation 
 

21. What performance measures will your program establish, and how will the agency 
evaluate progress towards those measures? 
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22. How will the program review program participant outcomes with an equity lens, 
including the disaggregation of outcome data by race, ethnicity, gender identity, age, 
etc.? 
 

IV. Financial 
 

23. What is the estimated cost per person (total number of participants divided by the 
total budget, including match)? 
 

24. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source has 
no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 

 
V. Agency Background and Experience 
 

25. Describe the experience of the applicant and sub-recipients (if any) working with the 
proposed population and providing housing similar to that proposed in the application. 
 

26. Describe the experience of the applicant and sub-recipients (if any) in utilizing a 
Housing First approach. 
 

27. Describe the applicant’s experience in effectively utilizing federal funds, including 
HUD grants and other public funding. For example, does the applicant show 
satisfactory drawdowns and performance for existing grants as evidenced by timely 
reimbursement of subrecipients, regular drawdowns, timely resolution of monitoring 
findings, and timely submission of required reporting on existing grants? [e-snaps 
2B.1-4] 

 
28. Has your agency been financially audited in the last three years? 

� Yes 
� No* 

 
29. *If not, why? 
 

30. Describe any findings or exceptions found in your most recent agency financial audit. 
Explain any corrective action being taken and whether these findings have been 
resolved. 
 

31. Describe the agency’s efforts to advance racial equity within the organization, 
including  
• having under-represented individuals (e.g., BIPOC, LGBTQ+, etc.) in leadership 

and managerial positions and 
• having reviewed internal policies and procedures from an equity lens and 

developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 

32. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
• having representation from multiple individuals with lived experience on the 
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Board of Directors and 
• having a relational process for receiving and incorporating feedback from 

individuals with lived experience. 
 

33. Provide any additional notes on Agency Background & Experience that you want 
evaluators to know. 

 
IV. CoC System Participation & Impact 
 
System Needs & Impact 

34. Please describe how this program fits a need within the CoC and meets its priorities 
for this RFP. 

 
Participation 

35. Please describe how this program will collaborate with other agencies within the CoC 
and within the larger community? 

 
36. Besides General PIC meetings, what other meetings does your agency attend? (e.g., 

committee meetings) 
 

37. How many committee meetings has your agency attended in the last 12 months? 
 

38. How will this program participate in HMIS and CES? 
 

39. Provide any additional notes on CoC System Participation & Impact that you would 
like evaluators to know. 
 
 
 
 

Renewal-New Projects  
Narrative and Performance Measures Questions 

 
I. Program Description 

 
1. Application Type 

Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 

 
2. Program Type & Name 

Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 

Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 
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3. Who is the target population for this program? (Place an “X” next to all that apply) 
Chronically Homeless 
Minors (under 18)  
Young adults (18-24) 
Individuals seeking substance use treatment 
Families with children 
Single adults 
Households fleeing domestic violence 
Individuals living with HIV/AIDS 
Medically vulnerable 
Individuals living with severe mental illness 
Veterans 
Other (please specify): ___________ 

 
4. Describe the program, including services provided and the program’s main goals. 

[Applicants may copy/paste from e-snaps 3B.1] 
 

5. How many people and households does the program estimate serving in the next 
funding year? [These numbers should match e-snaps section 5A] 

• Total Households: ______ 
• Total Individuals: ______ 

 
II. Project Approach and Alignment with Policy Priorities 

 
6. Explain how this program adheres to a Housing First or Low Barriers model or 

approach. [e-snaps 3B.3] 
 

7. Explain what rules your program has/will have for participants and what happens if 
clients break these rules. [e-snaps 3B.3] 

 
8. Explain the program’s process for terminating participants from the program. [e-snaps 

3B.3] 
 

9. Describe how this program has/will advance(d) racial equity in homelessness service 
provision. 

 

10. How does this program consider perspectives from individuals with lived experience 
in program design, planning, implementation, evaluation, etc.? 

 

11. How does your program work to ensure cost-effectiveness? 
 

12. Explain how the program leverages partnerships, community resources, and 
coordination with healthcare, housing, and service agencies to meet client needs.  
 

13. How did your program adapt to the COVID-19 pandemic, if applicable, and what plans 
are in place long-term (e.g., vaccine mandates, testing, quarantine procedures, etc.)? 

 
III. Program Implementation and Performance 
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In this section, please provide data on program implementation for the period of 7/1/20 - 
6/30/21. Where applicable, the location in the APR is provided in parentheses. If the data 
provided does not match the attached APR, or if data is not available, indicate why in the notes 
at the end of this section. 
*If program has not begun enrolling clients, please skip to question 21. 

 
14. How many individuals did the program estimate serving? [This number should match 

previous application] 
 

15. How many individuals has the program served? [APR 1a1] 
 

16. Of these individuals, how many were identified through coordinated entry? 
 

17. If less than 100% of individuals were referred through coordinated entry, please 
explain how these individuals were identified and determined to be eligible for the 
program? (If 100% CES-referred, enter “n/a”) 

 
18. What percentage of participants exited without move-in? [APR 22c] 
 

19. What is the average time (in days) from program entry to residential placement for 
participants in your program? [APR 22c] 
 

20. Please provide the percentage of participants that identify as each racial group. Note 
that percentages should add up to 100%. [APR 12a] 

• Native Hawaiian or Other Pacific Islander ______ 
• White _______ 
• Asian: ___________ 
• Black or African American ________ 
• Native American or Alaskan Native ________ 
• Multiple Races: __________ 
• Other: _________ 
• Missing: _________ 

 
21. If project has not yet enrolled clients, please provide a detailed schedule of proposed 

activities for 60 days, 120 days, and 180 days after grant award. 
 

22. How does/will the program determine progress made toward program goals and 
assess program outcomes (e.g., internal or external evaluation, review of HMIS data, 
etc.)? 

 
23. How has/will the program review program participant outcomes with an equity lens, 

including the disaggregation of outcome data by race, ethnicity, gender identity, age, 
etc.? 
 

24. Please describe any other outcomes provided by internal or external evaluation 
process (note what data was used to determine these outcomes). 

 
25. Provide any additional notes on Program Performance that you would like evaluators 

to know. 
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IV. CoC System Participation 

 
26. Please describe how this program fits a need within the CoC and meets its priorities 

for this RFP. 
 

27. Please describe how this program collaborates with other agencies within the CoC 
and within the larger community. 

 
28. Besides General PIC meetings, what other meetings does your agency attend? (e.g., 

committee meetings) 
 

29. How many committee meetings has your agency attended in the last 12 months? 
 

30. Provide any additional notes on CoC System Participation that you would like 
evaluators to know. 

 
V. Monitoring 

 
31. Has this program been monitored by HUD since 1/1/2018? 
 

32. Are there any unresolved HUD monitoring findings related to this HUD CoC Program 
project or other HUD funded projects within your agency? 

� Yes* 
� No 

 
33. Are there any unresolved audit findings related to this project or any other HUD 

funded project in your agency? 
� Yes* 
� No 

 
34. *If yes, was your agency on a Corrective Action Plan? 

� Yes* 
� No 

 
35. *If yes, was the HUD Corrective Action Plan resolved by the deadline? 

� Yes 
� No* 

 
36. *If not, why not? 
 

37. Are you currently on a Corrective Action Plan with HUD or the CoC? 
� Yes 
� No 

 
38. Provide any additional notes on Monitoring that you would like evaluators to know. 

 
VI. Program Finances and Grant Expenditure 

 
39. What is the cost per person (total number of participants divided by the total budget, 
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including match)? 
 

40. Did this project expend 100% of awarded HUD funds for the grant most recently 
ended? 
 

41. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source has 
no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 

 
42. Provide any additional notes on Program Finances and Grant Expenditure that you 

would like evaluators to know. 
 

VII. Agency Information 
 

43. Has your agency been financially audited in the last three years? 
� Yes 
� No* 

 
44. *If not, why? 
 

45. Describe any findings or exceptions found in your most recent agency financial audit. 
Please explain them and any corrective action being taken and whether they have 
been resolved. 
 

46. Describe the agency’s efforts to advance racial equity within the organization, 
including  
• having under-represented individuals in leadership and managerial positions and 
• having reviewed internal policies and procedures from an equity lens and 

developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 

47. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
• having representation from multiple individuals with lived experience on the 

Board of Directors and 
• having a relational process for receiving and incorporating feedback from 

individuals with lived experience. 
 

48. Provide any additional notes on Agency Information that you would like evaluators to 
know. 

 
 

 
 
 
 

Renewal—HMIS Projects 
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Narrative Questions 
 
I. Project Description 
 

1. Application Type 
Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 

 
2. Program Type & Name 

Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 

Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 

 
3. Please describe all current HMIS activities within the CoC, including training, 

monitoring and evaluation, data management, and reporting. [e-snaps 3B.1] 
 

4. Describe HMIS current data standards (e.g., collection of Universal Data Elements) 
and abilities, including the ability to un-duplicate client records. [e-snaps 4A.1-8] 

 
5. How does HMIS work with the CoC’s Coordinated Entry System? 

 
6. Provide any additional notes on Project Description you would like evaluators to 

know. 
 
II. Project Approach and Alignment with Policy Priorities 

 
7. Explain how HMIS promotes a system-wide Housing First or Low Barriers model or 

approach. 
 

8. How does the agency use HMIS data to advance racial equity in the CoC? 
 

9. How does HMIS work to promote cost-effectiveness within the CoC? 
 

10. Explain how HMIS leverages partnerships, community resources, and coordination 
with healthcare, housing, and service agencies to meet system needs. 
 

11. How did HMIS respond to the COVID-19 pandemic, and what plans are in place long-
term (e.g., assisting providers with vaccination and testing records)? 
 

12. Provide any additional notes on Project Approach and Alignment with Policy Priorities 
you would like evaluators to know. 
 

III. Monitoring 
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13. Has this program been monitored by HUD since 1/1/2018? 
 

14. Are there any unresolved HUD monitoring findings related to this HUD CoC Program 
project or other HUD funded projects within your agency? 

� Yes* 
� No 

 
15. Are there any unresolved audit findings related to this project or any other HUD 

funded project in your agency? 
� Yes* 
� No 

 
16. *If yes, was your agency on a Corrective Action Plan? 

� Yes* 
� No 

 
17. *If yes, was the HUD Corrective Action Plan resolved by the deadline? 

� Yes 
� No* 

 
18. *If not, why not? 
 

19. Are you currently on a Corrective Action Plan with HUD or the CoC? 
� Yes 
� No 

 
20. Provide any additional notes on Monitoring that you would like evaluators to know. 

 
IV. Program Finances and Grant Expenditure 
 

21. Did this project expend 100% of awarded HUD funds for the grant most recently 
ended? 

 
22. What is the average unspent amount from the three most recently completed renewal 

grant years? (If grant has not yet been renewed, enter “n/a”) 
 

23. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source has 
no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 

 
24. Provide any additional notes on Program Finances and Grant Expenditure that you 

would like evaluators to know. 
 

V. Agency Information 
 

25. Has your agency been financially audited in the last three years? 
� Yes 
� No* 
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26. *If not, why not? 
 

27. Describe any findings or exceptions found in your most recent agency financial audit. 
Please explain them and any corrective action being taken and whether they have 
been resolved. 
 

28. Describe the agency’s efforts to advance racial equity within the organization, 
including  
a. having under-represented individuals in leadership and managerial positions and 
b. having reviewed internal policies and procedures from an equity lens and 

developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 

29. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
c. having representation from multiple individuals with lived experience on the 

Board of Directors and 
d. having a relational process for receiving and incorporating feedback from 

individuals with lived experience. 
 

30. Provide any additional notes on Agency Information that you would like evaluators to 
know. 

 
 

 
 

Renewal SSO—CE Project 
Narrative Questions 

 
I. Project Description 
 

1. Application Type 
Renewal Project Application 
Renewal New Project Application 
Expansion Project Application 
DV Bonus Project Application 

 
2. Program Type & Name 

Permanent Supportive Housing: ___________ 
Rapid Re-Housing: ___________ 
Transitional Housing: _______________ 
Joint Component Transitional Housing and Rapid Rehousing/Youth 

Demonstration Program Bridge Housing: _____________ 
Supportive Services Only: __________________ 
Other (please specify) _____________ 

 
II. Planning & Access 
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3. How does CES ensure accessibility to all individuals and families seeking homeless 
and homeless prevention services on Oʻahu?  
 

4. How does CES reach people who are least likely to apply in the absence of special 
outreach? 

 
5. How does CES ensure access points for sub-populations (including individuals living 

with disabilities), and how are these access points integrated into the overall CES? 
 

6. How is CES advertised to families and individuals seeking services, particularly those 
who have the highest barriers? [e-snaps 3B.4.c] 

 
7. Explain policies and procedures for ensuring that the CES process is available to all 

eligible persons regardless of race, color, national origin, religion, sex, age, familial 
status, disability, actual or perceived sexual orientation, gender identity, or marital 
status? 
 

8. How are individuals fleeing domestic violence served through CES? 
 

9. How does CES work with a broad range of organizations across sectors (government, 
healthcare, etc.)? 

 
III. Assessment, Prioritization, & Referrals 
 

10. Please describe the standardized assessment process and how it is used to direct 
clients to appropriate housing and services that best fit their needs. 

 
11. How does CES prioritize individuals and families who are most in need of assistance 

and ensure that they receive it in a timely manner? 
 

12. Describe the referral process, including steps taken to serve clients who fall out of 
housing or who have an unsuccessful referral. [e-snaps 3B.4.e] 

 
IV. Data Management 
 

13. Describe the CES data management system.  
 

14. Describe how CES works with HMIS to ensure high quality system performance. 
 
V. Evaluation 
 

15. Pleased describe how CES evaluates the CE process at system and programmatic 
levels (e.g., meeting with projects regarding intake, assessment, and referral 
processes AND soliciting feedback from projects and participants regarding the CES 
process).  

 
16. How has CES adapted to COVID-19 impacts and what long-term plans are in place? 

 
 



 

Last Revised 9/15/21 29 
 
 

VI. Monitoring 
 

17. Has this program been monitored by HUD since 1/1/2018? 
 

18. Are there any unresolved HUD monitoring findings related to this HUD CoC Program 
project or other HUD funded projects within your agency? 

� Yes* 
� No 

 
19. Are there any unresolved audit findings related to this project or any other HUD 

funded project in your agency? 
� Yes* 
� No 

 
20. *If yes, was your agency on a Corrective Action Plan? 

� Yes* 
� No 

 
21. *If yes, was the HUD Corrective Action Plan resolved by the deadline? 

� Yes 
� No* 

 
22. *If not, why not? 
 

23. Are you currently on a Corrective Action Plan with HUD or the CoC? 
� Yes 
� No 

 
24. Provide any additional notes on Monitoring that you would like evaluators to know. 

 
VII. Program Finances and Grant Expenditure 

 
25. Did this project expend 100% of awarded HUD funds for the grant most recently 

ended? 
 

26. What is the average unspent amount from the three most recently completed renewal 
grant years? (If grant has not yet been renewed, enter “n/a”) 
 

27. Has the applicant secured AND documented a match of at least 25%? If so, please 
explain what kind of match and if the applicant has ensured that the match source has 
no stipulations on spending that could affect project funding. If applicant has not 
secured AND documented a match, please explain why. 

 
28. Provide any additional notes on Program Finances and Grant Expenditure that you 

would like evaluators to know. 
 

VIII. Agency Information 
 

29. Has your agency been financially audited in the last three years? 
� Yes 
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� No* 
 

30. *If not, why not? 
 

31. Describe any findings or exceptions found in your most recent agency financial audit. 
Please explain them and any corrective action being taken and whether they have 
been resolved. 
 

32. Describe the agency’s efforts to advance racial equity within the organization, 
including  
a. having under-represented individuals in leadership and managerial positions and 
b. having reviewed internal policies and procedures from an equity lens and 

developing a plan to ensure that policies do not impose undue barriers on certain 
groups. 
 

33. Describe the agency’s efforts to incorporate the perspectives of people with lived 
experience into organizational policies and practices, including  
c. having representation from multiple individuals with lived experience on the 

Board of Directors and 
d. having a relational process for receiving and incorporating feedback from 

individuals with lived experience. 
 

34. Provide any additional notes on Agency Information that you would like evaluators to 
know. 
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Appendix C: Example Budget 
 

Please include the costs that you need – not limited to the items listed below. 

Line Item  Amount 
Requested 

Match/In-Kind Total 

Personnel    
    
    
    
    
    
    
    
Benefits    

A. Subtotal 
Personnel/Benefits 

   

Non-Personnel    
Rent    
Utilities    
Repair/Maintenance    
Program Materials and Supplies    
Printing    
Participant Costs     
Travel    
Communications    
Contracted Services    
Staff Training    
Equipment    
Rental Assistance/ Leasing     
Other    
B. Subtotal Non-Personnel    
    
C. Subtotal Direct Costs (A+B)    
    
D. Indirect Costs @ X%    
    
E. Total Costs (C + D)    
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Project Name _________________________________________
Agency: _________________________________________

Project Type: _________________________________________
Evaluator _________________________________________

Program participates in CES. � No � Yes
Project utilizes a Housing First and/or Low Barrier approach. � No � Yes
Project has documented and secured the minimum match. � No � Yes
Project is financially feasible. � No � Yes
Agency has provided an acceptable organizational audit/financial review. � No � Yes

If answered "yes" to all of the above, continue to the rating section below.
Project Rating

Points 
Earned

Points 
Available

1

1

Subtotal 2

Project Description
5

Project Alignment with Policy Priorities
Degree to which program implements a Housing First approach or philosophy. 4

4

4

Program demonstrates cost-effectiveness. 4

4

2

Subtotal 27

Program has short-term and long-term plan for operating safely during the 
COVID-19 pandemic.

Renewal Project Scorecard

CoC Threshold Requirements

Submission Requirements

Performance Measures

Timely submission of project application packets in accordance with RFP 
requirements.

Program leverages partnerships, community resources, and  coordination with 
healthcare, housing, and service agencies to meet client needs.

Program considers individuals with lived experience in program design, 
planning, implementation, evaluation, etc.

Project Description & Approach

Timely submission of project application and all attachments in e-snaps.

Describes program, including goals, services provided, and target population.

Rating Criteria

Program advances racial equity in homelessness service provision (including 
degree to which program racial demographics reflect overall homeless 
population racial breakdown).
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Time to Placement

8

Exits to Permanent Housing
≥90% of participants remain in or move to permanent housing. 10

Recidivism

5

New or Increased Income

1

1

Subtotal 25

Describes how the project has assessed and will assess project outcomes. 4

4

Subtotal 8

3

Agency Factors

1

1

1

1

Program Factors

1

At least 8% of project leavers received new or increased income (from any 
source).

At least 8 % of project stayers received new or increased income (from any 
source).

Project Cost-Effectiveness

On average, time from project entry to residential placement is 15 days (RRH), 
30 days (DV RRH), or 180 days (PSH & TH).

≤15% of participants who exited to permanent housing return to homelessness 
within 12 months of exit.

Service High Need Population

Equity Factors

Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in 
managerial and leadership positions.

Agency's Board of Directors includes representation from more than one person 
with lived experience.

Costs per positive housing exit (total budget with match/#persons exited to 
positive locations or still in program) is reasonable for program type.

At least 95% of participants have an assessment score that indicates RRH or 
more intensive intervention (RRH), the participant is at the highest end of the 
PSH range (PSH), meet CoC's TH targeting criteria (TH).

Agency has relational process for receiving and incorporating feedback from 
persons with lived experience.

Agency has reviewed internal policies and procedures with an equity lens and 
has a plan for developing and implementing equitable policies that do not 
impose undue barriers.

Program has reviewed participant outcomes with an equity lens, including the 
disaggregation of data by race, ethnicity, gender identity, age, etc.
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1

1

Subtotal 7

Bed/utilization rate has been at or above 90% at each quarter. 3

Any HUD monitoring findings and corrective action were minimal. 3

5

3

Subtotal 14

5

Describes how project fits system needs and fits with CoC priorities. 3

Subtotal 8

Most recent agency financial audit found no exceptions or findings. 3

Budget costs are within local average for project type. 3

Subtotal 6

Total 100

Program is working with HMIS to develop a schedule for reviewing HMIS data 
with disaggregation by race, ethnicity, gender identity, age, etc.

Timely drawdown of most recent grant expenditures with time expense ratio is 
≤10% (% of term expired minus % funds disbursed).

90% or more of program entries and exits were entered into HMIS within 3 
days.

Agency participates in PIC--e.g., serving on the Board of Directors, 
committees, and /or workgroups--and collaborates with PIC members.

Financial Performance

Monitoring

CoC Participation and Contribution to System Performance

Program has identified programmatic changes need to make participant 
outcomes more equitable and developed a plan to make those changes.
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Project Name _________________________________________
Agency: _________________________________________

Project Type: _________________________________________
Evaluator _________________________________________

Agency participates in CES. � No � Yes
Project will utilize a Housing First and/or Low Barrier approach. � No � Yes
Project has documented and secured the minimum match. � No � Yes
Project is financially feasible. � No � Yes
Agency has provided an acceptable organizational audit/financial review. � No � Yes

If answered "yes" to all of the above, continue to the rating section below.
Project Rating

Points 
Earned

Points 
Available

1

1

Subtotal 2

Project Description

5

5

5

5

10

5

Subtotal 35

Rating Criteria

New/Expansion Project Scorecard

CoC Threshold Requirements

Submission Requirements

Timely submission of project application packets in accordance with RFP 
requirements.

Project Approach & Alignment with Policy Priorities

Project Description

Explains how program will assist clients to rapidly secure and maintain 
permanent housing that is safe, affordable, accessible, and acceptable to their 
needs
Explains how program will help clients access mainstream benefits, increase 
employment and/or income, and maximize ability to live independently.

Project will either 1) leverage health resources, including a partnership with a 
healthcare organization or 2) leverage housing resources with housing 
subsidies or units not funded through the CoC or ESG programs.

Provides description of proposed project, including target population, type of 
housing provided, and types of services offered.

Demonstrates understanding of the needs of the clients to be served and shows 
that the proposed housing and services will fit those needs.

Describes the plan for rapid implementation, with a reasonable and detailed 
schedule of proposed activities at 60, 120, and 180 days after grant award.

Timely submission of project application and all attachments in e-snaps.
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Project Alignment with Policy Priorities
Degree to which program will implement a Housing First approach or philosophy. 4

Program will advance racial equity in homelessness service provision. 4

4

Application demonstrates program will be cost-effective. 4

4

2

Subtotal 22

4

3

Subtotal 7

Budget costs are within local average for project type. 3

Most recent agency financial audit found minimal exceptions or findings. 3

Subtotal 6

4

4

5

Subtotal 13

Agency Factors

1

Agency Background & Experience

Equity Factors

Applicant has experience in utilizing a Housing First approach.

Applicant has experience in effectively utilizing federal funds, including HUD 
grants and other public funding (e.g., regular drawdowns, timely 
reimbursement of subrecipients, timely resolution of monitoring findings, and 
timely submission of reports for existing grants).

Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in 
managerial and leadership positions.

Applicant and sub-recipients (if any) have experience working with proposed 
population and the proposed housing type.

Project Performance & Evaluation

Program will leverage partnerships, community resources, and  coordination 
with healthcare, housing, and service agencies to meet client needs.

Program will consider individuals with lived experience in program design, 
planning, implementation, evaluation, etc.

Program has short-term and long-term plan for operating safely during the 
COVID-19 pandemic

Describes objective program outcomes and how the program will assess those 
outcomes.

Financial

Program has a plan to review participant outcomes with an equity lens, 
including the disaggregation of outcome data by race, ethnicity, gender 
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1

1

1

Subtotal 4

5

Describes how the project fits system needs and fits with CoC priorities. 3

Ensures that program will participate in HMIS and CES. 3

Subtotal 11

Total 100

Degree to which agency participates in PIC--e.g., serving on the Board of 
Directors, committees, and workgroups--and collaborates with PIC members.

CoC System Participation and Impact

Agency's Board of Directors includes representation from more than one 
person with lived experience.

Agency has relational process for receiving and incorporating feedback from 
persons with lived experience.

Agency has reviewed internal policies and procedures with an equity lens and 
has a plan for developing and implementing equitable policies that do not 
impose undue barriers on certain groups.
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Project Name _________________________________________
Agency: _________________________________________

Project Type: _________________________________________
Evaluator _________________________________________

Program participates in CES. � No � Yes
Project utilizes a Housing First and/or Low Barrier approach. � No � Yes
Project has documented and secured the minimum match. � No � Yes
Project is financially feasible. � No � Yes
Agency has provided an acceptable organizational audit/financial review. � No � Yes

If answered "yes" to all of the above, continue to the rating section below.
Project Rating

Points 
Earned

Points 
Available

Timely submission of project application and all attachments in e-snaps. 1

1

Subtotal 2

Project Description
8

Project Alignment with Policy Priorities
Degree to which program implements a Housing First approach or philosophy. 5

5

5

Program demonstrates cost-effectiveness. 5

5

3

Subtotal 36

Rating Criteria

Renewal-New Project Scorecard

CoC Threshold Requirements

Submission Requirements

Performance Measures

Timely submission of project application packets in accordance with RFP 
requirements.

Program leverages partnerships, community resources, and coordination with 
healthcare, housing, and service agencies to meet client needs.

Program considers individuals with lived experience in program design, 
planning, implementation, evaluation, etc.

Project Description & Approach

Program has short-term and long-term plan for operating safely during the 
COVID-19 pandemic.

Describes project, including goals, services provided, and target population.

Program advances racial equity in homelessness service provision (including 
degree to which program racial demographics reflect overall homeless 
population racial breakdown).
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Time to Placement*

5

Exits without Move-in*
Less than 5% of clients exited without move-in. 5

Timeline

10

Evaluation
Describes how the project has assessed and will assess project outcomes. 15

Subtotal 25

5

Agency Factors

1

1

1

1

Program Outcomes

1

1

1

Subtotal 7

On average, time from project entry to residential placement is 15 days (RRH), 
30 days (DV RRH), or 180 days (PSH & TH).

Service High Need Population

Equity Factors

Provides a detailed schedule of proposed activities at 60, 120, and 180 days 
after grant award.

*if program has not enrolled any participants, score on timeline in lieu of time to placement and exits without 
move-in

Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in 
managerial and leadership positions.

Agency's Board of Directors includes representation from more than one 
person with lived experience.

At least 95% of participants have an assessment score that indicates RRH or 
more intensive intervention (RRH), the participant is at the highest end of the 
PSH range (PSH), meet CoC's TH targeting criteria (TH). *If program has not 
enrolled any participants, did the program indicate participation in CES?

Agency has relational process for receiving and incorporating feedback from 
persons with lived experience.

Agency has reviewed internal policies and procedures with an equity lens and 
has a plan for developing and implementing equitable policies that do not 
impose undue barriers on certain groups.

Program has reviewed participant outcomes with an equity lens, including the 
disaggregation of data by race, ethnicity, gender identity, age, etc.

Program has identified programmatic changes need to make participant 
outcomes more equitable and developed a plan to make those changes.

Program is working with HMIS to develop a schedule for reviewing HMIS 
data with disaggregation by race, ethnicity, gender identity, age, etc.
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HUD monitoring findings and corrective action were minimal. 3

6

Subtotal 9

5

Describes how project fits system needs and fits with CoC priorities. 5

Subtotal 10

Most recent agency financial audit found no exceptions or findings. 3

Budget costs are within local average for project type. 3

Subtotal 6

Total  100

Agency participates in PIC--e.g., serving on the Board of Directors, 
committees, and /or workgroups--and collaborates with PIC members.

Financial Performance

Monitoring

CoC Participation and Contribution to System Performance

Timely drawdown of most recent grant expenditures with time expense ratio is 
≤10% (% of term expired minus % funds disbursed).
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Project Name _________________________________________
Agency: _________________________________________

Project Type: _________________________________________
Evaluator _________________________________________

Program participates in CES. � No � Yes
Project utilizes a Housing First and/or Low Barrier approach. � No � Yes
Project has documented and secured the minimum match. � No � Yes
Project is financially feasible. � No � Yes
Agency has provided an acceptable organizational audit/financial review. � No � Yes

If answered "yes" to all of the above, continue to the rating section below.
Project Rating

Points 
Earned

Points 
Available

Timely submission of project application and all attachments in e-snaps. 2

2

Subtotal 4

Project Description

10

10

Describes how HMIS works with the CoC's CES. 10

Project Alignment with Policy Priorities
Explains how HMIS promotes a system-wide Housing First philosophy. 8

8

Describes how HMIS works to promote cost-effectiveness in the CoC. 8

8

8

Rating Criteria

Renewal HMIS Project Scorecard

CoC Threshold Requirements

Submission Requirements

Timely submission of project application packets in accordance with RFP 
requirements.

Describes current HMIS activities within the CoC (e.g., training, monitoring 
and evaluation, data management, and reporting).

Describes how the agency uses HMIS data to advance racial equity in the 
CoC.

Describes how HMIS responded to the COVID-19 Pandemic and what plans 
are in place long-term (e.g., assisting providers with vaccination and testing 
records)

HMIS leverages partnerships, community resources, and  coordination with 
healthcare, housing, and service agencies to meet system needs

Describes HMIS current data standards and abilities, including ability to un-
duplicate records.

Project Description
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Subtotal 70

Agency Factors

2

2

2

2

Subtotal 8

HUD monitoring findings and corrective action were minimal. 5

10

Subtotal 15

Most recent agency financial audit found no exceptions or findings. 3

Subtotal 3

Total 100

Timely drawdown of most recent grant expenditures with time expense ratio 
is ≤10% (% of term expired minus % funds disbursed).

Financial Performance

Equity Factors

Monitoring

Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in 
managerial and leadership positions.

Agency's Board of Directors includes representation from more than one 
person with lived experience.

Agency has relational process for receiving and incorporating feedback from 
persons with lived experience.

Agency has reviewed internal policies and procedures with an equity lens 
and has a plan for developing and implementing equitable policies that do 
not impose undue barriers on certain groups.



HI-501 FY '21 NOFO

Project Name _________________________________________
Agency: _________________________________________

Project Type: _________________________________________
Evaluator _________________________________________

Program participates in CES. � No � Yes
Project utilizes a Housing First and/or Low Barrier approach. � No � Yes
Project has documented and secured the minimum match. � No � Yes
Project is financially feasible. � No � Yes
Agency has provided an acceptable organizational audit/financial review. � No � Yes

If answered "yes" to all of the above, continue to the rating section below.
Project Rating

Points 
Earned

Points 
Available

Timely submission of project application and all attachments in e-snaps. 1

1

Subtotal 2

5

5

CES ensures access points for sub-populations. 5

5

5

5

5

Subtotal 35

Rating Criteria

Renewal SSO-CE Project Scorecard

CoC Threshold Requirements

Submission Requirements

Assessment, Prioritization, & Referrals

Timely submission of project application packets in accordance with RFP 
requirements.

CES has policies and procedures for serving individuals fleeing domestic 
violence.

CES advertises effectively to individuals and families seeking services.

Planning & Access

CES works with a wide range of organizations across sectors, including 
government and healthcare.

CES ensures accessibility to all individuals and families seeking homeless 
services on Oahu.

CES has a plan to reach people who face certain barriers and are least likely 
to apply to programs in absence of special outreach.

CES has policies and procedures to ensure equitable access to the CES 
process by all eligible persons regardless of race, color, nationality, religion, 
sex, age, familial status, disability, actual or perceived sexual orientation, 
gender identity, or marital status.
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5

5

5

Subtotal 15

CES has a robust data management system. 5

5

Subtotal 10

Agency Factors
5

8

5

Subtotal 18

HUD monitoring findings and corrective action were minimal. 5

10

Subtotal 15

Most recent agency audit found no exceptions or findings 5

Subtotal 5

Total 100

Financial Performance

Data Management

CES has a standardized assessment process to direct individuals and families 
to appropriate housing to meet their needs.

CES has a process in place for serving clients who fall out of housing or 
who have unsuccessful referrals.

Evaluation

Monitoring

Describes how CES adapted to the COVID-19 pandemic and what long-term 
plans are in place.

CES works with HMIS to ensure an overall high quality system 

CES has a process in place to ensure that racial equity is achieved at all 
stages of the CES process.

Timely drawdown of most recent grant expenditures with time expense ratio 
is ≤10% (% of term expired minus % funds disbursed).

CES has a process for prioritizing individuals and families who are most in 
need.

CES regularly evaluates its process at a systems and programmatic level. 



PIC 2021 CoC Project Application Submission Listing

Score Tier Agency Project Title Funding Type Project Type Amount Requested Amount Awarded Reallocation/Reduced Reallocation Awarded

90.88 1 Residential Youth Services & Empowerment FY 2021 Youth RRH New PH $205,480.00 $384,016.00 $384,016
89.04 1 Parents And Children Together Hale Ola Renewal New Joint TH & PH-RRH $264,704.00 $264,704.00
88.66 YHDP Residential Youth Services & Empowerment PSH Renewal New PH $458,180.50 $458,180.50
88.40 1 Partners In Care HI-501 HMIS FY2021 Renewal HMIS $200,000.00 $200,000.00
88.20 YHDP Partners In Care HI-501 Youth CES FY2021 Renewal New SSO $93,191.00 $93,191.00
88.00 1 Partners In Care HI-501 CES FY2021 Renewal SSO $300,000.00 $300,000.00
86.50 YHDP Residential Youth Services & Empowerment Guide on the Side Renewal New SSO $245,439.50 $245,439.50
86.00 YHDP Partners In Care HI-501 Youth HMIS FY2021 Renewal New HMIS $106,105.00 $106,105.00
85.91 YHDP Hawaii Health & Harm Reduction Center HHHRC Guide on the Side Renewal New SSO $62,377.00 $62,377.00

83.95 1 Steadfast Housing Development Corporation 2021 PH Ohana Renewal PH $581,433.00 $581,433.00
82.76 YHDP Hale Kipa, Inc. Guide on the Side Collaborative Renewal New SSO $195,496.50 $195,496.50
82.39 DV 1 Family Promise of Hawaii FY21 - Family Promise DV Raid Rehousing DV Bonus PH $460,121.00 $920,242.00
81.60 1 Child and Family Service Coordinated Entry Project FY2021 Renewal New SSO $153,852.00 $153,852.00
81.52 1 Alternative Structures International Family PSH Leeward Oahu Year 6 Renewal PH $331,121.00 $331,121.00
81.24 YHDP Residential Youth Services & Empowerment Mobile Crisis Response Renewal New SSO $275,000.00 $275,000.00
80.99 1 Child and Family Service DV Renewal New Joint TH & PH-RRH $387,099.00 $387,099.00
80.27 1 Residential Youth Services & Empowerment FY 2021 Youth Permanent Housing New PH $172,492.00 $172,492.00 $172,492
80.19 1 Child and Family Service DV Expansion New Joint TH & PH-RRH $43,000.00 $43,000.00 $43,000

79.72 1 Steadfast Housing Development Corporation Ekolu Group Homes 2021 Renewal PH $126,761.00 $126,761.00
79.31 1 Gregory House Programs Anuenue Pathway to Housing Renewal New Joint TH & PH-RRH $466,969.00 $466,969.00
79.21 YHDP Residential Youth Services & Empowerment Diversion Renewal New SSO $235,884.50 $235,884.50
79.06 YHDP Residential Youth Services & Empowerment TH/RRH Renewal New Joint TH & PH-RRH $176,392.00 $176,392.00
78.68 1 Steadfast Housing Development Corporation Headway House 2021 Renewal PH $219,231.00 $219,231.00

78.58 1 Women In Need WIN Housing Domestic Violence Survivors with Comfort Pets Renewal New Joint TH & PH-RRH $172,998.00 $172,998.00
76.68 1 Mental Health Kokua Safe Haven Renewal PH $846,543.00 $846,543.00
76.09 1 Mental Health Kokua Permanent Supportive Housing Renewal PH $270,213.00 $270,213.00
74.51 1/2 Aloha United Way CONSOLIDATED PH 2021 Renewal PH $5,548,580.00 $5,219,667.00 $328,913
28.00 NR Hope Treatment Services Homeless Assistance Program New $348,200.00
0.00 NR Alternative Structures International Youth Housing Collaborative Y5 Renewal PH $270,595.00 $270,595
N/A B Parents And Children Together Hale Ola Expansion New Joint TH & PH-RRH $199,836.00
N/A B Partners In Care HI-501 HMIS FY2021 Expansion New HMIS $199,836.00
N/A B Partners In Care HI-501 CES FY2021 Expansion New SSO $199,836.00
N/A DV 2 Child and Family Service DV CES Expansion New SSO $75,000.00

Partners In Care HI-501 CoC Planning FY2021 $359,705.00 $359,705.00

AUW Tier 1 $3,373,601.00
AUW Tier 2 $1,846,066.00

Received $12,946,863.00 Tier 1* $10,142,099.00
ARD 11,990,165.00$                 Straddles Tier 1 and Tier 2 $5,219,667

Tier 2* $1,846,066
Tier 1 10,142,099.00$                 Reallocated $599,508
Tier 2 1,848,066.00$                   YHDP $1,848,066.00
CoC Bonus 599,508.00$                      New $599,508.00
DV Bonus 1,071,065.00$                   CoC Bonus* $599,508

DV Bonus* $995,242.00

Total Eligible 13,660,738.00$                 Requesting* $13,582,915.00

Monies Available Monies Awarded

	1











From: Sharon Baillie
To: "Summer Pakele"
Cc: Laura Thielen; Jillian Okamoto
Subject: 2021 CoC Competition Project Notification
Date: Thursday, October 28, 2021 1:46:00 PM
Attachments: 2021 CoC Competition Letter - ASI.pdf
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HI-501 FY "21 CoC Project Application Rankings.pdf

Aloha Summer,
 
Please find attached, the Oahu CoC FY ‘21 CoC Project Notification Letter for ASI. Please do not
hesitate to contact me if you have any questions.
 
Thank you,
 
 
Sharon Baillie
Operations and Planning Manager   |   Pronouns: She/Her/Hers (what’s this?)
Partners In Care
200 N. Vineyard Boulevard Ste. A-210
sharonb@partnersincareoahu.org
808-380-9466
 
www.partnersincareoahu.org
Partners In Care Facebook
 

 

mailto:sharonb@partnersincareoahu.org
mailto:SPakele@asi-hawaii.org
mailto:laurat@partnersincareoahu.org
mailto:jillian.okamoto@catholiccharitieshawaii.org
https://www.mypronouns.org/
mailto:sharonb@partnersincareoahu.org
http://www.partnersincareoahu.org/
https://www.facebook.com/partnersincareoahu
http://www.partnersincareroahu.org/









PIC 2021 CoC Project Application Submission Listing


Score Tier Agency Project Title Funding Type Project Type Amount Requested Amount Awarded Reallocation/Reduced Reallocation Awarded


90.88 1 Residential Youth Services & Empowerment FY 2021 Youth RRH New PH $205,480.00 $384,016.00 $384,016
89.04 1 Parents And Children Together Hale Ola Renewal New Joint TH & PH-RRH $264,704.00 $264,704.00
88.66 YHDP Residential Youth Services & Empowerment PSH Renewal New PH $458,180.50 $458,180.50
88.40 1 Partners In Care HI-501 HMIS FY2021 Renewal HMIS $200,000.00 $200,000.00
88.20 YHDP Partners In Care HI-501 Youth CES FY2021 Renewal New SSO $93,191.00 $93,191.00
88.00 1 Partners In Care HI-501 CES FY2021 Renewal SSO $300,000.00 $300,000.00
86.50 YHDP Residential Youth Services & Empowerment Guide on the Side Renewal New SSO $245,439.50 $245,439.50
86.00 YHDP Partners In Care HI-501 Youth HMIS FY2021 Renewal New HMIS $106,105.00 $106,105.00
85.91 YHDP Hawaii Health & Harm Reduction Center HHHRC Guide on the Side Renewal New SSO $62,377.00 $62,377.00


83.95 1 Steadfast Housing Development Corporation 2021 PH Ohana Renewal PH $581,433.00 $581,433.00
82.76 YHDP Hale Kipa, Inc. Guide on the Side Collaborative Renewal New SSO $195,496.50 $195,496.50
82.39 DV 1 Family Promise of Hawaii FY21 - Family Promise DV Raid Rehousing DV Bonus PH $460,121.00 $920,242.00
81.60 1 Child and Family Service Coordinated Entry Project FY2021 Renewal New SSO $153,852.00 $153,852.00
81.52 1 Alternative Structures International Family PSH Leeward Oahu Year 6 Renewal PH $331,121.00 $331,121.00
81.24 YHDP Residential Youth Services & Empowerment Mobile Crisis Response Renewal New SSO $275,000.00 $275,000.00
80.99 1 Child and Family Service DV Renewal New Joint TH & PH-RRH $387,099.00 $387,099.00
80.27 1 Residential Youth Services & Empowerment FY 2021 Youth Permanent Housing New PH $172,492.00 $172,492.00 $172,492
80.19 1 Child and Family Service DV Expansion New Joint TH & PH-RRH $43,000.00 $43,000.00 $43,000


79.72 1 Steadfast Housing Development Corporation Ekolu Group Homes 2021 Renewal PH $126,761.00 $126,761.00
79.31 1 Gregory House Programs Anuenue Pathway to Housing Renewal New Joint TH & PH-RRH $466,969.00 $466,969.00
79.21 YHDP Residential Youth Services & Empowerment Diversion Renewal New SSO $235,884.50 $235,884.50
79.06 YHDP Residential Youth Services & Empowerment TH/RRH Renewal New Joint TH & PH-RRH $176,392.00 $176,392.00
78.68 1 Steadfast Housing Development Corporation Headway House 2021 Renewal PH $219,231.00 $219,231.00


78.58 1 Women In Need WIN Housing Domestic Violence Survivors with Comfort Pets Renewal New Joint TH & PH-RRH $172,998.00 $172,998.00
76.68 1 Mental Health Kokua Safe Haven Renewal PH $846,543.00 $846,543.00
76.09 1 Mental Health Kokua Permanent Supportive Housing Renewal PH $270,213.00 $270,213.00
74.51 1/2 Aloha United Way CONSOLIDATED PH 2021 Renewal PH $5,548,580.00 $5,219,667.00 $328,913
28.00 NR Hope Treatment Services Homeless Assistance Program New $348,200.00
0.00 NR Alternative Structures International Youth Housing Collaborative Y5 Renewal PH $270,595.00 $270,595
N/A B Parents And Children Together Hale Ola Expansion New Joint TH & PH-RRH $199,836.00
N/A B Partners In Care HI-501 HMIS FY2021 Expansion New HMIS $199,836.00
N/A B Partners In Care HI-501 CES FY2021 Expansion New SSO $199,836.00
N/A DV 2 Child and Family Service DV CES Expansion New SSO $75,000.00


Partners In Care HI-501 CoC Planning FY2021 $359,705.00 $359,705.00


AUW Tier 1 $3,373,601.00
AUW Tier 2 $1,846,066.00


Received $12,946,863.00 Tier 1* $10,142,099.00
ARD 11,990,165.00$                 Straddles Tier 1 and Tier 2 $5,219,667


Tier 2* $1,846,066
Tier 1 10,142,099.00$                 Reallocated $599,508
Tier 2 1,848,066.00$                   YHDP $1,848,066.00
CoC Bonus 599,508.00$                      New $599,508.00
DV Bonus 1,071,065.00$                   CoC Bonus* $599,508


DV Bonus* $995,242.00


Total Eligible 13,660,738.00$                 Requesting* $13,582,915.00


Monies Available Monies Awarded


	1





		CLEAN







From: Sharon Baillie
To: lkimura@auw.org
Cc: Laura Thielen; Jillian Okamoto
Subject: 2021 CoC Competition Project Notification
Date: Thursday, October 28, 2021 1:45:00 PM
Attachments: 2021 CoC Competition Letter - AUW.pdf
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Aloha Lisa,
 
Please find attached, the Oahu CoC FY ‘21 CoC Project Notification Letter for AUW. Please do not
hesitate to contact me if you have any questions.
 
Thank you,
 
 
Sharon Baillie
Operations and Planning Manager   |   Pronouns: She/Her/Hers (what’s this?)
Partners In Care
200 N. Vineyard Boulevard Ste. A-210
sharonb@partnersincareoahu.org
808-380-9466
 
www.partnersincareoahu.org
Partners In Care Facebook
 

 

mailto:sharonb@partnersincareoahu.org
mailto:lkimura@auw.org
mailto:laurat@partnersincareoahu.org
mailto:jillian.okamoto@catholiccharitieshawaii.org
https://www.mypronouns.org/
mailto:sharonb@partnersincareoahu.org
http://www.partnersincareoahu.org/
https://www.facebook.com/partnersincareoahu
http://www.partnersincareroahu.org/









PIC 2021 CoC Project Application Submission Listing


Score Tier Agency Project Title Funding Type Project Type Amount Requested Amount Awarded Reallocation/Reduced Reallocation Awarded


90.88 1 Residential Youth Services & Empowerment FY 2021 Youth RRH New PH $205,480.00 $384,016.00 $384,016
89.04 1 Parents And Children Together Hale Ola Renewal New Joint TH & PH-RRH $264,704.00 $264,704.00
88.66 YHDP Residential Youth Services & Empowerment PSH Renewal New PH $458,180.50 $458,180.50
88.40 1 Partners In Care HI-501 HMIS FY2021 Renewal HMIS $200,000.00 $200,000.00
88.20 YHDP Partners In Care HI-501 Youth CES FY2021 Renewal New SSO $93,191.00 $93,191.00
88.00 1 Partners In Care HI-501 CES FY2021 Renewal SSO $300,000.00 $300,000.00
86.50 YHDP Residential Youth Services & Empowerment Guide on the Side Renewal New SSO $245,439.50 $245,439.50
86.00 YHDP Partners In Care HI-501 Youth HMIS FY2021 Renewal New HMIS $106,105.00 $106,105.00
85.91 YHDP Hawaii Health & Harm Reduction Center HHHRC Guide on the Side Renewal New SSO $62,377.00 $62,377.00


83.95 1 Steadfast Housing Development Corporation 2021 PH Ohana Renewal PH $581,433.00 $581,433.00
82.76 YHDP Hale Kipa, Inc. Guide on the Side Collaborative Renewal New SSO $195,496.50 $195,496.50
82.39 DV 1 Family Promise of Hawaii FY21 - Family Promise DV Raid Rehousing DV Bonus PH $460,121.00 $920,242.00
81.60 1 Child and Family Service Coordinated Entry Project FY2021 Renewal New SSO $153,852.00 $153,852.00
81.52 1 Alternative Structures International Family PSH Leeward Oahu Year 6 Renewal PH $331,121.00 $331,121.00
81.24 YHDP Residential Youth Services & Empowerment Mobile Crisis Response Renewal New SSO $275,000.00 $275,000.00
80.99 1 Child and Family Service DV Renewal New Joint TH & PH-RRH $387,099.00 $387,099.00
80.27 1 Residential Youth Services & Empowerment FY 2021 Youth Permanent Housing New PH $172,492.00 $172,492.00 $172,492
80.19 1 Child and Family Service DV Expansion New Joint TH & PH-RRH $43,000.00 $43,000.00 $43,000


79.72 1 Steadfast Housing Development Corporation Ekolu Group Homes 2021 Renewal PH $126,761.00 $126,761.00
79.31 1 Gregory House Programs Anuenue Pathway to Housing Renewal New Joint TH & PH-RRH $466,969.00 $466,969.00
79.21 YHDP Residential Youth Services & Empowerment Diversion Renewal New SSO $235,884.50 $235,884.50
79.06 YHDP Residential Youth Services & Empowerment TH/RRH Renewal New Joint TH & PH-RRH $176,392.00 $176,392.00
78.68 1 Steadfast Housing Development Corporation Headway House 2021 Renewal PH $219,231.00 $219,231.00


78.58 1 Women In Need WIN Housing Domestic Violence Survivors with Comfort Pets Renewal New Joint TH & PH-RRH $172,998.00 $172,998.00
76.68 1 Mental Health Kokua Safe Haven Renewal PH $846,543.00 $846,543.00
76.09 1 Mental Health Kokua Permanent Supportive Housing Renewal PH $270,213.00 $270,213.00
74.51 1/2 Aloha United Way CONSOLIDATED PH 2021 Renewal PH $5,548,580.00 $5,219,667.00 $328,913
28.00 NR Hope Treatment Services Homeless Assistance Program New $348,200.00
0.00 NR Alternative Structures International Youth Housing Collaborative Y5 Renewal PH $270,595.00 $270,595
N/A B Parents And Children Together Hale Ola Expansion New Joint TH & PH-RRH $199,836.00
N/A B Partners In Care HI-501 HMIS FY2021 Expansion New HMIS $199,836.00
N/A B Partners In Care HI-501 CES FY2021 Expansion New SSO $199,836.00
N/A DV 2 Child and Family Service DV CES Expansion New SSO $75,000.00


Partners In Care HI-501 CoC Planning FY2021 $359,705.00 $359,705.00


AUW Tier 1 $3,373,601.00
AUW Tier 2 $1,846,066.00


Received $12,946,863.00 Tier 1* $10,142,099.00
ARD 11,990,165.00$                 Straddles Tier 1 and Tier 2 $5,219,667


Tier 2* $1,846,066
Tier 1 10,142,099.00$                 Reallocated $599,508
Tier 2 1,848,066.00$                   YHDP $1,848,066.00
CoC Bonus 599,508.00$                      New $599,508.00
DV Bonus 1,071,065.00$                   CoC Bonus* $599,508


DV Bonus* $995,242.00


Total Eligible 13,660,738.00$                 Requesting* $13,582,915.00


Monies Available Monies Awarded


	1





		CLEAN







From: Sharon Baillie
To: Stanley Perpignan
Cc: Laura Thielen; Jillian Okamoto
Subject: 2021 CoC Competition Project Notification
Date: Thursday, October 28, 2021 1:47:00 PM
Attachments: 2021 CoC Competition Letter - HTS.pdf

image001.png
HI-501 FY "21 CoC Project Application Rankings.pdf

Aloha Stanley,
 
Please find attached, the Oahu CoC FY ‘21 CoC Project Notification Letter for HTS. Please do not
hesitate to contact me if you have any questions.
 
Thank you,
 
 
Sharon Baillie
Operations and Planning Manager   |   Pronouns: She/Her/Hers (what’s this?)
Partners In Care
200 N. Vineyard Boulevard Ste. A-210
sharonb@partnersincareoahu.org
808-380-9466
 
www.partnersincareoahu.org
Partners In Care Facebook
 

 

mailto:sharonb@partnersincareoahu.org
mailto:sperpignan@hopehi.com
mailto:laurat@partnersincareoahu.org
mailto:jillian.okamoto@catholiccharitieshawaii.org
https://www.mypronouns.org/
mailto:sharonb@partnersincareoahu.org
http://www.partnersincareoahu.org/
https://www.facebook.com/partnersincareoahu
http://www.partnersincareroahu.org/









PIC 2021 CoC Project Application Submission Listing


Score Tier Agency Project Title Funding Type Project Type Amount Requested Amount Awarded Reallocation/Reduced Reallocation Awarded


90.88 1 Residential Youth Services & Empowerment FY 2021 Youth RRH New PH $205,480.00 $384,016.00 $384,016
89.04 1 Parents And Children Together Hale Ola Renewal New Joint TH & PH-RRH $264,704.00 $264,704.00
88.66 YHDP Residential Youth Services & Empowerment PSH Renewal New PH $458,180.50 $458,180.50
88.40 1 Partners In Care HI-501 HMIS FY2021 Renewal HMIS $200,000.00 $200,000.00
88.20 YHDP Partners In Care HI-501 Youth CES FY2021 Renewal New SSO $93,191.00 $93,191.00
88.00 1 Partners In Care HI-501 CES FY2021 Renewal SSO $300,000.00 $300,000.00
86.50 YHDP Residential Youth Services & Empowerment Guide on the Side Renewal New SSO $245,439.50 $245,439.50
86.00 YHDP Partners In Care HI-501 Youth HMIS FY2021 Renewal New HMIS $106,105.00 $106,105.00
85.91 YHDP Hawaii Health & Harm Reduction Center HHHRC Guide on the Side Renewal New SSO $62,377.00 $62,377.00


83.95 1 Steadfast Housing Development Corporation 2021 PH Ohana Renewal PH $581,433.00 $581,433.00
82.76 YHDP Hale Kipa, Inc. Guide on the Side Collaborative Renewal New SSO $195,496.50 $195,496.50
82.39 DV 1 Family Promise of Hawaii FY21 - Family Promise DV Raid Rehousing DV Bonus PH $460,121.00 $920,242.00
81.60 1 Child and Family Service Coordinated Entry Project FY2021 Renewal New SSO $153,852.00 $153,852.00
81.52 1 Alternative Structures International Family PSH Leeward Oahu Year 6 Renewal PH $331,121.00 $331,121.00
81.24 YHDP Residential Youth Services & Empowerment Mobile Crisis Response Renewal New SSO $275,000.00 $275,000.00
80.99 1 Child and Family Service DV Renewal New Joint TH & PH-RRH $387,099.00 $387,099.00
80.27 1 Residential Youth Services & Empowerment FY 2021 Youth Permanent Housing New PH $172,492.00 $172,492.00 $172,492
80.19 1 Child and Family Service DV Expansion New Joint TH & PH-RRH $43,000.00 $43,000.00 $43,000


79.72 1 Steadfast Housing Development Corporation Ekolu Group Homes 2021 Renewal PH $126,761.00 $126,761.00
79.31 1 Gregory House Programs Anuenue Pathway to Housing Renewal New Joint TH & PH-RRH $466,969.00 $466,969.00
79.21 YHDP Residential Youth Services & Empowerment Diversion Renewal New SSO $235,884.50 $235,884.50
79.06 YHDP Residential Youth Services & Empowerment TH/RRH Renewal New Joint TH & PH-RRH $176,392.00 $176,392.00
78.68 1 Steadfast Housing Development Corporation Headway House 2021 Renewal PH $219,231.00 $219,231.00


78.58 1 Women In Need WIN Housing Domestic Violence Survivors with Comfort Pets Renewal New Joint TH & PH-RRH $172,998.00 $172,998.00
76.68 1 Mental Health Kokua Safe Haven Renewal PH $846,543.00 $846,543.00
76.09 1 Mental Health Kokua Permanent Supportive Housing Renewal PH $270,213.00 $270,213.00
74.51 1/2 Aloha United Way CONSOLIDATED PH 2021 Renewal PH $5,548,580.00 $5,219,667.00 $328,913
28.00 NR Hope Treatment Services Homeless Assistance Program New $348,200.00
0.00 NR Alternative Structures International Youth Housing Collaborative Y5 Renewal PH $270,595.00 $270,595
N/A B Parents And Children Together Hale Ola Expansion New Joint TH & PH-RRH $199,836.00
N/A B Partners In Care HI-501 HMIS FY2021 Expansion New HMIS $199,836.00
N/A B Partners In Care HI-501 CES FY2021 Expansion New SSO $199,836.00
N/A DV 2 Child and Family Service DV CES Expansion New SSO $75,000.00


Partners In Care HI-501 CoC Planning FY2021 $359,705.00 $359,705.00


AUW Tier 1 $3,373,601.00
AUW Tier 2 $1,846,066.00


Received $12,946,863.00 Tier 1* $10,142,099.00
ARD 11,990,165.00$                 Straddles Tier 1 and Tier 2 $5,219,667


Tier 2* $1,846,066
Tier 1 10,142,099.00$                 Reallocated $599,508
Tier 2 1,848,066.00$                   YHDP $1,848,066.00
CoC Bonus 599,508.00$                      New $599,508.00
DV Bonus 1,071,065.00$                   CoC Bonus* $599,508


DV Bonus* $995,242.00


Total Eligible 13,660,738.00$                 Requesting* $13,582,915.00


Monies Available Monies Awarded
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Good Afternoon Oahu Continuum of Care,
 
Partners In Care is pleased to make publicly available, the Priority Project Listing for the Oahu
Continuum of Care 2021 CoC Consolidated Application to HUD. You may find the listings in the
attached pdf or by visiting our website here: https://www.partnersincareoahu.org/fy21-coc-
application.  Please do not hesitate to get in contact with myself or Laura Thielen
laurat@partnersincareoahu.org  if you have any questions or concerns.
 
Thank you,
 
Sharon Baillie
Operations and Planning Manager   |   Pronouns: She/Her/Hers (what’s this?)
Partners In Care
200 N. Vineyard Boulevard Ste. A-210
sharonb@partnersincareoahu.org
808-380-9466
 
www.partnersincareoahu.org
Partners In Care Facebook
 

 

mailto:sharonb@partnersincareoahu.org
mailto:oahu-pic@googlegroups.com
https://www.partnersincareoahu.org/fy21-coc-application
https://www.partnersincareoahu.org/fy21-coc-application
mailto:laurat@partnersincareoahu.org
https://www.mypronouns.org/
mailto:sharonb@partnersincareoahu.org
http://www.partnersincareoahu.org/
https://www.facebook.com/partnersincareoahu




PIC 2021 CoC Project Application Submission Listing


Score Tier Agency Project Title Funding Type Project Type Amount Requested Amount Awarded Reallocation/Reduced Reallocation Awarded


90.88 1 Residential Youth Services & Empowerment FY 2021 Youth RRH New PH $205,480.00 $384,016.00 $384,016
89.04 1 Parents And Children Together Hale Ola Renewal New Joint TH & PH-RRH $264,704.00 $264,704.00
88.66 YHDP Residential Youth Services & Empowerment PSH Renewal New PH $458,180.50 $458,180.50
88.40 1 Partners In Care HI-501 HMIS FY2021 Renewal HMIS $200,000.00 $200,000.00
88.20 YHDP Partners In Care HI-501 Youth CES FY2021 Renewal New SSO $93,191.00 $93,191.00
88.00 1 Partners In Care HI-501 CES FY2021 Renewal SSO $300,000.00 $300,000.00
86.50 YHDP Residential Youth Services & Empowerment Guide on the Side Renewal New SSO $245,439.50 $245,439.50
86.00 YHDP Partners In Care HI-501 Youth HMIS FY2021 Renewal New HMIS $106,105.00 $106,105.00
85.91 YHDP Hawaii Health & Harm Reduction Center HHHRC Guide on the Side Renewal New SSO $62,377.00 $62,377.00


83.95 1 Steadfast Housing Development Corporation 2021 PH Ohana Renewal PH $581,433.00 $581,433.00
82.76 YHDP Hale Kipa, Inc. Guide on the Side Collaborative Renewal New SSO $195,496.50 $195,496.50
82.39 DV 1 Family Promise of Hawaii FY21 - Family Promise DV Raid Rehousing DV Bonus PH $460,121.00 $920,242.00
81.60 1 Child and Family Service Coordinated Entry Project FY2021 Renewal New SSO $153,852.00 $153,852.00
81.52 1 Alternative Structures International Family PSH Leeward Oahu Year 6 Renewal PH $331,121.00 $331,121.00
81.24 YHDP Residential Youth Services & Empowerment Mobile Crisis Response Renewal New SSO $275,000.00 $275,000.00
80.99 1 Child and Family Service DV Renewal New Joint TH & PH-RRH $387,099.00 $387,099.00
80.27 1 Residential Youth Services & Empowerment FY 2021 Youth Permanent Housing New PH $172,492.00 $172,492.00 $172,492
80.19 1 Child and Family Service DV Expansion New Joint TH & PH-RRH $43,000.00 $43,000.00 $43,000


79.72 1 Steadfast Housing Development Corporation Ekolu Group Homes 2021 Renewal PH $126,761.00 $126,761.00
79.31 1 Gregory House Programs Anuenue Pathway to Housing Renewal New Joint TH & PH-RRH $466,969.00 $466,969.00
79.21 YHDP Residential Youth Services & Empowerment Diversion Renewal New SSO $235,884.50 $235,884.50
79.06 YHDP Residential Youth Services & Empowerment TH/RRH Renewal New Joint TH & PH-RRH $176,392.00 $176,392.00
78.68 1 Steadfast Housing Development Corporation Headway House 2021 Renewal PH $219,231.00 $219,231.00


78.58 1 Women In Need WIN Housing Domestic Violence Survivors with Comfort Pets Renewal New Joint TH & PH-RRH $172,998.00 $172,998.00
76.68 1 Mental Health Kokua Safe Haven Renewal PH $846,543.00 $846,543.00
76.09 1 Mental Health Kokua Permanent Supportive Housing Renewal PH $270,213.00 $270,213.00
74.51 1/2 Aloha United Way CONSOLIDATED PH 2021 Renewal PH $5,548,580.00 $5,219,667.00 $328,913
28.00 NR Hope Treatment Services Homeless Assistance Program New $348,200.00
0.00 NR Alternative Structures International Youth Housing Collaborative Y5 Renewal PH $270,595.00 $270,595
N/A B Parents And Children Together Hale Ola Expansion New Joint TH & PH-RRH $199,836.00
N/A B Partners In Care HI-501 HMIS FY2021 Expansion New HMIS $199,836.00
N/A B Partners In Care HI-501 CES FY2021 Expansion New SSO $199,836.00
N/A DV 2 Child and Family Service DV CES Expansion New SSO $75,000.00


Partners In Care HI-501 CoC Planning FY2021 $359,705.00 $359,705.00


AUW Tier 1 $3,373,601.00
AUW Tier 2 $1,846,066.00


Received $12,946,863.00 Tier 1* $10,142,099.00
ARD 11,990,165.00$                 Straddles Tier 1 and Tier 2 $5,219,667


Tier 2* $1,846,066
Tier 1 10,142,099.00$                 Reallocated $599,508
Tier 2 1,848,066.00$                   YHDP $1,848,066.00
CoC Bonus 599,508.00$                      New $599,508.00
DV Bonus 1,071,065.00$                   CoC Bonus* $599,508


DV Bonus* $995,242.00


Total Eligible 13,660,738.00$                 Requesting* $13,582,915.00


Monies Available Monies Awarded
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PARTNERS IN CARE 
Oahu Continuum of Care 

   
   Our mission is to eliminate homelessness through open and inclusive participation and the 

coordination of integrated responses. 
 

 
PARTNERS IN CARE, OAHU CONTINUUM OF CARE 

200 North Vineyard Boulevard • Suite A-210 • Honolulu, Hawaii 96817 • www.PartnersinCareOahu.org  

 

SENT VIA EMAIL 
 
October 28, 2021 
 
Laura Thielen 
Executive Director 
Partners In Care 
laurat@partnersincareoahu.org 
 
Dear Ms. Thielen, 
 
On behalf of the Oahu Continuum of Care (CoC), I am pleased to notify you that the following project proposals have been 
reviewed and ranked for the 2021 CoC Program Competition. 
 
Should you have any questions or concerns please contact Sharon Baillie, Operations and Planning Manager at 808-380-9466 
or sharonb@partnersincareoahu.org. 
 

Funding Type Project Title 
 

Rank 
 

Tier 
Amount Awarded 

Renewal 
New/YHDP HI-501 Youth HMIS FY2021 N/A N/A $106,105 

Renewal 
New/YHDP HI-501 Youth CES FY2021 N/A N/A $93,191 

Renewal HI-501 HMIS FY2021 3 1 $200,000 
Renewal HI-501 CES FY2021 4 1 $300,000 

New 
Expansion/CoC 

Bonus 
HI-501 HMIS FY2021 Expansion 20 

 2 $199,836* 

New 
Expansion/CoC 

Bonus 
HI-501 CES FY2021 21 2 $199,836* 

 
*Please note, we are requesting PIC submit two NEW Expansion Projects, which will be submitted for CoC Bonus project funds 
for your currently funded CES and HMIS programs to expand services to clients experiencing homelessness. These new 
project will need to be submitted in e-snaps by Tuesday, November 2, 2021 at 5:00 p.m. 
 
All proposals were reviewed by at least five (5) non-conflicted evaluators pursuant to 24 CFR 578.95(d).   
 
Pursuant to Page 7 of the HI-501 FY ’21 CoC Competition RFP and Timeline, project applicants may appeal any funding 
decisions, including, but not limited to placement in Tier 1, Tier 2, reallocation, and/or complete defunding. Appeals must be 
submitted in writing to PIC by Monday, November 1, 2021, mailed or delivered to 200 North Vineyard Boulevard, Suite 210, 
Honolulu, HI 96817. Appeals will be heard by an appeal panel made up of the non-conflicted members of the Oʻahu CoC 
Advisory Board who did not serve on the initial Evaluation Committee. The decision of the appeal panel is final. 
 
Please note that all funding decisions are tentative and subject to revision pending any appeals received and will not be final 
until Tuesday, November 2, 2021 at 4:30 p.m. At this time, PIC will announce final funding awards to the continuum listserv. 
 
PIC has provided a spreadsheet, attached to this notification email of how proposals scored and ranked against each other. 
 
Again, we are pleased to include these projects in the 2021 CoC Application to HUD. 
 
Sincerely, 
 

 
 
Jillian Okamoto 
Oahu CoC Planning Committee Chair 

http://www.partnersincareoahu.org/
mailto:sharonb@partnersincareoahu.org








From: Sharon Baillie
To: "oahu-pic@googlegroups.com"
Subject: HI-501 FY "21 CoC Program Competition Project Listing Publicly Available
Date: Monday, November 1, 2021 1:27:17 PM
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Good Afternoon Oahu Continuum of Care,
Partners In Care is pleased to make publicly available, the Priority Project Listing for the Oahu
Continuum of Care 2021 CoC Consolidated Application to HUD. You may find the listings in the
attached pdf or by visiting our website here: https://www.partnersincareoahu.org/fy21-coc-
application. Please do not hesitate to get in contact with myself or Laura Thielen
laurat@partnersincareoahu.org if you have any questions or concerns.
Thank you,
Sharon Baillie
Operations and Planning Manager | Pronouns: She/Her/Hers (what’s this?)
Partners In Care
200 N. Vineyard Boulevard Ste. A-210
sharonb@partnersincareoahu.org
808-380-9466
www.partnersincareoahu.org
Partners In Care Facebook

mailto:sharonb@partnersincareoahu.org
mailto:oahu-pic@googlegroups.com
https://www.partnersincareoahu.org/fy21-coc-application
https://www.partnersincareoahu.org/fy21-coc-application
mailto:laurat@partnersincareoahu.org
https://www.mypronouns.org/
mailto:sharonb@partnersincareoahu.org
http://www.partnersincareoahu.org/
https://www.facebook.com/partnersincareoahu




PIC 2021 CoC Project Application Submission Listing


Score Tier Agency Project Title Funding Type Project Type Amount Requested Amount Awarded Reallocation/Reduced Reallocation Awarded


90.88 1 Residential Youth Services & Empowerment FY 2021 Youth RRH New PH $205,480.00 $384,016.00 $384,016
89.04 1 Parents And Children Together Hale Ola Renewal New Joint TH & PH-RRH $264,704.00 $264,704.00
88.66 YHDP Residential Youth Services & Empowerment PSH Renewal New PH $458,180.50 $458,180.50
88.40 1 Partners In Care HI-501 HMIS FY2021 Renewal HMIS $200,000.00 $200,000.00
88.20 YHDP Partners In Care HI-501 Youth CES FY2021 Renewal New SSO $93,191.00 $93,191.00
88.00 1 Partners In Care HI-501 CES FY2021 Renewal SSO $300,000.00 $300,000.00
86.50 YHDP Residential Youth Services & Empowerment Guide on the Side Renewal New SSO $245,439.50 $245,439.50
86.00 YHDP Partners In Care HI-501 Youth HMIS FY2021 Renewal New HMIS $106,105.00 $106,105.00
85.91 YHDP Hawaii Health & Harm Reduction Center HHHRC Guide on the Side Renewal New SSO $62,377.00 $62,377.00


83.95 1 Steadfast Housing Development Corporation 2021 PH Ohana Renewal PH $581,433.00 $581,433.00
82.76 YHDP Hale Kipa, Inc. Guide on the Side Collaborative Renewal New SSO $195,496.50 $195,496.50
82.39 DV 1 Family Promise of Hawaii FY21 - Family Promise DV Raid Rehousing DV Bonus PH $460,121.00 $920,242.00
81.60 1 Child and Family Service Coordinated Entry Project FY2021 Renewal New SSO $153,852.00 $153,852.00
81.52 1 Alternative Structures International Family PSH Leeward Oahu Year 6 Renewal PH $331,121.00 $331,121.00
81.24 YHDP Residential Youth Services & Empowerment Mobile Crisis Response Renewal New SSO $275,000.00 $275,000.00
80.99 1 Child and Family Service DV Renewal New Joint TH & PH-RRH $387,099.00 $387,099.00
80.27 1 Residential Youth Services & Empowerment FY 2021 Youth Permanent Housing New PH $172,492.00 $172,492.00 $172,492
80.19 1 Child and Family Service DV Expansion New Joint TH & PH-RRH $43,000.00 $43,000.00 $43,000


79.72 1 Steadfast Housing Development Corporation Ekolu Group Homes 2021 Renewal PH $126,761.00 $126,761.00
79.31 1 Gregory House Programs Anuenue Pathway to Housing Renewal New Joint TH & PH-RRH $466,969.00 $466,969.00
79.21 YHDP Residential Youth Services & Empowerment Diversion Renewal New SSO $235,884.50 $235,884.50
79.06 YHDP Residential Youth Services & Empowerment TH/RRH Renewal New Joint TH & PH-RRH $176,392.00 $176,392.00
78.68 1 Steadfast Housing Development Corporation Headway House 2021 Renewal PH $219,231.00 $219,231.00


78.58 1 Women In Need WIN Housing Domestic Violence Survivors with Comfort Pets Renewal New Joint TH & PH-RRH $172,998.00 $172,998.00
76.68 1 Mental Health Kokua Safe Haven Renewal PH $846,543.00 $846,543.00
76.09 1 Mental Health Kokua Permanent Supportive Housing Renewal PH $270,213.00 $270,213.00
74.51 1/2 Aloha United Way CONSOLIDATED PH 2021 Renewal PH $5,548,580.00 $5,219,667.00 $328,913
28.00 NR Hope Treatment Services Homeless Assistance Program New $348,200.00
0.00 NR Alternative Structures International Youth Housing Collaborative Y5 Renewal PH $270,595.00 $270,595
N/A B Parents And Children Together Hale Ola Expansion New Joint TH & PH-RRH $199,836.00
N/A B Partners In Care HI-501 HMIS FY2021 Expansion New HMIS $199,836.00
N/A B Partners In Care HI-501 CES FY2021 Expansion New SSO $199,836.00
N/A DV 2 Child and Family Service DV CES Expansion New SSO $75,000.00


Partners In Care HI-501 CoC Planning FY2021 $359,705.00 $359,705.00


AUW Tier 1 $3,373,601.00
AUW Tier 2 $1,846,066.00


Received $12,946,863.00 Tier 1* $10,142,099.00
ARD 11,990,165.00$                 Straddles Tier 1 and Tier 2 $5,219,667


Tier 2* $1,846,066
Tier 1 10,142,099.00$                 Reallocated $599,508
Tier 2 1,848,066.00$                   YHDP $1,848,066.00
CoC Bonus 599,508.00$                      New $599,508.00
DV Bonus 1,071,065.00$                   CoC Bonus* $599,508


DV Bonus* $995,242.00


Total Eligible 13,660,738.00$                 Requesting* $13,582,915.00


Monies Available Monies Awarded
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RACIAL EQUITY REPORT 

OAHU'S CONTINUUM OF CARE 2021

PREPARED BY: ANNA PRUITT , PHD & MONET MEYER , MA 
UNIVERSITY OF HAWAII AT MANOA

NOVEMBER , 2021 
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Racial disparities existed in housing outcomes as well .

Service users who identify as NHPI were less likely to exit

to homelessness or an institutional setting ,  and were more

likely to exit to permanent housing ,  while service users

who identify as White showed the reverse pattern .  

EXECUTIVE  SUMMARY

Existing racial equity analysis tools that categorize by

broad racial groups are inadequate for understanding the

diverse population in Hawaii .  This report disaggregates

racial data ,  particularly individuals categorized

"multiracial , "  to gain a clearer picture of racial equity in

homeless service provision on Oahu .  

While racial disparities exist in the overall homeless

population on Oahu ,  HMIS data shows that the racial

composition  of homeless service utilizers between July 1 ,

2020 and June 30 ,  2021 reflects the racial composition of

the overall homeless population on Oahu ,  suggesting

equity in access to CoC services .  

However ,  disparities emerged in the types of services

utilized across groups .  NHPI service users were in the most

under-represented group for permanent supportive

housing enrollments Asian ,  White ,  AIAN ,  and multiracial 

 groups were over-represented in PSH .   

Service users who identify as White were more likely to

report disabling conditions (e .g . ,  mental illness ,  disability)

while NHPI service users were the least likely to report

these conditions .  Given that the CES assessment tool uses

these disabling conditions to determine vulnerability and

prioritizes the most vulnerable for PSH ,  it is possible the

CES tool is contributing to racial disparities in program

enrollment types .  

For next steps ,  we recommend the CoC consider a new

CES assessment tool that shows measurement invariance

for different racial groups .
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large categories ,  such as

combining Asian and Pacific

Islanders and lumping all

multiracial individuals into one

category .

Hawaii is the most racially

diverse state ,  with no ethnic

group having a majority and

almost a quarter of the

population identifying as

multiracial .  Given this diversity

and the important differences

between Asian ad Native

Hawaiians ,  the CoC wanted a

more complete and

disaggregated analysis .  This

report represents the third in a

series of analyses at racial

equity in the Honolulu CoC .

In the United States ,  Black ,

Indigenous ,  and people of color

(BIPOC) are disproportionately

likely to experience

homelessness .  Emerging

research demonstrates that

these disparities may be

exacerbated by the

homelessness service system .

In response to this research and

local racial disparities in

homelessness ,  the Honolulu

CoC decided to apply an equity

lens to homeless service

provision and housing

outcomes .  Unfortunately ,  the

available HUD CoC Racial

Analysis Tool collapses

meaningful racial groups into

WHY EQUITY?

2020-21 EQUITY REPORT
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https://www.huduser.gov/portal/sites/default/files/pdf/2020-AHAR-Part-1.pdf
https://www.homelesshub.ca/blog/racial-and-gender-bias-vi-spdat
https://www.hudexchange.info/resource/5787/coc-analysis-tool-race-and-ethnicity/


DETERMINING EQUITY

A research team at the University of Hawaii at Manoa has worked with the

CoC since 2019 to examine racial equity in service provision and housing

outcomes. To determine if racial disparities exist in service provision,

utilization, and outcomes, researchers examined entries in PIC’s HMIS.

Between July 1, 2020 and June 30, 2021, a total of 14,428 people received

some form of housing services or assessment in Honolulu County, resulting in

28,403 total service usage entries in HMIS. 

Notably, this report examines each racial group alone or in combination with

another race, which provides a more complete picture of racial equity.

Previous reports were unable to disaggregate data for multiracial

categorizations due to HMIS limitations. The CoC HMIS team has worked hard

since 2019 to disaggregate racial data. 

To examine racial equity, researchers compared the percentage of each racial

group comprising the indicator of interest, to the percentage of each racial

group in the larger population. For example, to examine equity in

homelessness, researchers divided the percentage of each racial group in the

homeless population by that group's percentage of the overall population

minus 100%. Equity would equal 0%.

Methodology

3

DRAFT:  

int
ern

al 
us

e o
nly



HOMELESSNESS IN HNL
Do disparities exist in homelessness?

62%

29%

59%

39%

33%

25%
29%

23%

10%

15%

9%
4% 2% 4%

Asian White NHPI Multiple 
Races

Hispanic/ 
Latino/a/x

African, 
Africa Am/

Black

Am Indian, 
AK Native, 
Indigenous

Honolulu County, 2019

To examine racial disparities in homelessness, we compared the racial

demographics of the Honolulu County homeless population as captured in the

2020 point-in-time count with the demographics of the overall Honolulu County

population (ACS, 2019). 

The biggest disparities were seen in individuals identifying as Asian and

individuals identifying as Native Hawaiian or Pacific Islander (NHPI). Individuals

identifying as Asian make up the majority of the general population in Honolulu

County but only 29% of the homeless population on Oahu. On the other hand,

individuals identifying as NHPI make up only 25% of the general population but

59% of the homeless population.

Racial Composition of Honolulu County, 2019 and Honolulu
Homeless Population, 2020

Honolulu Homeless, 2020 (N=4448)
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Of the 14,428 service utilizers, 61% were NHPI clients (n = 8,846), followed by 30%

multiracial (n = 4,311), 33% White (n = 4,805), 29% Asian (n = 4,133), 8% Black (n = 1,168),

2.7%, and 3.5% AIAN (n = 507). 

Note: 2.7% of clients identified as "other race" (n = 384) and 3.6% of clients were

missing race data (n = 515).

EQUITY IN SERVICE PROVISION
Do racial disparities exist in homeless service utilization?

% Over-represented% Under-represented

0%

-13%

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

1%

4%

0%

2%

3%

-12%

28.6%

61.3%

32.9% 33.3%

59.3%

29.9%28.8%

14.5% 14.8%
9.2% 8.1%

3.5%4%

28.6%

Honolulu Homeless, 2020 (N=4448) Service Utilizers, 2020-21 (N=14,428)

Asian White NHPI Multiple 
Races

Hispanic or
Latino/a/x

Black AIAN

Data shows no substantial

differences between the

homeless population as counted

by the 2020 Point-in-Time and

2020-21 service utilizers.

Racial Composition of Honolulu Homeless Population, 2020 and
Honolulu Homeless Service Utilizers, 2020-21

Racial Equity in 2020-21 Service Utilizers
Compared to Overall Homeless Population, 2020
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EQUITY IN SERVICE TYPE
Despite no substantial differences in general service utilization by race, there were

differences in the types of services utilized across groups.

2020-21 EQUITY REPORT

Assessm
ent

(n=8384)

Emergency
Shelters

OutreachHomeless
Prevention

PH-RRH SSO Safe 
Haven

PSH TH

12.3%

5.8%

20%

14%

29.5%

4%4.5%

.4%

9.5%

Percent of Enrollments by Service Type (N = 28,403)

Number of Clients of Identifying as Each Racial Group by Service
Type (N = 28,403)
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EQUITY IN SERVICE TYPE

Individuals who identify as

NHPI were the only under-

represented group for

"Services Only", while

individuals who identify as

White were in the most

over-represented group.

Services OnlyAsian

White

NHPI

>1 Race

Hispanic

Black

AIAN

3%

31%

11%

-16%

13%

18%

There were no substantial

differences for completion

of coordinated

assessments across

groups.

Coordinated

Assessments

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

-2%

4%

0%

-3%

-4%

-1%

-1%

% Over-represented% Under-represented

Service users identifying

as Black or White were

over-represented, and

those identifying as Asian,

NHPI, Hispanic, or AIAN,

and multiracial were

under-represented. 

Safe Haven

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

60%

247%

-59%

-33%

-76%

-69%

-23%

% Over-represented% Under-represented

12%

% Over-represented% Under-represented

2020-21 EQUITY REPORT

Note: Low numbers of individuals in Safe Haven programs and the smaller percentage

of service utilizers identifying as Black inflate the equity index as small changes result in

large differences in % over or under-represented. 
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EQUITY IN SERVICE TYPE

No groups appeared to be

substantially over-represented

in outreach services, however,

service users identifying as

Black were in the most under-

represented group.

 Outreach Services

% Over-represented% Under-represented

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

9%

1%

-3%

5%

-4%

-25%

-5%

2020-21 EQUITY REPORT

No substantial racial

inequities were present for

emergency shelter

utilization.

 Emergency Shelter

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

7%

15%

-4%

-4%

-8%

-5%

-1%

% Over-represented% Under-represented

No groups appeared to

be substantially over-

represented in

Transitional Housing

services, however, AIAN

individuals were in the

most under-represented

group.

Transitional HousingAsian

White

NHPI

>1 Race

Hispanic

Black

AIAN

16%

4%

-18%

5%

-14%

-30%

-4%

% Over-represented% Under-represented
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NHPI service users were in the

most over-represented group

in Housing Prevention

Services, while White and

AIAN service users were in the

most under-represented

groups.

Individuals who identify

as NHPI or Black were in

the most over-

represented groups for

Rapid Rehousing Services,

while individuals who

identify as Asian or White

were in the most under-

represented groups.

PH-Rapid

Rehousing
Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

-19%

15%

-9%

-1%

-18%

22%

-11%

% Over-represented% Under-represented

Homeless Prevention 
Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

10%

21%

3%

13%

-22%

-9%

-17%

% Over-represented% Under-represented

For permanent supportive

housing, NHPI service users

were in the most under-

represented group and

Asian, White, AIAN, and

individuals who identify with

more than one race were in

over-represented groups. 

Permanent Supportive

HousingAsian

White

NHPI

>1 Race

Hispanic

Black

AIAN

35%

35%

20%

36%

-18%

-1%

-6%

% Over-represented% Under-represented

EQUITY IN SERVICE TYPE
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Exits to Literal

Homelessness
8%

29%

2%

-19%

8%

-1%

8%

EQUITY IN OUTCOMES: EXIT

DESTINATIONS
We also examined racial disparities in housing outcomes, particularly related exit

destinations. 

Exits to Transitional

Destinations

-13%

5%

1%

-34%

-6%

14%

-4%

Exits to Permanent Housing
-1%

10%

0%

-14%

-2%

0%

-6%

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

0%

0%

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

2020-21 EQUITY REPORT

Literal homeless destinations

include places not meant for

habitation, such as a park,

beach, car, or street.

Individuals identifying as

White were more likely to exit

to homelessness.

% Over-represented% Under-represented

Transitional refer to

temporary destinations such

as couch surfing, transitional

housing, and emergency

shelters.

% Over-represented% Under-represented

Permanent housing

includes 

% Over-represented% Under-represented
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EQUITY IN EXIT DESTINATIONS

Institutional Settings-9%

39%

1%
-36%

-33%

15%

51%

"Other" Locations
0%

12%

-6%

-18%

-24%

-4%

73%

Overall, there were differences in housing outcomes by race. Service users who identify as

NHPI  were less likely to exit to homelessness or an institutional setting, and were more

likely to exit to permanent housing, while service users who identify as White showed the

reverse pattern. Service users who identify as Asian or with more than one race did not show

substantial differences, although Asian service users were less likely to enter transitional

destinations. 

Literal homeless destinations

include places not meant for

habitation, such as a park,

beach, car, or street.

Includes exits due to

death as well as

unknown destinations. 

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

% Over-represented% Under-represented

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

% Over-represented% Under-represented
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EXPLAINING INEQUITIES 
Researchers attempted to understand contributors to racial disparities in service types

and outcomes. Recent studies have shown that the current tool -- the VISPDAT-- used by

the Honolulu CoC is racially biased and may not capture vulnerabilities experienced by

BIPOC. Given that this tool is used to prioritize the most vulnerable clients for permanent

supportive housing, it is possible that racial disparities in program enrollment type is

related to racial biases in the tool 

To examine this possibility, we analyzed racial differences in disabling conditions, which

are part of the cirtieria used by the VI-SPDAT to determine vulnerability. White and AIAN

service users were more likely to report disabling conditions or mental illness, while NHPI

service users were the least likely to report these conditions, suggesting that the

vulnerabilities experienced by these groups may not be captured in assessment. 

% Over-represented% Under-represented

7%

-22%

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

2%

27%

2%

5%

31%

At least 1 Disabling Condition

2020-21 EQUITY REPORT

35%

35%

-18%

-1%

% Over-represented% Under-represented

Asian

White

NHPI

>1 Race

Hispanic

Black

AIAN

-6%

Permanent Supportive Housing

36%

20%
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Racial disparities existed in housing outcomes as well .

Service users who identify as NHPI were less likely to exit

to homelessness or an institutional setting ,  and were more

likely to exit to permanent housing ,  while service users

who identify as White showed the reverse pattern .  

CONCLUSIONS

Existing racial equity analysis tools that categorize by

broad racial groups are inadequate for understanding the

diverse population in Hawaii .  This report disaggregates

racial data ,  particularly individuals categorized

"multiracial , "  to gain a clearer picture of racial equity in

homeless service provision on Oahu .  

While racial disparities exist in the overall homeless

population on Oahu ,  HMIS data shows that the racial

composition  of homeless service utilizers between July 1 ,

2020 and June 30 ,  2021 reflects the racial composition of

the overall homeless population on Oahu ,  suggesting

equity in access to CoC services .  

However ,  disparities emerged in the types of services

utilized across groups .  NHPI service users were in the most

under-represented group for permanent supportive

housing enrollments Asian ,  White ,  AIAN ,  and multiracial 

 groups were over-represented in PSH .   

Service users who identify as White were more likely to

report disabling conditions (e .g . ,  mental illness ,  disability)

while NHPI service users were the least likely to report

these conditions .  Given that the CES assessment tool uses

these disabling conditions to determine vulnerability and

prioritizes the most vulnerable for PSH ,  it is possible the

CES tool is contributing to racial disparities in program

enrollment types .  

For next steps ,  we recommend the CoC consider a new

CES assessment tool that shows measurement invariance

for different racial groups .

13

DRAFT:  

int
ern

al 
us

e o
nly



14

DRAFT:  

int
ern

al 
us

e o
nly





HAWAII ADMINISTRATIVE RUSES 


TITLE 15 


DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT 
AND TOURISM 


SUBTITLE 14 


HOUSING AND COMMUNITY DEVELOPMENT CORPORATION OF 
HAWAII 


CHAPTER 185 


SECTION 8 - HOUSING CHOICE VOUCHER PROGRAM 


SUBCHAPTER 1 General Provisions 


Purpose 
Nondiscrimination 
Definitions 
Public notice to lower-income families 
Participation by owners and others 
Income limits 
Assets 
subsidy and occupancy standards 
Allowance for utilities and other 
services 
Verification of information 


SUBCHAPTER 2 Eligibility 


815-185-21 Applications 
815-185-22 Eligibility for admission and 


participation 
815-185-23 Income targeting 
815-185-24 Notification of eligibility 
815-185-25 Local preferences 
815-185-26 Waiting list 
615-185-27 Removal from the waiting list 







815-185-28 Closing and reopening the waiting list 
815-185-29 Final application process - selection 


and certification 
815-185-30 Exception for designated programs 
515-185-31 Annual income 
815-185-32 Reexaminations 
815-185-33 Interim rent adjustment 
815-185-34 continued assistance 


SUBCHAPTER 3 Lease 


115-185-41 Request for lease approval 
915-185-42 3welling unit inspection 
515-185-43 Lease requirements 
815-185-44 Lease approval 


SUBCHAPTER 4 Housing Assistance Payments and 
Rent 


815-185-51 Housing assistance payments 
915-185-52 Contract rents 
815-185-53 Total tenant payment 
815-185-54 Rent 
S15-185-55 Payment standard 
815-185-56 Security deposits 
815-185-57 Ownership change 


SUBCHA~TER 5 Operations 


115-185-61 Inspections 
815-185-62 Overcrowded or under occupied units 
815-185-63 Portablllty 
815-185-64 Transfers 
815-185-65 Evlction - termination of tenancy by 


owner 
815-185-66 Termination of participation 







SUBCHAPTER 6 Informal Reviews and Hearings 


515-185-71 Informal review process for applicants 
515-185-72 Informal hearing process for 


participants 


SUBCHAPTER 7 Family Self-sufficiency Program 


915-185-81 Family self-sufficiency program 
515-185-82 Eligibility 
815-185-83 Recruitment ' and outreach 
615-185-84 Selection 
915-185-85 Termination or withholding of service 


SUBCHAPTER 8 Project-Based Section 8 Program 


Purpose 
Eligible projects 
Notification of project-based 
assistance 
Applications for project-based 
assistance; information required 
Preference 
Review and screening of applications 
Selection of project applications 
Agreement to enter into housing 
assistance contract 
Selection of eligible tenants 


SUBCHAPTER 9 Miscellaneous Provisions 


615-185-201 Severability 
615-185-202 Number 


Historical Note: Chapter 185 of Title 15, Hawaii 
Administrative Rules, is substantially based upon 
Chapter 17-511, Hawaii Administrative 
[Effective 2/18/82; am 10/31/88; R BE83 20071 







SUBCHAPTER 1 


GENERAL PROVISIONS 


515-185-1 Purpose. These rules are adopted 
under chapter 91, HRS, and shall govern the 
implementation of the management requirements of the 
housing choice voucher program authorized by the 
United States Housing Act of 1937, as amended by the 
Housing and Community Development Act of 1974, and the 
Quality Housing Work Responsibility Act (QHWRA) of 
1998, and establishes the role and responsibility of 
the participants and the housing and commu?ity 
development corporation of Hawaii. [Ef f 0 3 2001 I 
(Auth: HRS 8201G-15) (Imp: HRS 8201G-15; C.F.R. 
8982.54) 


515-185-2 Nondiscrimination. (a) The 
corporation shall not deny any family or individual 
the opportunity to apply for or receive assistance 
under this chapter on the basis of race, color, sex, 
religion, marital sEatus, creed, national or ethnic 
origin, age, familial status, handicap or disability 
or HIV infection. 


(b) The corporation shall comply with federal 
and state nondiscrimination laws and with rules and 
regulations governing fair housing and equal 
opportunity in the administration of the program. 
The ccrporation shall provide a family with the United ' 


States Department of Housing and Urban Development 
discrimination complaint form and information on how 
to file a fair housing complaint if the family claims 
that discrimination prevented them from finding or 
leasing a suitable unit under the program. 
[Eff err, 0 3  2001 ] (Auth: HRS S201G-15) (Imp: HRS 
5201~-8?j"y4 C.F.R. 88982.53, 982.3041 


615-185-3 Definitions. As used in this chapter: 







"Adjusted income" means 'annual income" minus any 
HUD allowable expenses and deductions as defined in 24 
C.F.R. 55.611, which is incorporated by reference and 
attached as exhibit A. 


"Annual income" means the gross amount of income 
anticipated to be received by the family during the 
twelve months after certification or recertification. 
Gross income is the amount of income prior to any HUD 
allowable expenses or deductions, and does not include 
income which has been excluded by HUD, as defined in 
24 C.F.B. 55.609, which is incorporated by reference 
and attached as exhibit B. 


"Applicant" means an individual or family that 
submits an application for admission to the program 
but is not yet a participant in the program. 


"Assets" or "net family assets" means net cash 
value after deducting reasonable costs that would be 
incurred in disposing of real property, savings, 
stocks, bonds, and other forms of capital investment 
as defined in 24 C.F.R. 55.603, which is incorporated 
by reference and attached as exhibit C. 


"Board" means the board of directors of the 
housing and community development corporation of ' 


Hawaii. 
"Certificate" means a document issued by the 


corporation to a family selected for admission to the 
certificate program. 


"C.F.R." means the United States Code of Federal 
Regulations. 


"Community wide" means inclusive of any location 
that is under the jurisdiction of the corporation. 


"Continuously assisted" means that.the applicant 
is currently receiving assistance under any program of 
the U.S. Housing Act of 1937, as amended, and there is 
no break in assistance to the family. 


"Contract rent" means the total rent payable to 
the owner of a dwelling unit through a housing 
assistance payments contract. 


"Corporation" means the housing and community 
development corporation of Hawaii, the successor to 
the Hawaii housing authority. 







"Covered families" means families who receive 
welfare assistance or other public assistance benefits 
("welfare benefits") from a State or other public 
agency ("welfare agency") under a program for which 
federal, State, or local law requires that a member of 
the family must participate in an economic self- 
sufficiency program as a condition for such 
assistance. " 


"Disabled family" means a family whose head, 
spouse, or sole member is a person wlth disabilities; 
or two or more persons with disabilities living 
together; or one or more persons with disabilities 
living with one or more live-in aides. 


"Domestic violence" means the actual or 
threatened physical violence directed against a family 
member by a spouse or other household member who lives 
in the unit with the family. 


"Drug related criminal activity" means the 
manufacture, sale, distribution, use or possession 
with intent to manufacture, sell, distribute or use a 
controlled substance as defined in 21 U.S.C. 802 and 
which activity is conducted on or near the premises of 
the assisted dwelling unit. 


"Dwelling unit" means a residential unit accepted 
for lease in the program. 


"Economic self-sufficiency program'' means any 
program designed to encourage, assist, train, or 
facilitate the economic mdependence of HUD-assisted 
families or to provide work for such families. ' 


"Elderly" or "elderly family" means a family 
whose head, spouse, or sole member is a person who is 
at least sixty-two years of age; or two or more 
persons who are at least sixty-two years of age living 
together; or one or more persons who are at least 
sixty-two years of age living with one or more live-in 
aides. 


"Eligible family" means a family that meets the 
qualifications and requirements of tho program. 


"Executive director" means the executive director 
of the corporation or the executive director's 
designated representative. 







"Extremely low income family" means a family 
whose annual income does not exceed thirty per cent of 
the median income for the area, with adjustments for 
smaller and larger families, except that income 
ceilings higher or lower than thirty per cent of the 
median income for the area may be established if such 
variations are necessary because of unusually high or 
low family incomes. 


"Fair market rent" or "FMR" means the rent 
including the cost of utilities (except telephone or 
cable television), as established by HUD for units of 
varying sizes (by number of bedrooms), that must be 
paid in the housing market area to rent privately 
owned, existing, decent, safe and sanitary rental 
housing of modest (non-luxury) nature with suitable 
amen~ties. 


"Familv" means : 
A 


Two or more persons who live or intend to 
live together as a unit and whose 
income and resources are available to meet 
the family's needs and who may be related by 
blood, marriage, or operation of law and 
whose head of family has reached the age of 
majority. Family may include foster 
children and hanai children; 
An elderly family; 
A disabled family; 
A displaced family; 
The remaining member of a tenant family who 
is recorded as an authorized 
occupant on the current list of househdld 
members and who has reached the age of 
majority; or 
A single person who is not an elderly or 
displaced person, or a person with 
disabilities, or the remaining member of a 
tenant familv. 


"Family self sufficiency program' or "FSS 
program" means the program establish by the 
corporation in accordance with 2 4  C.F.R. Part 984  to 
promote self-sufficiency of assisted families, 
including the coordination of supportive services. 







'Gross rent" means the contract rent plus 
allowances for utilities and other services. 


"Hanai children" means a person or persons, under 
eighteen years of age, for whom an applicant or 
participant provides food, nourishment and support for 
a minimum period of at least a year or has been 
recognized in the household for support by the 
Department of Human Services and who is acknowledged 
as the applicant's or participant's child among 
friends, relatives and the community. 


"HAP" means the monthly housing assistance 
payment by the corporation as defined in 24 C.F.R. 
9982.4 which includes: 


(1) A payment to the owner for rent under the 
family's lease and 


(2) Any additional payment to the family if the 
total assistance payment exceeds the rent to 
the owner. 


'HAP contract" means housing assistance payments 
contract. 


"HRS" means Hawaii Revised Statutes. 
"Housing quality standards" means the HUD minimum 


quality standards for housing assisted under the 
tenant-based programs. 


"HUD" means the United States Department of 
Hocsing and Urban Development. 


"Imputed welfare income" means the amount of 
annual income not actually received by a family, as a 
result of a specified welfare benefit reduction, that 
is nonetheless included in the family's annual income 
for of determining rent. 


"Involuntarily displaced" means an applicant who 
has vacated or may have to vacate the unit where the 
applicant lives because of one or more of the 
following: 


(1) Displacement by disaster; 
( 2 )  Displacement by governmental action; or 
( 3 )  Displacement by action of housing owner for 


reasons beyond the applicant's control and 
despite the applicant meeting all previously 
imposed conditions of occupancy. The action 







(4) taken by the owner is for reasons other than 
rent increase. 


"Landlord" means either the owner of the property 
or his or her representative or the managing agent or 
his or her representative, as shall be designated by 
the owner. 


"Live-in aide" means a person who resides with 
one or more elderly persons, or near elderly persons, 
or persons with disabilities, and who: 


(1) Is determined to be essential to the care 
and well-being of the persons; 


( 2 )  Is not obligated for the support of the 
persons; and 


(3) Would not be living in the unit except to 
provide the necessary support services. 


"Owner" means any persons or entity having the 
legal right to lease or sublease a residential 
dwelling unit to a participant and includes, when 
applicable, a mortgagee. 


"Participant" or "tenant" means a person or 
family that is receiving rental assistance in the 
program. Participation begins on the first day of the 
approved lease term. 


"Payment standard" means the maximum monthly 
assistance payment for a family assisted in the 
voucher program before deducting the total tenant 
payment by the family. 


"Portability" means the right to receive Section 
8 tenant-based assistanceoutside of the jurisdiction 
of the initial public housing agency. 


'Program" means the tenant-based Section 8 rental 
certificate and voucher programs. 


"Resident" means a United States citizen or a 
permanent United States resident who is able to 
demonstrate his or her intent to reside in Hawaii. 
Intent to reside in Hawaii shall be demonstrated by 
the following: length of time spent in Hawaii; leasing 
or renting of a home in Hawaii; filing of personal 
Hawaii income tax returns; registering to vote in 
Hawaii; Hawaii driver's license; record of Hawaii 
residency; enrollment of minor children in Hawaii 
schools; establishment of bank accounts and other 







accounts in Hawaii; written reference from Hawaii 
resider-ts, relatives, or social agencies; and any 
other indicia which could substantiate a claim of an 
intent to reside. 


"Security deposit" means the deposit required by 
an owner from a participant as defined inthe 
Residential Landlord-Tenant Code, S521-44, HRS. 


"Utility allowance" means the value of utilities 
such as electricity, gas, and water costs that are 
included in the gross rent of the participant. This 
does not include telephone or cable TV services. 


"Veteran" means a person who has served in the 
active military or naval service of the United States 
at any time and who shall have been discharged or 
released from active service under conditions other 
than dishonorable. 


"Violent criminal activity" means any illegal 
criminal activity that has one of its elements the 
use, attempted use, or threatened use of physical 
force against the person or property of another. 


"Voucher" means a document issued by the 
corporation to a family selected for admission to the 
voucher program. 


"Voucher holder'' means an applicant who has a 
valid yp&hb313j0fot an approved lease. 
[Ef f 1 (Auth: HRS 82016-15) (Imp: 
HRS 820iG-15; 24 C.F.R. Parts 5 and 982) 


815-185-4 Public notice to lower-income 
families. The corporation shall inform the public of 
the availability and nature of housing assistance for 
families within allowed income limits through 
publications of general circulation and shall ensure 
wide anc&(~ap@yIŷ 0lj\lte coverage. 
[Ef f I (Auth: HRS 82016-15) (Imp: HRS 
8201G-15; 24 C.F.R. S982.206) 


S15-185-5 Par~icipation by owners and others. 
The corporation shall invite eligible owners, 
including owners of suitable units located outside of 







poverty or racially concentrated areas, to make 
dwelling units available for leasing by eligible 
families and to expand opportunities for disabled 
Persons. [Ef f U ~ C ,  U 3 ~~b ( I (Auth: HRS 1201G- 
15) (Imp: HRS 8201G-15; 24 C . F . R .  55 982.54) and 
982.306) 


L15-185-6 Income limits. (a) Income limits for 
a family's participation in the program shall be the 
same income limits established by HUD for its section 
8 tenant-based housing choice voucher program, which 
are incorporated by reference and attached as exhibit 
D. 


(b) Applicable income limits as provided in 
subsection (a) shall be published once per year in a 
publication with wide circulation, be posted at all 
times in a conspicuous place at the corporation's 
offices that accept applications, and printed in the 
corporation's informational materials on eligibility 
for the programs. [Eff J , I (Auth: HRS 
5201G-15) (Imp: HRS 8201G-15; 24 C . F . R .  9 5 . 6 0 7 )  


515-185-7 Assets. All assets held by each 
member of an eligible family shall be used to 
determine annual income. [Eff DEC 0 3 2001 I (Auth: 
HRS 5201G-15) (Imp: HRS 8201G-15; 24 C . F . R .  1 5 . 6 0 9 )  


115-185-8 Subsidy and occupancy standards. (a) 
The corporation shall establish subsidy standards that 
shall provide for a minimum commitment of subsidy 
while avoiding overcrowding. The subsidy standards 
are incorporated by reference and attached as exhibit 
E. 


(b) The standards determine the number of 
bedrooms to be entered on the voucher and not a 
family's actual living arrangement. 


(c) The corporation's occupancy standards follow 
the occupancy codes of the County in which the unit is 
located. The occupancy standards are incorporated by 







reference and attached as exhibit F. [Eff 
Utl, U'3 2U01 1 (Auth: HRS 52010-15) (Imp: HRS 


8201G-32; 24 C.F.R. S5982.54 (d) (9) , 982.401. 982.402) 


815-185-9 Allowance for utilities and other 
services. (a) The corporation shall maintain a 
utility allowance schedule for utilities and other 
services that shall be coordinated with the allowance 
schedules of the respective counties. The utility 
allowance schedules are incorporated by reference and 
attached as exhibit G. 


(b) On request from a family that includes a 
person with disabilities, the corporation shall 
approve a utility allowance which is higher than the 
applicable amount in the utility allowance schedule if 
a higher utility allowance is needed as a reasonable 
accommodation in accordance with 24 C.F.R. part 8 to 
make the program accessible to and usable by the 
family member with a disability. 


(c) A participant shall receive a utility 
reimbursement when the utility allowapcle, exceeds the 
total tenant payment. [ ~ f  f 1)~'; '0) 3 b i ~ " '  I (~uth: 
HRS 8201G-15) (Imp: HRS S201G-15; 24 C.F.R. 1982.517) 


915-185-10 Verification of information. (a) The 
corporation shall require an applicant or participant 
to provide documentation.verifying information 
provided by the family relating to the program. 


(b) An applicant or participant who fails to 
provide documentation to verify information requested 
by staff shall be ineligible for participation in the 
program. 


(c) Verification documents shall be valid for 
the following lengths of time: 


(1) For applicants, sixty days before the 
voucher is issued to the applicant. 


12) For participants, one hundred twenty days 
from the date received by the corporation. 







[Eff DEC 0 3 2001 1 (Auth: HRS 5201G-15) 
(Imp: HRS 5201G-15; 24 C . F . R .  55982.201, 
982.551; 982.552; 982.553) 


SUBCHAPTER 2 


ELIGIBILITY 


115-185-21 Applications. (a) A family seeking 
to participate in the program shall submit a completed 
pre-application form prepared by the corporation. The 
applicant is permitted to file an application in 
person or by mail and at any of the corporation's 
applications offices for any and all waiting list 
areas prescribed in section 15-185-26. 


(b) The initial pre-application review shall not 
require an interview. Only applicants who are 
determined eligible in the initial review shall be 
placed on the waiting list. A final eligibility 
review shall be conducted when the applicant reaches 
the top of the waiting list. 


(c) An applicant who has misrepresented material 
information may not be eligible to file an application 
with the corporation. [Eff D t t  0 3 2a11 (Auth: HRS 
520iG-15) (Imp: HRS 82010-15; 24 C.F.R. 55982.201, 
982.202) 


515-185-22 Eligibility for admission and 
participation. ( a )  T o  be eligible for participation 
in the program, an applicant and household members 
shall meet all of the requirements of the pre- 
application and final-application phases as set forth 
below: 


(1) During the pre-application phase, the 
applicant and adult household members shall: 
(A)  Qualify as a family; 
(B) Be income eligible as determined under 


section 15-185-6; 







Not have an outstanding debt owed to 
the corporation as a participant in any 
of its programs; 
Not have an outstanding liability for 
unpaid rent or damages incurred while 
previously participating in any section 
8 rental subsidy program; 
Provide a social security number for 
all family members who are at least six 
years of age or certify that the person 
does not have a social security number; 
Not have been evicted since March 
1,1985 from a public housing program 
administered by the corporation or its 
predecessor, Hawaii housing authority; 
Not have been terminated for assistance 
under the program; 
Not have committed fraud, bribery, or 
any other corrupt or criminal act in 
connection with any federal housing 
program; 
Within one year of the projected date 
of voucher award, not have been engaged 
in any drug-related or violent criminal 
activity or other criminal activity 
which would adversely affect the 
health, safety, right of peaceful 
enjoyment of the premises by other 
residents,. the owner, or corporation 
employees; 
Not be illegally using a controlled 
substance or give the corporation a 
reasonable cause to believe that the 
illegal use (or pattern of illegal use) 
of a controlled substance or abuse of 
alcohol (or pattern of abuse) may 
interfere with the health, safety, or 
right to peaceful enjoyment of a rental 
premises by other residents; 
(i) For the purposes of this 


subsection, "reasonable cause to 







believe" means by a preponderance 
cf the evidence; 


(ii) For the purposes of this 
subsection, in determining whether 
to deny eligibility based on a 
pattern of illegal use of a 
controlled substance or a pattern 
of abuse of alcohol, the 
corporation may consider 
rehabilitation as provided for 
under 42 U.S.C. 813661 (b) (2) (A) - 
( C )  effective October 1, 1999, 
which is incorporated by reference 
and attached as exhibit H; 


( K )  Not be engaged in any drug-related 
criminal activity or violent criminal 
activity which would adversely affect 
the health, safety, right to peaceful 
enjoyment of the premises by other 
residents, the owner, or corporation 
employees ; 


( L )  Not have been convicted of the 
manufacture, production, or 
distribution of methamphetamines; and 


(Mi Not subject to lifetime registration 
requirements under any State sex 
offender's registration program. 


( 2 )  During the final application phase the 
applicant and all adult household members 
shall meet the requirements set forth in 
subsection 15-185-22(a) (I), as well as the 
following requirements: 
( A )  Not engaged in or threatened abusive or 


violent behavior toward the 
corporation's personnel. For purposes 
of this subsection, "threatened" means 
an oral or written threat or physical 
gestures that communicate an intent to 
abuse or commit violence. Abusive or 
violent behavior may be verbal or 
physical and include use of expletives 
that are generally considered 







insulting, racial epithets, or other 
language, written or oral, that is 
customarily used to insult or 
intimidate; and 


(B) Furnish evidence of citizenship or 
eligible immigrant status as provided 
for in 24 C.F.R. S5.508, which is 
incorporated by reference and attached 
as exhibit I. 


(b) An applicant who is continuously assisted 
under the U.S. Housing Act of 1937 shall be admitted 
to the program as though the applicant was already a 
program participant. 


(c) A participant shall not receive a voucher at 
the same time as other rent supplement or housing 
benefits including state rent supplement payments 
authorized under chapter 201G-236, Hawaii Revised 
Statutes. 


(d) Before the corporation denies or terminates 
assistance on the basis of a criminal record, the 
corporation shall provide the applicant or participant 
with a copy of the criminal record and an opportunity 
to dispute the accuracy and relevance of that record 
pursuant to n 15-185-71 or 15-185-72. 
[Elf DLC ~ r % ~ ~  1 ix'uth: HRS P2010-15) (Imp: HRS 
5201G-15; 24 C.F.R. SS5.216, 982.201, 982.202, 
982.307, 982.551, 982.552, 982.553) 


915-185-23 Income targeting. At least seventy 
five per cent of families admitted to the program 
during the fiscal year from the waitinglist shall be 
extremely low income families. [Eff fJ :j 7!1" I 
(Auth: HRS 1201G-15) (Imp: HRS 82016-15; 24 C.F.R. 
8982.201) 


115-185-24 Notification of eligibility. (a) An 
applicant shall be mailed a written notification after 
an eligibility determination is made. The 
notification shall specifically state the reasons for 
the determination. 







(b) An ellgible applicant shall be placed on the 
waiting llst. 


(c) An applicant determined to be ineligible for 
admission or participation in the program shall be 
accorded an opportunity to request for an informal 
revlew as set forth in section 15-185-71. [Eff 


] (Auth: HRS 92010-15) (Imp: HRS 
8 2 0  &E&i0342@k.R. 9982.554) 


5 1 5 - 1 8 5 - 2 5  Local preferences. (a) Eligible 
applicants shall be given preference for certification 
in the program in the order of the dates of their 
applications if, at the time they are seeking housing 
assistance, they fall within the following preference 
categories : 


The following preferences shall be given 
first priority but have equal weight within 
this group: 
(A) Involuntarily displaced; 
(B)  . Victims of domestic violence; or 
(C)  Homeless. 
The following preferences shall be given. 
second priority but have equal weight within 
this group: 
(A) Living in substandard housing; or 
(B)  Paying more than fifty per cent of 


annual income for rent. 
The following are other preferences that 
have equal weight: 
(A) Working families and those unable to 


work because of age or disability; 
( B )  veterans and veterans' surviving 


spouse ; 
(C)  Residents who live or work in the 


jurisdiction (by county) ; or 
(D) Victims of reprisals or hate crimes. - 
Each preference in each priority group is of 


equal weight and an applicant who qualifies for any of 
the preferences shall receive assistance before any 
other applicant who is not so qualified regardless of: 


(1) Place on the waiting list; or 







( 2 )  Date or time of submission of an 
application. 


(c) An applicant who is an elderly, disabled or 
displaced family with up to two members in the 
household shall be given preference over all other 
single applicants, regardless of the other single 
applicant's local preference. 


(d) An applicant shall not receive preference if 
any adult member of the applicant family is a person 
who was evicted or terminated from any housing program 
operated by the corporation during the past three 
years because of drug-related criminal activities 
unless the adult member has successfully completed a 
rehabilitation pro ram approved by the corporation. 
l E f f  DEC 03 ?(I? 1 (Auth: HRS 52010-15) (Imp: HRS 
5201G-15; 24 C.F.R. SS5.405, 5.410, 5.415, 5.420, 
5.425, 5.430, and 982.207) 


115-185-26 Waiting list. (a) The corporation 
shall maintain separate waiting lists for each of the 
islands of Oahu, Kauai, Maui, Molokai and Lanai, and 
for the west Hawaii-north Kohala district to south 
Kona district and the east Hawaii-Ka'u district to the 
Hamakua district, which is community wide in scope. 


(b) Applicants shall be notified of the 
opportunity to apply for and be placed on any and all 
waiting lists through notices posted in a conspicuous 
place at the corporation's offices that accept 
applications,and in a printed statement in the 
corporation's information material on its application 
process. 


(c) Placement of applicants on the waiting list 
shall be based upon the following: 


(1) Applicable local preference; and 
(2) Date and time of application's receipt. 
(d) An applicant must notify the corporation, at 


least annually, of any change that may affect the 
applicant's place on the waiting list and the 
corporation's ability to contact applicant. Changes 
include, but are not limited to, familial status, 







financial status, preference status, mailing address 
and current residence. 


(e) An applicant may continue to be on the 
waiting list even though the applicant is a tenant in 
or receiving housing assistance from another housing 
program. (Auth: HRS 5201G-15) (Imp: 
HRS S201G-15; 24 2.204) 


515-185-27 Removal from the waiting list. An 
applicant shall be removed from the waiting list for 
any one of the following reasons: 


(1) The applicant requests that applicant's name 
be removed; 


(2) The applicant fails to notify the 
corporation of applicant's continued 
interest for housing at least once every 
twelve months; 


(3) The applicant no longer meets the 
eligibility criteria set forth in section 
15-185-22; 


( 4 )  The applicant fails to respond to the 
corporation's reasonable contact efforts. 
Two written notices to the last known 
address shall constitute reasonable effort 
to contact; 


( 5 )  The applicant fails without good cause to 
keep a scheduled interview or to provide. 
requested information necessary to determine 
eligibility; 


( 6 )  ~ h k  applicant refuses a voucher for housing 
assistance; or 


( 7 )  The applicant misrepresents any material 
information to the corporation on the 
application or otherwise. [ ~ f f  DEc 0 3 2r)mf 
(Auth: HRS 5201G-15) (Imp: HRS 5201G-15; 24 
C.F.R. 5982.204 (c)) 


515-185-28 Closing and reopening the waitinq 
list. la) The corporation may suspend the acceptance 
of applications and close the waiting list, in whole 







or in part, when it is determined that there are 
enough applicants on the waiting list to fill 
anticipated openings for the next twenty-four months. 


(b) The corporation may publicly announce any 
closure and reopening of the application taking 
process pursuant to section 15-185-4. If the list is 
opened for only a limited time, the opening 
announcement shall include the closing date and not 
require further notice. Publicly announce may 
include, but is not limited to, publishing notices in 
a newspaper of general circulation and minority 
newspapers or notifying social service organizations. 


( c )  During periods when the waiting list is 
closed, the corporation is not required to maintain a 
list of persons to b en application taking 
is reopened. [Eff betdY"lbar ] (Auth: HRS 
82016-15) (Imp: HRS S201G-15; 24 C.F.R. 1982.206) 


815-185-29 Final application process - selection 
and certification. (a: Selection for certification 
shall be from the established waiting list and shall 
be based on the following: 


(1) Applicable local preferences; and 
(2) Date and time of receipt of application. 
(b) Applicants shall be provided with a briefing 


packet containing all required materials and shall be 
ixformed of their responsibilities prior to acceptance 
of a voucher. A voucher shall not be issued unless 
the applicant or an authorized representative attends 
a briefing and signs the voucher. 


(ci A voucher holder shall be responsible for 
finding a qualified dwelling unit of appropriate size 
prior to the expiration of the voucher. 


(d) A voucher shall expire at the end of sixty 
days from issuance unless withm that timeframe, the 
family submits a request for lease approval, in which 
case the sixty day time limit shall be suspended while 
the corporation determines whether to approve the 
lease. 


(e) An applicant may request an extension to the 
initial sixty day time period if the voucher is about 







to expire. The request for extension shall be in 
writing and be received by the corporation or 
postmarked no later than the last day of the voucher 
term. The extension request shall include an 
explanation for the request and a progress report on 
efforts made to locate a suitable unit. 


(f) An applicant may request an extension beyond 
one hundred twenty days provided there are verifiable 
circunstances beyond the applicant's control that 
hinders the applicant from locating a suitable unit. 
The request for extension shall be in writing and be 
received by the corporation or postmarked no later 
than the last day of the voucher term. The extension 
request shall include an explanation for the request 
and a progress report on efforts made to locate a 
suitable unit. If an extension is granted, the 
corporation shall recertify the applicant's 
eligibility and income. 


(g) Upon request from a prospective landlord, 
the corporation may furnish the current address and 
the name and address of any current or prior landlord 
of the voucher holder as shown in the corporation's 
records. Also upon request from the prospective 
landlord, the corporation may furnish other 
information about the tenancy history of family 
members, or (provided that there has been a criminal 
conviction) about drug trafficking by family members. 
[Eff DEC 03 1 (Auth: HRS 82010-15) (Imp: HRS 
S201G-15; 24 C . F . R .  § §  982.301, 982.302, 982.303, 
982.305, 962.306, 962.307) 


515-165-30 Exception for desiqnated programs. 
(a) The corporation may admit families not on the 
established waiting list that are targeted for 
specific funding awards from HUD, including, but not 
limited to: 


(1) A family displaced because of modernization, 
demolition or disposition of a public or 
Indian housing project; 







A family residing in a multifamily rental 
housing project when HUD sells, forecloses 
or demolishes the project; 
Housing covered by the Low Income Housing 
Preservation and Resident Homeownership Act 
of 1990; 
A family residing in a project covered by a 
section 8 project-based houslng assistance 
payment contract at or near the end of the 
housing assistance payment contract term; or 
A non-purchasing family residing in a HOPE 1 
or HOPE 2 project; or 
A family that resides or will reside in a 
unit covered by a project-based section 8 
housing assistance payment contract. 
The corporation shall admit families on the 


established waiting list who qualify for special 
funding awards from HUD including, but not limited to: 


(1) The Mainstream Housing Opportunities for 
Persons with Disabilities program and 


(2) The Welfare-to-Work or similar self- 
sufficiency programs. 


(c) This section shall also apply to a family 
displaced because of demolition or disposition of a 
corporation owned housing project that is not 
federally assisted. 


(d) A family may be admitted under this section 
without qualifying for any preferences, or without 
being on the program waiting list. [Eff r$ 0 3 2001 1 
(buth: HRS 5201C-15) (~mb: HRS 5201C-l*; ' 4 C.F.R. 
9982.203) 


515-185-31 Annual income. The corporation shall 
determine each applicant's and participant's annual 
income pursuant to 24 C.F.R. 55.609, which is 


ference and attached as exhibit B. 
I ( ~ u t h :  HRS 5201G-15) (Imp: HRS 


8201G-15; 24 C.F.R. 5 5.609) 







5 1 5 - 1 8 5 - 3 2  Reexaminations. (a) At least once 
every twelve months, the corporation may reexamine a 
family's income, composition and any other matter 
necessary to determine the participant's rent and 
eligibility for continued housing assistance. 


(b) If at the time of admission or 
reexamination, a family's income cannot be reasonably 
anticipated for the next twelve-month period, the 
corporation may schedule a special reexamination at 
any time prior to the next annual reexamination when 
deemed necessary. 


(c) The participant and owner shall be notified 
in writing by the corporation of the results of any 
reexamination within a reasonable time. [Eff 


DEC 0 3 2001 1 (Auth: HRS S201G-15)  (Imp: HRS 
8201G-15;  24  C . F . R  SS5.617,  9 8 2 . 5 1 6 )  


5 1 5 - 1 8 5 - 3 3  Interim rent adjustment. (a) The 
corporation may adjust a participant's rent between 
reexaminations if a participant reports a change in 
income. 


(b) Adjustments reflecting a lower rent shall be 
made effective on the first day of the month following 
the month the report was made. A participant who has 
obtained a decrease in rent under this section, shall 
report all income increases which occur prior to the 
next reexamination and rent may be readjusted 
accordingly. 


c )  A rent adjustment shall be made between 
reexaminations when a participant's income increases 
as a result of the inclusion of additional persons 
with income to the family, and such adjustment shall 
be made effective on the first day of the second month 
following the inclusion. 


(d) The participant and owner shall be notified 
in writing by the corporation of the results of any 
reexamination within a reasonable time. [Eff 


SEC 03 2001 1 (Auth: HRS 5201G-15 )  (Imp: HRS 
52 1G 1 5 ;  2 4  C.F.R. S 9 8 2 . 5 1 6 )  







8 1 5 - 1 8 5 - 3 4  Continued assistance. (a) When one 
family splits into two eligible families, both 
families wish to continue assistance, and there is no 
court order, the corporation shall decide to continue 
assistance to one family instead of the other if that 


Retains the children or includes any 
disabled or elderly members. Children 
subject to a joint custody agreement but 
live with one parent for a cumulative period 
of at least one hundred eighty three days of 
the year shall be considered a member of 
that household; 
Includes the .family member that applied as 
head of household; 
Includes the responsible party for domestic 
violence which caused the split of the 
family; 
Is subject to other factors specified by the 
corporation; 
Is recommended by social service agencies or 
qualified professionals to retain 
assistance. [Eff I (~uth: 
HRs s z o 1 G - 1 s )  (Imp: D & B ~ ~ B % ;  24 ,.,.,. 
6 9 8 2 . 3 1 5 )  


SUBCHAPTER 3 


LEASE 


8 1 5 - 1 8 5 - 4 1  Request for l ease  approval. Upon 
finding a dwelling unit that an owner is willing to 
lease, the family shall submit a request to have the 
lease approved by the corporation. [Eff rr;r .r ::?! I , : , ,, :3 2) 
(Auth: HRS S201G-15) (Imp: HRS 5201G-15;  2 4  C . F ' ~ R .  
S 9 8 2 . 3 0 5 )  


815-185-42  Dwelling unit inspection. (a) Prior 
to approving a lease, the corporation shall inspect 







the dwelling unit within a reasonable time after 
receipt of the owner's inspection request. 


(b) Dwelling units approved for lease in the 
program shall meet minimum housing quality standards. 
[Eff Q&C 0 3  2001 1 (Auth: HRS P2OlG-15) (Imp: HRS 
5201G- , 24 C.F.R. 58982.305, 982.401) 


515-185-43 Lease requirements. (a) The 
corporation shall review the lease, particularly 
noning compliance with HUD regulations and state and 
local law. The participant also must have legal 
capacity to enter a lease under state and local law. 


(b) The family arid owner must submit a standard 
form lease used in the locality and that is generally 
used for other unassisted tenants in the premises by 
the owner. The terms and conditions of the lease must 
be consistent with state and local law. The lease 
must specify what utilities and appliances are to be 
supplied by the owner, and what utilities and 
appliances are to be supplied by the family. The HUD 
prescribed tenancy addendum must be included in the 
lease word-for-word before the lease is executed. The 
HUD tenancy addendum is incorporated by reference and 
attached as exhibit J. [Eff DEc (33 20:' I (Auth: 
HRS 5201G-15) (Imp: HRS 5201G-15; 24 C.F.R. 1982.308) 


515-185-44 Lease approval. (a) If the 
corporation determines that a dwelling unit is 
suitable for.the program and the lease meets the 
requirements of the program, the owner and family 
shall be notified, and a contract executed. 


(b) The initial lease shall be for at least one 
year. 


(c) If the corporation determines that a lease 
cannot be approved for any reason, the owner and 
family shall be notified in writing. !Eff DEC 0 3  2091 , 
(Auth: HRS 52010-15) (Imp: HRS 8201G-15; 24 C.F.R. 
58982.308 (b) , 982.309 (b) (1) ) 







SUBCHAPTER 4 


HOUSING ASSISTANCE PAYMENTS AND RENT 


515-185-51 Housing assistance payments. The 
cor~oration shall make housins assistance Davments to * - - 
the owner on behalf of an eligible family. [Eff 


ULC 0 3  20011 (Auth: HRS 8201G-15) (Imp: HRS 
L201G-15; 24 C.F.R. 5982.311) 


515-185-52 Contract rents. (a) The contract 
rent for a dwelling unit in the program shall be 
determined on a case-by-case basis. The approved rent 
shall be reasonable in comparison to rent for other 
comparable unassisted units in the housing market. 


(b) Contract rents may be adjusted at each 
annual anniversary date of the HAP contract at the 
request of the owner. [Ef f QE? 0 fj ?;?I I (Auth: 
HRS 82010-15) (Imp: HRS 5201G-15; 24 C.F.R. 5982.507) 


515-185-53 Total tenant payment. (a) The 
corporation shall compute the total tenant payment. 


(b) There shall be an established minimum rent 
of $25.00 per month. Exception to the application of 
the minimum monthly rental amount shall apply if the 
family is unable to pay because of financial hardship 
which is determined pursuant to. 24 C.F.R. 85.630 
(2000) and includes the followinq situations: - 


The family has lost eligibility or is 
awaiting an eligibility determination for 
federal, state, or local assistance; 
The family would be evicted as a result of 
the imposition of the minimum rent 
requirement; 
The income of the family has decreased 
because of changed circumstances, including: 
(A) Loss of employment; 
(B) An income producing family member dies; 


and 







( C )  Other circumstances beyond the family's 
control as determined by the 
corporation. [Ef f I 'k%i 5201G- muth: HRS S~OIG-~&%#P: 
15; 24 C.F.R. 195.630, 982.518) 


S15-185-54 Rent. (a) Certificate rents shall - 
not exceed the fair market rent as determined by the 
corporation which may or may not be guided by the fair 
market rent published annually by HUD except to 
provide reasonable accommodation for a family that 
includes a person with disabilities. On request from 
the family that includes a person with disabilities, 
the corporation shall approve an exception rent of up 
to one hundred twenty per cent of the fair market rent 
if the exception rent is needed as a reasonable 
accommodation so that the program is readily 
accessible to and usable by persons with disabilities 
in accordance with 24 C.F.R. Part 8 (2000). 


(b) Voucher rents are based on the payment 
standard as set by the corporation. 


(c) The fair market rent, which includes 
utilities and is established for dwelling units of 
various bedroom sizes, is incorporated by reference 
and attached as exhibit K. [Eff DEc 0 3  20131 1 
(Auth: HRS 82010-15) (Imp: HRS 1201G-15; 24 C.F.R. 
5888 .Ill, 982.504, 982.507) 


515-185-55 Payment standard. (a) The maximum 
monthly subsidy payment for a family before deducting 
the family contribution is set by the corporation 
between ninety per cent and one hundred ten per cent 
of the HUD determined fair market rent. The 
corporation may establish a payment standard amount 
that is higher or lower than the basic range subject 
to HUD approval. 







(b) The corporation may approve a higher payment 
standard within the basic range to reasonably 
accommodate a family that includes a person with 
disabrlities. IEff DEC 0 3  2001 1 (Auth: HRS 
S201G-15) (Imp: HRS S201G-15; 24 C.F.R. 5982.503) 


515-185-56 Security deposits. (a) The 
participant shall be responsible for the payment of a 
security and utility deposit. 


(b) The corporation shall not be responsible for 
the payment of security and utility deposits. 
[Eff - ,)$ - .  0 3  2%'. 1 (Auth: HRS §§201G-15 and 521) 
(Imp: S S201G-15; 24.C.F.R. 5982.3131 


515-185-57 Ownership change. (a) A change in 
ownership of a dwelling unit under a HAP contract does 
not require execution of a new contract or lease. The 
corporation may approve the assignment of the HAP 
contract at the previous owner's request. 


(b) The owner who is selling the dwelling unit 
shall provide written notice to the corporation at 
least thirty days prior to the sale closing. 


(c) The new owner shall provide documents to 
verify the sale and other information requested by the 
corporation. 


(d) Housing assistance payments to the owner who 
is selling the dwelling unit shall be suspended 
effective the first of the month following the receipt 
of the notification of the sale of the dwelling unit 
and when the assignment of the HAP contract to the new 
owner is approved by the corporation. [Eff DEC 03 2001 


1 (Auth: HRS 5201G-15) (Imp: HRS 5201G-15; 24 
C.F.R. SS982.305, 982.306) 


SUBCHAPTER 5 


OPERATIONS 







S15-185-61 Inspections. (a) The corporation 
shall annually inspect each dwelling unit leased to a 
participant of the program. 


(b) The corporation may conduct special 
inspections upon notification by the participant or 
owner that the unit does not meet housing quality 
standards or based on information from third parties 
such as nei hbors or public officials. 
m i  DEC 63 2001 1 much: HRS W O ~ E )  (mp: HRS 
S201G-15; 24 C.F.R. §982.405(a)) 


515-185-62 Overcrowded or under occupied units. 
A participant shall be issued a new voucher if the 
corporation determines that the dwelling unit does not 
meet the corporation's subsidy standards for 
occupancy. t~ff DkL Ci 3 2~;' I (~uth: HRS 
S201G-15) (Imp: HRS 8201G-15; 24 C.F.R. J982.403) 


S15-185-63 Portability. (a) The corporation may 
require appllcants who were nonresidents at the time 
of application to live in its jurisdiction during'the 
first twelve-month period. 


(b) The corporation shall not absorb a family 
under portability assistance into its program unless 
funds are available and there is no applicant with a 
preference on the applicable waiting list. 


I (Auth: HRS 1201G-15) (Imp: HRS 
s201 'EffQfiFo24zc!?J.,. ss,ai.35n, 982.355) 


915-185-64 Transfers. (a) A family may 
terminate its lease with the landlord at any time 
after the first twelve months as provided by the 
rental agreement with the landlord and shall provide a 
copy of the notice to the corporation. 


(b) The corporation shall deny permission to 
move if : 


(1) There are insufficient program funds for 
continued assistance; 







The participant has violated a family 
obligation listed on the certificate of 
family participation or voucher; 
The participant owes the corporation money; 
or 
The participant has moved or has been issued 
a voucher within the last twelve months. 
IEff QkG Ra ,@PI ; 


I (Auth: HRS 5201G-15) 
(Imp: 24 C.F.R. SS982.314,  
982.552) 


S15-185-65  Eviction - termination of tenancy by 
owner. (a) If the owner wishes to terminate the 
lease, the owner is required to provide proper notice 
as provided in the lease and the Hawaii Residential 
Landlord-Tenant Code. 


(b )  During the term of the lease the owner may 
only evict for: 


Serious or repeated violations of the lease, 
including but not limited to failure to pay 
rent or other amounts due under the lease, 
or repeated violation of the terms and ' 


conditions of the lease; 
Violations of federal, state or local law 
that imposes obligations on the tenant in 
connection with the occupancy or use of the 
premises; 
Criminal activity by the tenant, any member 
of,the household, a guest or another person 
under the tenant's control that threatens 
the health, safety or right to.peacefu1 
enjoyment of the premises by the other 
residents, or persons residing in the 
immediate vicinity of the premises or any 
drug-related criminal acticity on or near 
the premises; 
Failure to comply with all obligations, 
restrictions, rules and the like which are 
in accordance with section 521-52, Hawaii 
Revised Statutes, and which the landlord can 
demonstrate are reasonably necessary for the 







preservation of the property or protection 
of the persons of the landlord, other 
tenants, or any other person; or 


(5) Other good cause. 
(c) During the initial term of the lease, the 


owner may not terminate the tenancy for "other good 
cause" unless the owner is terminating the tenancy 
because of something the family did or failed to do. 


(d) The owner shall provide the tenant a written 
notice specifying the grounds for termination of 
tenancy pursuant to chapter 521, Hawaii Revised 
Statutes, before the commencement of the eviction 
action. The notice may be included in, or may be 
combined with, any owner eviction notice to the 
tenant. The owner eviction notice means a notice to 
vacate, or a complaint, or other initial pleading used 
under State or local law to commence an eviction 
action. 


(e) Housing assistance payments are paid to the 
owner under the terms of the HAP contract. If the 
owner has begun eviction and the family continues to 
reside in the unit, the corporation shall continue to 
make housing assistance payments to the owner until 
the owner has obtained a court judgment or other 
process allowing the owner to evict the tenant. The 
corporation may continue housing assistance payments 
until the family moves or is evicted from the unit. If 
the action is finalized in court, the owner must 
provide the corporation with the documentation,.. 
including notice of the date of physical eviction. . . 


(f)   he corporation shall continue making 
housing assistance payments to the owner in accordance 
with the contract as long as the tenant continues to 
occupy the unit in accordance with the terms of the 
lease. By endorsing the monthly check from the 
corporation, the owner certifies that the tenant is 
still in the unit, and that the rent is reasonable and 
is in compliance with the contract. 


(g) If an eviction is not due to a serious or 
repeated violation of the lease, and if the 
corporation has no other grounds for termination of 
assistance, the corporation may issue a new 







certificate or voucher so that the family can move 
with continued assistance [Eff DEC 0 3 210~1 (Auth: 
HRS 1201G-15) (Imp: HRS 5201G-15; 24 C.F. . 
S8982.310, 982.455) 


515-185-66 Termination of participation. (a) 
The corporation shall terminate a family's 
participation in the program when: 


(1) The family has been evicted from housing 
assistance under the program for serious 
violation of the lease; 


( 2 )  Any member of the family fails to sign and 
submit consent forms for obtaining 
information in accordance with the program; 
or 


(3) The family does not submit required evidence 
of citizenship or eligible immigration 
status. 


(b) The corporation may terminate a family's 
participation in the program when: 


(1) The family fails to fulfill their 
obligations under the program; 


(2) Any member of the family has committed 
fraud, bribery, or any other corrupt or 
criminal act in connection with any federal 
housing program; 


!3) The family is under contract and one hundred 
and eighty days have elapsed since the last 
housing assistance payment was made; 


( 4 )    he family has not reimbursed any public 
housing agency for amounts paid to an owner 
under a HAP contract on behalf of the family 
for rent, damages to the unit, or other 
amounts owed by the family under the lease; 


(5) The family breaches an agreement with the 
corporation to pay amounts owed to the 
corporation, or amounts paid to an owner by 
the corporation; 


(6) Any member of the family has engaged in or 
threatened abusive or violent behavior 
toward the corporation's personnel. 







Threatened means an orai or written threat 
or physical gestures that communicate an 
intent to abuse or commit violence. Abusive 
or violent behavior may be verbal or 
physical and include use of expletives that 
are generally considered insulting, racial 
epithets, or other language, written or 
oral, that is customarily used to insult or 
intimidate; 


( 7 )  Any member of the family has engaged in any 
drug-related criminal activity or violent 
criminal activity. For the purpose of this 
subsection, "violent criminal activity'' 
means any illegal criminal activity that has 
as one of it elements the use, attempted 
use, or threatened use of physical force 
against the person or property of another; 


( 8 )  Any member of the family is illegally using 
a controlled substance or whose illegal use 
or pattern of abuse of a controlled 
substance, or whose abuse of alcohol or 
pattern of abuse of alcohol is determined by 
the corporation to interfere with the 
health, safety, or right to peaceful 
enjoyment of a rental premises by other 
residents. In determining whether to 
terminate assistance based on a pattern of 
illegal use of a controlled substance or a 
pattern of abuse of alcohol by a household 
member, the corporation may consider 
rehabilitation as provided for under 42 
U.S.C. §13661(b) (2) (A) - (C) effective October 
1, 1999, which is incorporated by reference 
and attached as exhibit I; 


(9) A family participating in the family self- 
sufficiency program fails to comply, without 
good cause, with the family's family self- 
sufficiency contract of participation; or 


(10) Welfare-to-work family fails, willfully and 
persistently, to fulfill its obligations 
under' the welfare-to-work voucher program. 







(c) A participant found to be ineligible for 
continued participation in the program shall be 
notified in writing by the corporation and be accorded 
an opportunity to request an informal hearing as set 
forth in these rules. Such notice shall state the 
reasons for the corporation's determination and that 
the participant has the opportunity to request an 
informal hearinq. [ ~ f f  DEC 0 3  2001 I (Auth: HRS 
8201G-15) (Imp: HRS 52010-15; 24 C.F.R. 59982.551, 
982.552, 982.553) 


SUBCHAPTER 6 


INFORMAL REVIEWS 


815-185-71 Informal review process for 
applicants. (a) An applicant who has been denied 
assistance by the corporation shall have an 
opportunity for an informal review pursuant to 24 
C.F.R. 5982.554 (2000) . 


( b )  The applicant shall provide the corporation 
with a request for an informal review within fifteen 
days from the date of the corporation's notification 
of denial of assistance. 


(c) The informal review shall be scheduled 
within fifteen days from the date che written request 
is received by the corporation and shall be conducted 
by any person or persons designated by the 
corporation, but shall not be a person who made or 
approved the decision under review or a subordinate of 
this person. 


(d) The applicant shall be given the opportunity 
to present oral or written objections to the 
corporation's denial of assistance. Both the 
corporation and the applicant may present evidence and 
witnesses. The applicant may be assisted by an 
attorney or other representative at his or her own 
expense. 


(e) The informal review may be conducted by mail 
or telephone if acceptable to both parties. 







If) A written notice of the review of findings 
shall be provided to the applicant within thirty days 
after the review. The notice shall include the 
decision of the hearing officer and an explanation of 
the reasons for decision. 


(g) An applicant who is denied assistance for 
citizen or immigrant status shall have an opportunity 
for an informal hearing pursuant to 24 C.F.R. 5.514 
(2000) . [ E f f  L J C ~  u ;I 2001 I (Auth: HRS 5201G-15) 
(Imp: HRS 5201G-15; 24 C.F.R. 55982.54(d) (121, 
982.554) 


S15-185-72 Informal hearing process for 
participants. (a) The corporation shall give a 
participant an opportunity for an informal hearlng to 
consider whether the following corporation decisions 
relating to the individual circumstances of a 
participant family are in accordance with the law, HUD 
requlations and corporation rules pursuant to: - 


A determination of the family's annual or 
adjusted income and the use of such income 
to compute the housing assistance payment; 
A determination of the appropriate utility 
allowance (if any) for tenant-paid utilities 
from the corporation's utility allowance 
schedule ; 
A determination of the family unit size 
under the corporation's subsidy standards; 
A determination that acertificate program 
family is residing in a unit with a larger 
number of bedrooms than appropriate for the 
family unit size under the corporation's 
subsidy standards, or the corporation's 
determination to deny the family's request 
for an exception from the standards; 
A determination to terminate assistance for 
a participant family because of the family's 
action or failure to act; 
A determination to terminate assistance 
because the participant family has been 
absent from the assisted unit for longer 







than the maximum period permitted; or 
(7) A determination to terminate a family's 


family self-sufficiency contract, withhold 
supportive services, or propose forfeiture 
of the family's escrow account. 


(bi The opportunity for informal hearing shall 
be provided to participants prior to the termination 
of assistance. 


(c) The participant shall provide the 
corporation with a request for an informal hearing 
within fifteen days of the corporation's notification 
cf determination. 


(d) The informal hearing shall be scheduled 
within fifteen days from the date the written request 
is received and shall be conducted by any person or 
persons designated by the corporation, but shall not 
be a person who made or approved the decision under 
review or a subordinate of this person. . 


Prior to the informal hearing: 
The participant shall be given the 
opportunity to examine any corporation 
documents that are directly relevant to the 
hearing. The participant may copy any ' 


relevant document at the participant's 
expense. 
The corporation shall be given the 
opportunity to examine any family documents 
that are directly relevant to the hearing. 
The corporati0.n may copy any relevant 
document at the corporation's expense. 
The participant and the corporation shall be 


given the opportunity to present evidence and may 
question witnesses. Evidence may be considered 
without regard to admissibility under the rules of 
evidence applicable to judicial proceedings. 


( g )  The participant may be assisted by an 
attorney or other representative at the participant's 
expense. 


(h) A written notice of the findings of the 
hearing officer shall be provided to the corporation 
and participant within ten days upon conclusion of the 
informal hearing. The notice shall include: 







(1) 


(2) 


(3) 
(i) 


decision 
(1) 


( 2 )  


( 3 )  


(1) 


A summary of the decision and reasons for 
the decision; 
The amount owed and documentation of the 
calculation of monies owed and 
The effective date of the decision. 
The corporation shall not be bound by the 
of the hearing officer that: 
Concerns matters in which the corporation is 
not required to provide an opportunity for a 
hearing or that otherwise exceeds the 
authority of the hearing; or 
Is contrary to HUD regulations or 
requirements, or otherwise contrary to 
federal, State, or local law. 
If the corporation determines that it is not 
bound by a decision of the hearing officer, 
the corporation shall send a letter to the 
participant within thirty days of its 
determination. The letter shall state the 
reasons for the determination. 
A participant who is determined to be . - 


ineligible for assistance due to citizen or 
immigration status shall have an opportunity for an 
informal hearin ursuant to 24 C.F.R. 55.514. 
[ E f f  OEC 03 2361 1 (Auth: HRS 5591, 1010-15) (Imp: 
HRS 5201G-15; 24 C.F.R. 585.514, 982.54(d) (13), 
982.555) 


SUBCHAPTER 7 


FAMILY SELF-SUFFICIENCY PROGRAM 


815-185-81 Family self-sufficiency proqram. 
The objective of the corporation's family self- 
sufficiency ("FSS") program is to reduce the 
dependency of low-income families on welfare 
assistance and to reduce Section 8, public housing, or 
any federal, state, and local rent or homeownership 
subsidies. Under the family self-sufficiency program, 
low-income families are provided opportunities for 







education, job training, counseling, and other forms 
of social service assistance, while living in assisted 
housing, so that they may obtain the education, 
employment, and business and social skills necessary 
[Eff DEC 03 2001 1 (Auth: HRS §201G-15) (Imp: HRS 
5201G-15; 24 C.F.R. Part 984) 


§15-185-82 Eliqibility. (a) Participants in the 
corporation's Section 8 tenant-based and federal 
public housing programs are eligible to participate in 
the family self-sufficiency program. 


(b) Preference shall be given to applicants who 
already receive family self-sufficiency-related 
support services for fSit q ~ e n t  or less of the 
allocations. [Eff L - 1 (Auth: HRS 9201G- 
15) (Imp: HRS 82016-15; 24 C.F.R. Part 984) 


515-185-83 Recruitment and outreach. (a) The 
corporation shall conduct outreach programs to recruit 
family self-sufficiency participants. 


(b) Outreach efforts may include the following: 
(1) Sending informational brochures to each 


family participating in the corporation's 
Section 8 and federal public housing 
programs ; 


( 2 )  Conducting orientation sessions for families 
who express an-interest in participating in 
the family self-sufficiency program; and 


( 3 )  Identifying and targeting potential families tym' s caseloads. in the corp 
[Eff D t G  ] (Auth: HRS E201G-15) 
(Imp: HRS 92010-15; 24 C.F.R. Part 984) 


515-185-84 Selection. (a) Families shall be 
seiected without regard to race, color, religion, sex, 
handicap, familial status, or national origin. 


(b) Families may be selected by date of receipt 
of application.. 







(c) In the event there are more applicants than 
family self-sufficiency allocations, the corporation 
shall conduct a lottery to determine placement on the 
waiting list. 


( d )  Initially, up to one hundred thirty-s~x 
section 8 participants shall be selected to 
participate in the family self-sufficiency program. 


IE f f  0 3 LO$! (Auth: HRS 9201G-15) (Imp: HRS 
.wOlD-<C; 24 . . R. Part 984) 


115-185-85 Termination or withholding services. 
(a) The cor~oration shall monitor and assess the . . . 


family self-sufficiency participant's progress and 
compliance with the goals set forth in the contract of 
participation. When the corporation determines that 
the family self-sufficiency participant is not making 
progress or complying with the goals set forth in the 
contract of participation, the corporation shall 
notify the family self-sufficiency participant of such 
determination and provide the family self-sufficiency 
participant six months to demonstrate compliance with 
the plan of the contract of participation. 


(b) If no progress has been made or the family 
self-sufficiency participant is still not complying 
with the contract of participation after the six-month 
period, the corporation shall provide the family self- 
sufficiency participant with a written notice of 
intent to terminate or withhold services and of the 
opportunity to request an informal hearing. [Eff 


DEC 0 3 2001 1 (Auth: HRS 1201G-15) (Imp: HRS 
S201G-15; 24 C.F.R. Part 984) 


SUBCHAPTER 8 


SECTION 8 PROJECT-BASED VOUCHER PROGRAM 


815-165-91 Purpose. The purpose of this 
subchapter is to establish a procedure for the 
selection of units to which the corporation may attach 







section 8 voucher assistance. [Ef f OEC 0 3 2001 1 
(Auth: HRS 5201G-15) (Imp: HRS 82010-15; 24 C.F.R. 
Part 983) 


815-185-92 Eligible projects. (a) The 
corporation may attach section 8 voucher assistance to 
units in newly constructed and existing structures of 
various types including single-family housing and 
multifamily structures. 


(b) The corporation may not attach section 8 


voucher assistance to units in the following types of 


Owner occupied units; however, cooperatives 
are considered to be rental housing for 
purposes of this subchapter: 
Mobile or manufactured homes; 
Shared housing, nursing homes, and 
facilities providing continual psychiatric, 
medical, nursing services, board and care or 
intermediate care; 
Except for existing units, housing for which 
the construction or rehabilitation has ' 
started prior to execution of an agreement 
with the corporation; 
Units within the grounds of penal, 
reformatory, medical, mental, and similar 
public or private institutions; 
Housing located in an area that has been 
identified by t'he Federal Emergency 
Management Agency as having special flood 
hazards, unless the community in which the 
area is situated is participating in the 
National Flood Insurance Program; 
Housing located in the coastal barrier 
resources system designated under the 
Coastal Barrier Resources Act; 
College or other school dormitories; 
Units subsidized under other federal housing 
programs including: 
(i) Public housing; 







assistance. (a) 


A unit subsidized by any other form 
of section 8 assistance; 
A unit subsidized with any local or 
state rent subsidy; 
A section 2 3 6  project or a unit 
subsidized with section 236 rental 
assistance payments; 
A Rural Development Administration 
section 515 project; 
A unit subsidized with rental 
assistance payments under section 521 
of the Housing Act of 1949 ( a  Rural 
Development Administration Program) ; 
Housing assisted under former section 
2 3  of the United States Housing Act 
of 1937 (before amendment by the 
Housing and Community Development Act 
of 1974) ; 
A section 221 (d) ( 3 )  project; 
A project with a section 202 loan; 
A section 202 project for non-elderly 
persons with disabilities; 
Section 202 supportive housing for 
the elderly; 
Section 811 supportive housing for 
persons with disabilities; 
A section 101 rent supplement 
project; 
A unit subsidized with tenant-based 
assistance under the HOME program, or 
any unit with any other duplicative 
federal, state, or local housing 
subsidy, as determined by the United 
States Department of Housing and 
Urban Development. [Eff DEC 0 3  20q1 
(Auth: HRS 92010-15) (Imp: HRS 
5201G-15; 24 C.F.R. S983.7) 


Notification of project-based 
The corporation shall publish - 


requests for applications to participate in the 







section 8 project-based voucher program in a newspaper 
of general circulation once a week for three 
consecutive weeks. The advertisement shall state the 
number of vouchers available for project-based 
assistance; whether applications will be accepted for 
rehabilitation, new construction, or existing units; 
state the selection criteria; and specify an 
application deadline of at least thirty days after the 
date the advertisement is last published. 


(b) The corporation may select units to which 
assistance is to be attached, without advertising 
under paragraph (a) of this section and without 
applying the selection factors otherwise required 
under section 15-185-95, if attachment of project- 
based assistance would further the purposes of the 
sale of a public housing project to a resident 
management corporation under section 21 of the United 
States Housing Act of 1937. 
HRS 5201G-15) (Imp: HRS 


515-185-94 Applications for project-based 
assistance; information required. (a) Applicants 
desiring section 8 project-based voucher assistance 
shall submit to the corporation an application, on 
forms provided by.the corporation, along with any 
additional information that the corporation determines 
to be applicable. 


(b) Applicant Information may include, but is 
not 1imrted.to the following: 


(l! Name and address of the eligible owner and 
other project principals and officers and 
principal members, shareholders, investors, 
and other parties having a substantial 
interest in the ownership of the project, 
and evidence of the applicant's status as a 
corporation, partnership, joint venture or 
other business organization; 


( 2 )  Certification showing that the above- 
mentioned parties are not on the United 
States General Services Administration list 
of parties excluded from federal procurement 







and non-procurement programs; a disclosure 
of any possible conflict of interest by any 
of these parties that would be a violation 
of the agreement or the housing assistance 
payments contract; 
To the extent available, certified copies of 
the applicant's organizational documents, 
including its articles of incorporation and 
bylaws, declaration of trust, partnership or 
limited partnership agreement, together with 
all amendments thereto and, in the case of 
nonprofit organizations, a copy of the 
determination letter from the Internal 
Revenue Service as to recognition of 
exemption from federal income taxation. 
A resume of the applicant's experience in 
the cons~ruction or rehabilitation of rental 
housing projects including a list and a 
brief description of the projects in which 
the applicant participated; 
A resume of the applicant's experience in 
the management of rental housing projects 
including a list and a brief description of 
the projects which the applicant manages; 
The name, title, address, and telephone 
number ~f the person to whom communications 
should be addressed; 
Evidence of the applicant's legal authority 
to incur obligations and to sign and deliver 
such documents as may be necessary to 
finance, construct, or rehabilitate the 
project; 
A current certificate of good standing from 
the State department of commerce and 
consumer affairs and tax clearance from the 
State department of taxation; 
Evidence of the applicant's ability to 
develop, own, market, manage, and provide 
appropriate services in connection with 
housing project; 


(10) Evidence of the applicant's financial 
ability to complete the project; 







(11) The applicant's ties to the community and 
support from local community groups; 


(12) A description of any financial default, 
modification of terms and conditions of 
financing, or legal action taken or pending 
against the applicant or its principals; 


(13) A description of the applicant's experience 
or involvement in the provision of 
supportive services; 


( 1 4 )  A statement of the applicant's past or 
current involvement with the corporation or 
its predecessors, the housing finance and 
development corporation or the Hawaii 
hous~ng authority, and the assistance, if 
any, received from those entities. 


(c) Project information may include, but is not 
limited to the followinq: - 


A description of the proposed housing 
project, including the number of units by 
square footage, bedroom count, bathroom 
count, sketches of the proposed building, 
units plans, listing of amenities and 
services, and the estimated date of 
completion; 
Identification and description of the 
proposed site, site plan, and neighborhood 
characteristics; 
Identification of the census tract in which 
the project is - located; 
Evidence of site control (such as a deed, 
agreement of sale, commitment letter, or 
development agreement); 
Availability of public services and 
facilities such as schools, sewers, parks, 
and fire protection, and the adequacy 
thereof; 
If applicable, evidence that the proposed 
new construction is permitted by current 
zoning ordinances or regulations or evidence 
to indicate that the needed re-zoning is 
likely and will not delay the project; 







The proposed contract rent per unit, 
including an indication of which utilities, 
services, and equipment are included in the 
rent and which are not included. For those 
utilities that are not included in the rent, 
an estimate of the average monthly cost for 
each unit type for the first year of 
occupancy; 
A signed certification of the owner's 
intention to comply with Title VI of the 
Civil Rights Act of 1966, Title VIII of the 
Civil Rights Act of 1968, Executive Order 
11063, Executive Order 11246, Section 3 of 
the Housing and Urban Development Act of 
1968, and all applicable federal 
requirements listed in 24 C.F.R. 5983.11, 
which is incorporated by reference and 
attached as Exhibit L; 
A statement from the owner certifying the 
number of persons, businesses, non-profit 
corporations occupying the property on the 
date of submission of the application; the 
number of persons displaced, temporarily 
relocated or moved permanently within the 
building complex; estimated cost of 
relocation payments and services; the 
funding source of relocation activities; and 
the name of the organization that will carry 
out the relocation activities; 
The owner's plan for managing and 
maintaining the units; 
Evidence of financing or lender interest and 
the proposed terms of financing; 
The proposed term of the housing assistance 
payments contract; 
If applicable, a relocation plan that 
includes steps that will be taken to 
minimize the displacement of households, 
businesses, nonprofit organizations, and 
farms as a result of the project; and 
Such other information the car oration 
deems necessary. I6f f &C 8 3 2 f i l  1 







(Auth: HRS 5201G-15) (Imp: HRS 92010-15: 24 
C.F.R. 80983.3, 983.6, 983.51) 


515-185-95 Review and screening of applications. 
(a) Applications shall be time and date stamped 


and assigned a number. 
(b) Applications shall be screened for 


completeness (i.e., submission of information required 
under sections 15-185-92 and 94). Applications that 
do not meet the application submission deadline or 
information requirements shall be rejected by the 
executive director. 


(c) The corporation shall review each 
application and any additional information submitted 
by the applicant or obtained from other sources in its 
review of each application. Additional information or 
data may be requested and the corporation may 
independently verify any or all information supplied 
by the applicant. [Eff DEC 0 3  20011 (Auth: HRS 
S201G-15) (Imp: HRS 82010-15; 24 C.F.R. 8983.51) 


515-185-96 Selection of project applications. 
(a) Based upon the review of the applications, 


documents, and any additional information submitted by 
the applicants or obtained from other sources by the 
corporation, the executive director shall prepare a 
recommendation to the board to attach section 8 
voucher assistance to specific projects. 


(b) The board shall review the recommendation of 
the executive director and, if the board determines 
that the project-basing of section 8 voucher 
assistance for a specific project is consistent with 
the public housing agency plan and the goals of 
deconcentratinq poverty and expanding housing and 
economic opportunities, it may approve the application 
and authorize the executive director to allocate an 
appropriate amount of section 8 voucher funding, 
subject to such terms and conditions as it deems 
necessary or appropriate to assure compliance with 24 
C.F.R. part 983 and these rules. 







(c) Upon the board's approval to allocate 
sectlon 8 voucher funding to an applicant, the 
executive director shall notify the applicant of the 
allocation. [Eff DEC 0 3  2001 I (Auth: HRS 5201G-15) 
(Imp: HRS 5201G-15; 24 C.F.R. 8983.52) 


815-185-97 Agreement to enter into housinq 
assistance contract. (a) The corporation shall enter 
into an agreement with the selected project owner 
prior to the start of any new construction or 
rehabilitation. 


(b) After the agreement has been executed, the 
owner shall promptly proceed with the construction or 
rehabilitation work as provided for in the agreement. 
If the work is not promptly commenced, diligently 
continued, or completed, the corporation may terminate 
the agreement or take other appropriate action. (Auth: 
HRS 82010-15) (Imp: HRS 9201G-15; 24 C.F.R. 5983.101; 
Pub. Law 106-377, 114 Stat. 1441) 


815-185-98 Eligibility and selection of tenants. 
(a) Tenants in a section 8 ~roiect-based voucher . . . -  


assisted unit shall meet the eligibility criteria set 
forth in seczion 15-185-22. 


(b) The corporation may use the section 8 
tenant-based waitin as set forth in section 15- 
l a5 -2 .6 .  r ~ t r  DL(; 831i9j01 I (~uth: HRS S ~ O ~ G - I S )  
(Imp: HRS 5201G-15; 24 C.F.R. 5983.203) 


SUBCHAPTER 9 


MISCELLANEOUS PROVISIONS 


515-185-201 Severability. If any part, section, 
sentence, clause, of phrase of this chapter, of its 
application to any person or transaction of other 
circumstances is for any reason held to be 







unconstitutional or invalid, the remaining parts, 
sections, sentences, clauses, and phrases of this 
chapter, or the application of this chapter to other 
persons or transactions or circumstances shall not be 
affected. lEf f DLC 0 3 21101 I (Auth: HRS 
5201G-15) (Imp: HRS 5201G-15) 


515-185-202 Number. The use of all words used 
In the singular 1 extend to and lnclude the 
plural. [Eff fly6 0 3  2 2'11 1 (Auth: HRS 5201G-151 
(Imp: HRS 11-17) 







DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT, 
AND TOURISM 


The repeal of Chapter 17-511, Hawaii 
Administrative Rules, and the adoption of Chapter 15- 
185, Hawaii Administrative Rules, on the Summary page 
dated September 20, 2001, was adopted on September 20, 
2001, following a public hearing held on August 28, 
2001, after public notice was given in the Honolulu 
Advertiser on July 27, 2001. 


The repeal and adoption shall take effect ten 
days after filing with the Office of the Lieutenant 
Governor. 


Chairperson 
Housing and Community 
Development Corporation of 
Hawaii Board of Directors 
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SUSAN M. CHANDLER, MSW, 
Ph.D. 


Director of Human Services 
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